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KopoTkuu ornaa

TPILLKN KOHTEKCTY
Ctparteria Ta ApxiTekTypa

Onip, niaTpMKa Ta HaBYaHHS

=1 BucHoBKNK

ﬁi [luTaHHa/BigNOBIAI Ta ManeHbK NogapyHKu



Touka A: 9k MM npauoBanm ao Jira

e BigcyTHIN eONHMI ICTOYHUK JaHUX NPO NPOEKTU/iHILiaTMBKN Ta BCi poboTu IT
e BigcyTHs iHCTYypMeHTanbHa B3aemogia bisHeca T1a IT

e |HCTpymMeHTM He aganToBaHuK nig Agile TpaHcopmaduito opraHisadii



MaclTab BUKNUKY B undpax

KinbkicTb cniBpobiTHUKIB IT

-2000

KinbKicTb KOMaHAg, ~

100

KinibKicTb NPOEKTIB Ta iHiLiaTUB

-500

KinbkicTe T3 B micaub ~

1300



YoMy i K MM o6panm Jira
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3arasibHa CTPYKTYpa NpocTopiB

IT Project Portfolio
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YHiBepcanbHi CXeMM LLO MiAIMLUIM BCIM

lepapxia 3agaud - Issue hierarchy

Twunu 3agad - Issue types

Poboui npouecu - Workflow

[losBonu Ta gocTtynu - Permissions




lepapxin
3apau -
Issue
hierarchy
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Story and Task

Core Units Subtask

Detailed Actions -



3apavi/npouecwu - Issue Types/Workflow

# lepapxivHi 3agadi (Theme, Milestone, Epic)

=@

@ YHiBepcanbHi (Story, Task, sub-task)
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[MpodinbHi (Admin, Incident, Vulnerabilities, Testing, UX Design)
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@ [MpouecHi (Release approval, Patch approval, Resource approval)
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NozBonu Ta pocrtynm - Permissions

% Jira Permissions (PiBeHb gocTyny o cepsicy Jira)
KopucTtyBaui

TexHivHi akayHTK

e  AamiHicTpaTtopu
e  OpragMiHu

30BHILLHI KOpUCTyBaui

’

Project Permissions (PiBeHb OoCTyny 00O NPOEKTHUX/KOMaHOHNX
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NPOCTOPIB)

e  AaMiHicTpaTopu

e  YYacHVKM KOMaHOW/MPOEKTY

e [ocTi

Issue security scheme (PiBeHb gocTyny 0o 3agad)



Mwoauv vs Npouecu: TexHika — ue
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HaByaHHa Ta NiATPMMKa HA KOHBeEPI

HELP |
REPLY

YaT nigTpmmMKu

Bineo “6nor” IHcTpyKUil Ha Confluence



Torn-5 noMUNoK

[MpoBeneHHs NinoTty 6e3 y3roaXXeHoro pilleHHA apXiTekTypu B Jira
MoyaTtok mirpauii 6e3 wraTtHoro agmiHictpatopa arnokosaHoro Ha 100%
Hun3bknn piBeHb yBarn/HaB4YaHHSA BIIACHUKIB NpoLeciB

3ani3Hifa nigrotoBka NMCbMOBUX IHCTPYKLIN
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Benuka KifnbKiCTb agMiHicTpaTopis



Touka B: LLlo MM oTpUManu Yepes pik

e Jira - egMHUN ICTOYHUK AaHNX NPO NPOEKTU/iHILiaTMBK Ta BCi pobotu IT
e /3 KopucrtysadiB Jira - He IT

e |HCTpyMeHT MakcumanbHO agantoBaHuu nig Agile TpaHcopmadito



A ATLASSIAN <V Jira

OaKylo 3a yBary
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