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Tabnwwa MaHTa Jowka

Crpareria e _—
— A =7 %
PPM AN _
Bcipiewi v B @\ » — = O & O6pari Ga3oBKii NnaH ~ D Bkn. ABTONEpeMileHHA

¥ e
& I'Ioqu)eni aeHe 14 - 2026 TwxaeHs 15 - 2026 TwxaeHs 16 - 2026 TwxaeHns 17 - 2026 TwxaeHs 18 - 2026 TwxaeHs 19 - 2026 TwxaeHs 20 - 2026 Tue
= N2 Hazea Mouartok 33BEPILEHHA
&= [porpamwu 0/03 - 05/04 06/04 - 12/04 13/04 - 19/04 20/04 - 26/04 27/04 - 03/05 04/05 - 10/05 11/05 - 17/05
[=] Mpoekru 1 v Bnposaaxenna Al y sigainiv 07.04.2026 06.08.2026

MoYaTok NpOEKTY 07.04.2026 17.04.2026
ApTtedakty N

' ®asa I: Miarotoska Ta ouitk 14.04.2026  29.04.2026 I

Timesheet PN Bu3HayenHa uinei enpos:  20.04.2026 29.04.2026

AHaniz noTodHux BizHec-r  17.04.2026 23042026
JanyyeHHA koHcyabTanTis  14.04.2026 17.04.2026
laeHTMdikauia chep 3acto 21.04.2026 23.04.2026
Bubip signoeigancHoi kom 24.04.2026 2904 2026
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3MIHa LWVPUHN CTOBMYMKA

TaGnuua MaHTa Jouwka

S

Bci pieHl ™ &l 3\ I— 4 £03 CF 0] Obpatk Daz0EWA NAaH

gmmﬂmm.hwm—z

—_ i i el
B e

Hazea

' BnpoeammxeHHa Al
MoYaTok NPoEKTY
~ Ma3a 1: Migrotoeka Ta ouiHka
Bu3HayveHHA yinel snposagxeHHa Al
AHANI3 NOTOYHKUX Si3HEC-NpOoUECiB
3aNyYEeHHA KOHCYNLTAHTIB 3 Al
|neHTHDIKAUIA chep 33CTOCYBAHHA Al
BrBip BIANOBIAANEHOT KOMAHAK
~ Masza 2: Bubip iHCTpymeHTIB | NnaHyBaHHA
Ornan i BMGIp TEXHONOrA
OuiHka niueHsid, BrogxeTyBaHHA
MigroToBka AOPOXHBOT KaPTH BNPOB3AKEHHS
MoniTMKK Beznekw Ta eTkK Al

Y3roaxeHHA 3 KEPIBHULTEOM

MonepegHUKX

2F5

4F5

4F5

6F5, 5FS
7F5+3.63D

8FS+3D
10F5
11F5+11.63D
11FS+1D
13FS

A 0 Bin. AETONEpPEMILLEHHA

MpU3HaYeHI

|

Inna Kury

®

Mykhailo
Oleksiy Pr

®

Mykhailo
Oleksiy Pr
Olesia Ho
Daniil Bal'
Daniil Bal'

00006 6060

%

JaeeplUeHHA

8 %
100 %
23 %
30 %
5%
20 %
10 %
0%
10 %
50 %
0%
0%
0%
0%

3annaHoEaHi

610 rog
0 rog
67 rog
10 rog
22 roj
5 rog
10 ron
20 rog
103 rog,
24 rag
24 rap
24 rap,
Tron
30 roa

DaKTHUUHI

19 rog
0 rog
13 rop,
3 rog
1rog,
1rog,
1rog,
7rog
6 rog
6 rog
0 rog
0 rog
0 rog
0 rog

3anuwKoei

591 rog
0 rog
54 rop
7 rog
21ron
4 rog
9 rog
t§ rof
97 rop
18 rog
24 ran,
24 rap,
Troa
30 rog

MnaHoea
BapTICTE

2258000

223000
20000
167000
17500
10000
8500
203000
12000
24000
12000
5000
150000

DAKTUYHE
BApTICTE

14000

14000

6000

3500

3500

1000
0

0
0
0
0
0
0

JanKLLEK
BapTIC

22440

2090(
14001
16350
14001
900C
850C
2030(
1200
2400
1200
500(
15000



[JopoXkHA KapTa noptdend Ta nporpamu
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3MIHa Ha3B NOJIB rpadiky

Ta&nnua MauTa

S A

Bci pishi v HY e\ = || ¢ & O oW

s

[owka

CBpaTti Baz0BMIA NNaH

Hazea MonepegHUKu

" BnposagxeHHsa Al
Mo4atok NPoEKTY

~ @asza 1: [NigrotoeKka Ta ouUiHKa

Br3HayveHHA yineld enpoeagxeHHa Al 2FS
AHani3 NoToYHKX BizHeC-Npouecie 4FS
3anyyeHHA KOHCYNLTaHTIB 3 Al 4FS
|lpenTdikauia chep 3actocysanHA Al 6FS, 5FS
BrBip BiANOBIAANBEHOT KOMaHAM TFS+3.63D
v Masza 2: Bubip iHCTpyMeHTiB | NnaHyBaHHA
QOrnag i BrSip TeXHONOrIRA 8F5+3D
OUiHKa NiueH3IRA, BroiXeTyBaHHA 10FS

MigrotToska A0OPOXHBOT KapTH BnposaixenHa 11FS+11.63D

Monithkn Besnexy Ta eTKrkK Al T1FS+1D
Y3rofxeHHA 3 KepiBHULTEOM 13FS
“ Masa 3: MNinoTHe BNpOBaAXEHHA

BrBip ninoTHMX HanpAmMKis 14FS
[HTerpauis Al y NIAOTHOMY HaNPAMKY 16FS
Hag4yaHHA NpauisHWKIB 17FS

36ip diabeky, MOHITOPWHI 18F5+0.63D
AnanTtauin/kopekyin pileHs 19F5-0.37D

A t) Brn.

MpuzHaYEHi

FY

D inna Kury

ykhailo

: @

o

leksiy Pr

Mykhailo
Oleksiy Pr
Olesia Ho
Daniil Bal
Daniil Bal

Olesia Ho
Mykhailo
Daniil Bal
Business

Mykhailo

000660 006000 6000

ABTOMEPEMILLEHHA

%
JaeeplUeHHA

8 %
100 %
23 %
30 %
5%
20 %

0%
0%
0%
0%
0%
0%

33aNN2HOEaHI

610 rog
0 roa
67 ron,
10 roa
22 ron
5 rog,
10 rog,
20 rop
102 rop,
24 rog,
24 rog,
24 rop,
1rog
30 roa
176 rop,
24 rop
32 roa
40 rop,
40 rop,
40 rog,

DAKTUYHI

19 rog
0rop
13 roa
3 1o
1roa
1roa
1rog
7 roa
6 rog,
6rog
0rog
Qroa
0 rog
Orog
0 rop,
0 rop
0roa
0 roa
0 roa
0rog

33NUWKOEI

591 rog
0 roa
34 rog,
7roq
21 rop
4 rog
9 rog,
13 rog,
97 ron
18 rog,
24 rog,
24 rop,
1104
30 roa

176 rop
24 rop
32 roa
40 rop,
40 rop,
40 rog,

MAaHOES
E3PTICTL

2258000

223000
20000
167000
17500
10000
8500
203000
12000
24000
12000
5000
150000
1348000
1200000
48000
40000
0
60000

DIKTUUHE
E3PTICTE

14000

14000
6000
3500
3500
1000

Lo T e N s Y s Y s Y e A s B s Y s Y s N s B s |

3aNMWEKOES
E3PTICTE

2244000

209000
14000
163500
14000
8000
8500
203000
12000
24000
12000
5000
150000
1348000
1200000
48000
40000
0
60000

Kpin
230

KeiteHs 2026

10, m 11, ¢ 12, H 13, n 14 B 15. ¢ 1
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KanbaH aouuka

Tabnwua MaHrta Jowka

¢ sz
9 2| Y,
Bcipieni v HY G\ 1= — & OF oM O6path 6a208Mii NNaH v 0 Bra. ABTONEpeMiLLeHHA
TuxasHs 15 - 2026 TuxaeHs 16 - 2026 TuxaeHs 17 - 2026 TuxaeHs 18 - 2026 TuxgeHs 19 - 2026 TuxaeHs 20 - 2026 TuxaeHs 21 - 2026 TuxaeHs 22 - 2026 T
Na Hazea MNouatok 33BepLIeHHA Tpueanicte e

06/04 - 12/04 13/04 - 19/04 20/04 - 26/04 27/04 - 03/05 04/05 - 10/05 11/05 - 17/05 18/05 - 24/05 25/05 - 31/05

iy

v BnposapxenHa Al y sigainin 07.04.2026 06.08.2026 88

2 [MoYaToK NPoEKTY 07.04.2026 17.04.2026 9a

3 v/ ®asa 1: MigroToska Ta ouink 07.04.2026 29.04.2026 174 I

4 Bu3HauenHAa uinei enpos{ 07.04.2026 16.04.2026 8a 2E*

5 AHaniz noTouHux GisHec-r 17.042026  23.04.2026 54 4R o

6 3anyyeHHA KoHCynbTaHTie  14.04.2026 17.04.2026 44 4F¥

7 laenTrdikauia coep 3acto. 21.04.2026 23.04.2026 3n 6F: -

8 BUp BiANCBIaaNLHOT KoM 24042026 29042026  4p T ¥ ]

9 V' ®a3a 2: Bubip iHcTpymenTis 30.04.2026 20.05.2026 154 /e

10 Ornag i Bu6ip Texronorii  30.042026  06.05.2026 54 8F ]

1 Ouika nijensir, Glopxer 07.05.2026  11.05.2026 34 10 ]

12 Migroroska zopoxHeoika 12052026 14052026 34 111 s ¥

13 Mositvky Besnexv Ta etk 12.05.2026  15.05.2026 42 1 Y

14 YaroAXeHHA 3 KepiBHULTE 18.05.2026  20.05.2026 34 13 D Ci
15 v ®asa 3: MinoTHe Bnposamk« 21.05.2026  23.06.2026 241 .

16 BUSID NinOTHYX HanpsmKkie 21052026 26.05.2026 4a 14 ]
17 Iwrerpauis Al y ninotHomy 27052026 02062026 S5a 16| ¥ ]

18 HaeuaHH#A NpauisHMKIB 03.06.2026 09.06.2026 54 171
19 36ip digbeky, moHiTopwHr  10.06.2026 16.06.2026 54 18l
20 ApanTayis/kopekuia piwe 17.06.2026 23.06.2026 54 19l
21 v @asza 4: MacwTabysaHHA 24.06.2026 15.07.2026 1en

22 MamnTafveanua ninans  240NA 2026 20 NA 2076 5n 201

27 R e, -1 ¥ =]



IMnopT 3agay 3 Excel

PPM| Leoprem

Copilot
- & 2 36epertn J 36epertu Ta 3aKpUTL — Creoputi [‘2 [HeakTuByBatn [E Buaanwntn Q OHoBUTK Q MepeBipyTn goctyn Ha Mpouec (22 Haaamw cninbhvid goctyn -
(" TonosHa
®  OcrahHi N Launch LEO PPM in Company XX - 36epekeHo Inna Kurylo  15.04.2026 9:01 4
Agtop [llata cTBOpEeHHA
<> 3akpinneno v Mpoekt - KnacnuHa popma npoekty v

JomaluHs cTopiHka N\ Knacuurwid XKLL npoexry < o : . : : O O
p AKTVBHO MeHLUIe OZHIET XBUAN... IHiLiawia MnaHyBaHHA BukoHaHHA 3anyck 3akpuTTa

e .
@ [JomalHA cTopiHka . . .
£ KapTka npoexkty ¢  CratyT npoekty ¢  [iarpama laHta ¢ KomaHaa ¢ QiHaHcn ¢ [poayktn ¢ Crelikxongepu ¢ Pusuvkn ¢ [HUMaeHTH ¢
. . 78 TMOMiUHWK 3i CTBOpeHHA dopl
h 3BiTK
-5 MpwnaaHi 40LWKA — | . - . . . . o
T G +. Mepetarxits daiinm abo ckopucTalitecs iHTeNEKTYaNbHO BCTaBKOM, Wob oTpuMyBaTH nponosuuil ig Copilot &
Crpareria N~ T
PPM A Tabanua MaHTa Jouwka
b
¥ |pei VAN
E Moptdeni Bcipisni v HY Q = 1 &2 [F B) Obpamv bazoeuii naan ~ D Brn. AeTonepemiteHHn
2 [porpamu
_ Keitens 2026
I [l Mpoextn %
N2 Department Hazea [MouaTok 3aBepLeHHn Tpueanicte  lNonepeanukn  HacTynHukm INpwzHaveHi 3 3
GBSDILSLE 1,c¢ 2.4 3.n 4, c 5 H 6, n 7.8 8 ¢ 9,4
AptedakTn N
1 v Launch LEO PPM in Compan' 15.04.2026  15.04.2026 1A 0%
Timesheet N # 2 + HoBe 3aBAaHHA

¢ LEO Timesheet



KpnTnyHmm winax

Tabnuua lMaxra Jowka

LT
Bcipiedi v G\ = @ [F @] Obpatw 6a30BMid Nna v 0 Bin. ABTOMEpemileHHRA
TuxgeHs 15 - 2026 TuxgeHs 16 - 2026 TuxaeHs 17 - 2026 TuxaeHs 18 - 2026 TuxaeHs 19 - 2026 TuxaeHs 20 - 2026 TuxaeHs 21 - 2026 TuxgeHs 22 - 2026 Tu
N2 o I4aToK 33EEPLUEHHA Tpueanicte Mg
BripoBasxeHHA Al y BLAALI MaPKETHHTY 06/04 - 12/04 13/04 - 19/04 20/04 - 26/04 27/04 - 03/05 04/05 - 10/05 11/05 - 17/05 18/05 - 24/05 25/05 - 31/05

1 v BHDO%A)KEHHFI AlyB i 07.04.2026 13.08.2026 93 F

2 [oYaTok NPOEKTY 07.04.2026 Oa

3 ' ®asa 1: Miarotoska ta oujkk 07.04.2026  29.04.2026 7a (7 I —

4 BuzHadenHa winer snpoe:  07.04.2026 54 2F¢ .

5 AHaNI3 noTodHKY BizHec-r  14.04.2026 20.04.2026 54 4F!

6 Jany4eHHa koHcyneTanTis  14.04.2026 17.04 2026 4 4F¢ '

7 laeHTrdikayia chep 3acto 21.04.2026 23.04.2026 3n 6F! '

8 Bubip signosiganbHoi kom  24.04.2026 29.04 2026 45 TF!

9 ' Masa 2: Bu6ip iHcTpymenTie 30.04.2026 20.05.2026 154 e |

10 Qrnag i Bubip TexHonorii - 30.04.2026 06.05.2026 54 8F¢

11 Qujixka niuensinA, brogxer 07.05.2026 11.05.2026 3a 101

12 Migrotoeka aopoxHboi Ka  12.05.2026 14.05.2026 34 111

13 Monitvky Beanekm Ta etk 12.05.2026 15.05.2026 45 111

14 Y3roAxeHHa 3 kepisHvute  18.05.2026 20.05.2026 34 131

15 ' ®asa 3: MinotHe snposamx( 21.05.2026 23.06.2026  24a  —
16 BubBip ninotHux Hanpamkie 21.05.2026 26.05.2026 4 141

17 IHTerpawia Al y ninotHoMmy  27.05.2026 02.06.2026 54 16l

18 HaBuaHHA npauiBHUKIB 03.06.2026 09.06.2026 54 171

19 36ip digbeky, moHiTopwmHr  10.06.2026 16.06.2026 54 18I
20 ApanTtauis/kopekyia piwe 17.06.2026 23.06.2026 54 191
21 v Qasa 4: MacwrabysaHHA 24.06.2026 15.07.2026 16 n,
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Jowka

Hazea

v BnpoeagxeHHa Al y Bigainin

Moyatok NPogKTY

“ Ma3a 1: MigrotoBka Ta OLiHK

BM3HayeHHa yinei snpos

AHaNI3 NOTOYHKX Bi3HeC-T
3any4eHHA KOHCYNbTaHTIB
laeHTrdikauia cdep 3acto

BuBip BlANOBIAANEHOT KOM

~ asa 2: Bubip iHcTpymeHTiB

Qrnag i BUGip TEXHONOTIA

OUuiHKa NiLeHsiA, Brogxen
[MigroToBKa A0POXHLOI Ka
MoniTykK Be3nekn Ta eThk

Y3rofKeHHA 3 KepiBHULUTE

v @asa 3: [NinoTHe BNpoBaaK«

BuBip NinoTHKMX HaNpAMKIE
IHTerpauis Al y ninoTHoOMY
HaguaHHA NpayisHuKis

36ip digbeky, MOHITOPWHT

ApanTayis/kopekuia piwe

v ®asza 4: MacwrabysaHHA

Mammafvradpa nilede

+ HAape 33039000

I T

Mouartok

07.04.2026
07.04.2026
07.04.2026
07.04.2026
14.04.2026
14.04.2026
21.04.2026
24.04.2026
30.04.2026
30.04.2026
07.05.2026
12.05.2026
12.05.2026
18.05.2026
21.05.2026
21.05.2026
27.05.2026
03.06.2026
10.06.2026
17.06.2026

24.06.2026
24 NA 2N2A

3agepueHHs

13.08.2026

07.04 2026

29.04.2026
20042026
17.04.2026
23.04.2026
29.04.2026
20.05.2026
06.05.2026
11.05.2026
14.05.2026
15.05.2026
20052026
23.06.2026
26052026
02.06.2026
09.06.2026
16.06.2026
23062026
15.07.2026

2N NAR2N2A

OBpaTh BazoBMiAd naH

Tpueanicte

93 4
0a
17 n
54
5A
4a
3a
44
154
54
34
34
454
34
24 n
4a
54
54
5a
5a
164

Son

v 0 Bin. ABTONEDPEMILLEHHA

Mg

4F!
4F!
oF!
TF:

8F!
101
111
111
13l

141
16l
171
18l
191

2010

TwxgeHs 15 - 2026 TuxaeHs 16 - 2026 TuxaeHs 17 - 2026 TuxaeHs 18 - 2026 TuxaeHs 19 - 2026 TuxaeHs 20 - 2026 TuxaeHs 21 - 2026 TwkageHs 22 - 2026 Tux

06/04 -12/04 13/04 - 19/04 20/04 - 26/04 27/04 - 03/05 04/05 - 10/05 11/05 - 17/05 18/05 - 24/05 25/05 - 31/05
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Department Hazea

' BnpoeaaweHHna Power Autor
' Crapgia 1: lHiuiauia Ta naany
[MpoBeCTH 3YCTPId 3 3auik:
ChOpMYBATHM NPOEKTHY KO
Po3poBWTK NAAH NPOEKTY
lAeHTHMdIKYEATH KNHKIYOBI [
Y3roamti odiKyBaHi pesyn
[MpoekT iHILIAoBAHOo Ta C.
' Crapia 2: Po3pobka pilleHH:!
PozpoBuUTK popmy NOJaHI
HanawTysaTtk noriky obpc
CTBOPWUTH Bazy Aat
[MpoBECTH BHYTRIWHE TecT

MaroTyBaTH A0KYMeHTaLLl

Moyarox

23.03.2026
23.03.2026
23.03.2026
24.03.2026
27.03.2026
01.04.2026
06.04.2026
07.04.2026
08.04.2026
08.04.2026
10.04.2026
15.04.2026
20.04.2026
23.04 2026

Obpaty HazoEWIA NaaH

33BepLWeHHR

11.06.2026
17.04.2026
23.03.2026
26.03.2026
17.04.2026
17.04.2026
07.04.2026
07.04.2026
27.04.2026
09.04.2026

14.04 2026

17.04.2026
22.04.2026
27042026

R D Bin. AETONEpeMilLeHHA

TpHEENICTE

59 n
20 pn
14
34
i[5yl
124
24
On
14 n
2A
34
34
34
34

MonepedHUKX

3F5
4F5
5FS
6F5
TFS

8F5
10FS

HacTynHUKK

4FS
5F5
6FS
7FS
8FS
10F5

T1FS

15F5

MpuzHa

Oleksiy F
Oleksiy F
Daniil Bz
Daniil Bz
Oleksiy F

Daniil Bz

Mykhailc

M vyknhailc

© 6 00000

0
0

KBiTeHb 2026

E 15 C 16, 4 17, n 18, c




YeknICT B 3aBAAHHAX

Tabauuga MaHTa

Jouwka
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Hazea

V' BnposapxeHHsa Al y Biaaini »
MoyaTok NpOEKTY

v ®a3a 1: MigrotoBkKa Ta OLLiHK

BuaHaueHHs Lineit

AHaniz NoToYHux BizHec-r
3anyyeHHA KOHCY/bTaHTIB
lneHTudikauia cdep 3acto
Bubip BiANOBIAaNBEHOT KOM
' ®aza 2: Bubip iHcTpymeHTiB
Ornag i BMBIp TexHoNOriN
OujHka niueHsin, broaxet
MiaroToBka AOPOXHbLOI Ka

MoniTukKu Beaneku Ta eTuk

+ Hoge 3aBAaHHA

7 ™

[MouaTok

07.04.2026
07.04.2026
14.04.2026
20.04.2026
17.04.2026
14.04.2026
21.04.2026
24.04.2026
30.04.2026
30.04.2026
07.05.2026
12.05.2026
12.05.2026

3aBepLueHHA

06.08.2026
17.04.2026
29.04.2026
29.04.2026
23.04.2026
17.04.2026
23.04.2026
29.04.2026
20.05.2026
06.05.2026
11.05.2026
14.05.2026
15.05.2026

Obparwn bazoewuii nnax

Tpueanicts

88 n

94

12 4

8 A
SA
44
34
44
15 4
SA
34
34
4.4

~ O N

o

Vv Q Bk, AeTonepemiuleHHA

TwxaeHb 15 - 2026 TuxaeHs 16 - 2026 TukaeHs 17 - 2026 TuxkaeHs 18 - 2026 TuxkaeHb 19 - 20;

06/04 - 12/04 13/04 - 19/04 20/04 - 26/04 27/04 - 03/05 04/05 - 10/05
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CTaBKW pecypciB

(M TlonoBHa
@ OcTaHHiI
b

3akpinneHo
JoBiAHMKN

o5 KopuctyBaui
R KoHTakT1n

bisHec-napTHepw

®iHaHcKn
LEO Gantt

Pecypcu

@ Pecypu

@ PecypcHi poni

PPM

E Komanaa npoexty

Kanexnaap

@ Kanenaap npoekty

& KaneHaapHi BuKtOM...

LEO PPM

<& [&d Nokasatm giarpamy

AKTUBHI pecypcn* v

Hassa T v

Alina Tytarchuk
Daniil Balya

Inna Kurylo

LEO Consulting
Mykhailo Babenko
Mykhailo Bezruchko
Natalia Deren
Oleksiy Prosnitskyy
Olesia Honchar
Olga Gavura

Power Bl Developer

+ Creoputy

Tvn pecypcy v
KopuctyBau
KopuctyBau
KopuctyBau
BisHec-napTHep
KopuctyBau
KopuctyBau
KopucrtyBau
KopuctyBau
KopuctyBau
KopuctyBau

3aranbHuii

[i] Buaanutu

v () Owosutn

KopucryBau v

Alina Tytarchuk

Daniil Balya

Inna Kurylo

Mykhailo Babe...

Mykhailo Bezru...

Natalia Deren

Oleksiy Prosnits...

Olesia %onchar

Olga Shatravka

| Bisyanizysats ue noza...

bisHec-napTH... v

Microsoft

KoHTakT v

2! Haaichatv nocunaHHA

CraBka 3a rog... v

1000,00 2

1 000,00 2

4 500,00 2

500,00 2

1500,00 2

5000,00 2

8 000,00 2

v X Motik Vv

fH 3minuTy cToBnui

Y 3MiHUTY GinbTpu



KomaHaa npoekTy. Posi Ta cTaBkun

PPM o ? (0 com

<& [ Nokasatu piarpamy - Creoput  [ii] Buaanutw v~ () OnosutH | Bisyanisyeatvt ue noaa... : (& Hagatv cninbHuii goctyn
{0 TonoeHa
@ e Ny AKTUBHI KOMaHAU NpoekTy* TH 3mitnti cronui Y 3MiHWTK dinbTpw SO DinbTpyBaHHS 3a KA... ‘
X 3akpinnero e (] Bnachuk T~ Pecypc v Ponb ~ Craeka 3a roguHy ¥ LEO Project ¥
JoBigHrKkn N _ ) _
ina Tytarchuk - Team Member ina Tytarchu eam Member | yTestProjec

] Alina Tytarchuk - T Memb Alina Tytarchuk T Memb 1000,002 MyTestP t11
Q KopucTtysaui

_ ] Alina Tytarchuk - Team Member Alina Tytarchuk Team Member ByaiBHMUTBO KOTeaxy N8
,Q KoHTakTn
] Business Analyst - Team Member Business Analyst Team Member Launch LEQ PPM in Company A
i BisHec-napTHepw
oi o \ :| Customer - Team Member Customer ¢ Team Member Launch LEQO PPM in Company A

iHaHCK

_ ] Daniil Balya Daniil Balya Power Platform Consul... 5000,002 BnposaaxeHHsa Al
LEO Gantt v

L Daniil Balya - Team Member Daniil Balya Team Member 300,002  ByaieHMuUTBO KOTEeaxXy N28
Pecypcn A\

] Daniil Balya - Team Member Daniil Balya Team Member SupportFlow Automation
E Pecypcm
@ PecypcHi posi ] Daniil Balya - Team Member Daniil Balya Team Member LEO PPM Implementation for Invest ...

| & KomaHaa NpoeKTy D Daniil Balya - Team Member Daniil Balya Team Member 0,002 BnposaaxeHHsa Power Automate Flo...

Kanenpap N ] Mykhailo Babenko - Team Member Mykhailo Babenko Power Bl Developer 3500,002 BrpoeasaxeHHs Al



MarteplanbHI pecypcu

Gantt Chart Board

5 2 ||,

Alllevels v B @ o [P & v 0 On Auto Move

Select Baseline

N2 Name Start Finish Duration Assigned % Completed Work Actual Remaining Actual Cost  Planned Cost Rengzisnting Bucket

1 byaisHuuTBO 10.03.2026 25.01.2027 230d 12 % 416 h 160 h 256 h 0 0 0

2 CTapT npoekTy 10.03.2026 10.03.2026 0d 100 % Oh Oh Oh Bnok 1
3 JozBinbHa Ta NpoekTHa AOKyMeHTaLis 10.03.2026 11.05.2026 45d 56 % 160 h 160 h Oh 0 0 0

4 Pospobka Ta 3aTBepAXEHHA NPoeKTy 10.03.2026 07.04.2026 21d 100 % 160 h 160 h Oh Bnok 1
5 CKNacTu KoLTopuc 08.04.2026 13.04.2026 4d 100 % Oh Oh Oh Bnok 1
6 OTpUMaHHA A03BOIB YCIX CIYXE 14.04.2026 11.05.2026 20d [ ] o% ol Oh Oh Bok 1
7 DyHaaMeHT 12.05.2026 27.07.2026 55d 0 % Oh Oh Oh 0 0 0

8 BralwmysanHa KOTAOBaHY Nig GyHAaMEeHT 12.05.2026 18.05.2026 5d 0% 0h 0h 0h bnok 1
9 MoHTax apmokapkacy 18.06.2026 30.06.2026 9d 0% 0h 0h 0h bnok 1
10 BcTaHoBAEHHA pyWTYBaHHSA 01.07.2026 07.07.2026 5d 0% Oh Oh Oh Bnok 1
11 BetoHyBaHHA 08.07.2026 27.07.2026 14d 0% Oh Oh Oh Bnok 1
12 MNobyaosa kopbku 28.09.2026 02.11.2026 26d 0 % Oh Oh Oh 0 0 0

13 Ocroexi pobotv no kopobu; 28.09.2026 08.10.2026 9d 0% Oh Oh Oh Bnok 1
14 Meperopoakuy Ta cxoau 09.10.2026 19.10.2026 7d 0% Oh Oh Oh Bnok 1
15 BikHa, agepi 20.10.2026 02.1.2026 10d 0% Oh Oh Oh Bnok 1
16 Jax i nokputTa 03.11.2026 07.12.2026 25d 0 % 256 h Oh 256 h 0 0 0

34 + Create NewTask Oh Oh Oh



BapTtocTi 3aga4 Ta NPOEKTY

Taenuua MaHTa Jowka

2 2 Y,
Bci piesi v H & - f: [F ®  O6patv Gasoeuii nnax ~ 0 Bin. ABTONEpEMilLEHHR
ME Hazea Mpu3HaueHi 3EIBE|:?I:IIDJEHHH 3annaHoBaHi  DaKTHUHI JanuiKoEi E:;:C;: I:I;.:;r::;a SEEE;L;::E Es:;::::
1 “ BnpoeaaxeHHa Al 8% 640 rog 29 rop 611 rop 2338000 45500 2292500 Mo
2 MNoyatok NpoEKTy 100 % 0 ron 0 rop O rop, Yes
3 ~ Ma3a 1: MNigrotoekKa Ta oUiHKa 25 % 97 roa 23 roa 74 roa 303000 45500 257500 Mo
4 BW2HAYeHHA ULNeR BNpOBaAXeHHA Al [MEIDF' +1 33 % 40 rog 13 ron, 27 ron 100000 37500 62500 Yes
5 AHANI3 NOTOYHMY Bi3HEC-NpoUeciB @@ 5 % 22 1o 1rog 21 ron 167000 3500 163500 Yes
B 3aNyYEeHHA KOHCYNLTAHTIB 3 Al @ Mykhailo 20 % 5rop 1rog 4 rop 17500 3500 14000 Mo
7 |lAeHTHDIKAUIA chep 33CTOCYBAHHA Al @ Dleksiy Pi 10 % 10 rog, 1rog 9 roa 10000 1000 000 Yes
8 BrBip BIANOBIAANEHOT KOMAHAK @ @ 0% 20 roa 7 roa 13 ron, 8500 0 8500 Yes
9 ~ asza 2: Bubip iHcTpymeHTiB | nnaHysaHHA 10 % 103 roa 6 rog 97 rog 203000 0 203000 No
10 Ornag | BUBIp TEXHONONIA @ Mykhailo 50 % 24 rog b rog, 18 rop, 12000 0 12000 Yes
11 OuiHka niueH3IH, BrogxeTyBaHHA @ Oleksiy Pr 0% 24 rog 0 rop 24 ron 24000 0 24000 Yes
12 MiaroToeKa A0POXHBOT KAPTH BNPOE3KEHHA @ Olesia Ho 0% 24 rog 0roa 24 roa 12000 0 12000 Yes
13 MNonimvKkK Be3NeKy Ta eTHKK Al @ Daniil Bal' 0% 1rog 0roa 1rogm, 5000 0 5000 Yes
14 Y3roxeHHA 3 KepiBHULLTBOM @ Daniil Bal' 0% 30 rog 0roa 30 rog 150000 0 150000 Yes



LEO Time



BHeceHHA roanH

Active LEO Timesheet Record fF Edit columns 7 Edit filters ‘ L Filter by keyword ‘

Ti‘lis week: 20 Apr - 26 Apr 2026 =

Project / Task 20 21 22 23 24 25 26 TotalWeek
~ BnpoBagxkeHHa Power Automate Flows B pilueHHsa Power App 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00
MigroTyBati 4oKyMeHTaLi0 ANA KOPUCTYBAMIE. MN/A v Billable hd = I : : : : : : : 0:00 0Oh / 8h 0%
MpoeecTv BHYTPILLHE TECTYEAHHA DYHKLIOHANY. MNfA v Billable v (= - - - - : : - 0:00 Oh/12h 0%
V' BnpoeamxeHHs Al 0:00 0:00 0:00 0:00 0:00 0:00 0:00 0:00
Axaniz notounmx BizHec-npouede MNfA v Billable v (= - - - - : : - 0:00 Oh / 20h 0%
Evbip BlANCEIAANEHOT KOMaHAN MN/A v Billable A = : : : : : : . 0:00 0h / 10h 0%

Tat=l A=w 0NN 0NN fallalsl falalul =00 0-00n 00N 0NN



BianpaBka okpeMol 3a4a4l Ha 3aTBEPAKEHHA

Active LEO Timesheet Record @F Editcolumns 5 Edit filters ‘ A Filter by keyword ‘

This week: 13 Apr - 19 Apr 2026 =

Project / Task 13 14 15 16 17 18 19 TotalWeek
“ BnposamxeHHa Power Automate Flows B piweHHs Power App 2:00 6:00 8:00 4.00 0:00 0:00 0:00 20:00
CreopwTy Basy ganwx y SharePoint abo Dataverse. 1.6_PP | LEQ TaskS... ¥ Billable v P& (= 2: 6: 8: 4 : : - 20:00 20h f 20h 100%
~ BnposagxeHHA Al 0:00 4:00 4:00 0:00 0:00 0:00 0:00 8:00
AHaniz notounux BizHec-npouecie 1.4_PP|LEO PPM 5... ¥ Billable v e (= - 4: - - : : - 4:00 4h f 20h 20%
EvzHaueHHA uinel eEnpoeadkKeHHA Al 1.2_PP | Projectum ... ¥ Billable v e = : : 4 : : : : 4:00 4h f 20h 20%
3any4eHHA KOHCYNLTaHTIE 3 Al 1.6_PP |LEO Task S... ¥ Billable v (= - - - - - - - 0:00 Oh/ 10h 0%

Total day 2:00 10:00 12:00 4:00 0:00 0:00 0:00 28:00



BianpaBka TAaUMLUNTY Ha 3aTBEPAXKEHHS

Active LEO Timesheet Record 0% Edit columns 7 Edit filters ‘ JO Filter by keyword ‘

This week: 13 Apr - 19 Apr 2026 =

Project / Task 13 14 15 16 17 18 19 TotalWeek
“ BnposamxeHHa Power Automate Flows B piweHHa Power App 2:00 6:00 8:00 400 0:00 0:00 0:00 20:00
CteopuTy Bazy gaHux y SharePoint aGo Dataverse. 1.6_PP | LEQ TaskS... ¥ Billable v o (= 20:00 20h / 20h 100%
“ BnpoBamxeHHs Al 4:00 4:00 4:00 4:00 0:00 0:00 0:00 16:00
AHaniz noTouHMx BizHec-nNpouecie 14 PP |LEOPPM 5... ¥ Billable v o (= 4:00 4h f 20h 20%

EvzHaueHHA Uinel EnpoeagxeHHA Al 1.2_PP | Projectum ... ¥ Billable v (=] = = 4 - - : : 4:00 4h / 20h 20%

3any4eHHA KOHCYNETAHTIE 3 Al 1.6_PP | LEQ TaskS... ¥ Billable v e (= 4 - - 4 - - - 8:00 8h / 10h 80%

Total day 6:00 10:00 12:00 8:00 0:00 0:00 0:00 36:00



3aTBEepPAXKEHHA TaUMLLNTY

Active LEO Timesheet Record M@ Edit columns Y7 Edit filters | 2 Filter by keyword

Submitted

This week: 20 Apr - 26 Apr 2026 (Mykhailo Babenko) =

Project / Task 20 21 22 23 24 25 26 TotalWeek
~ BnpoBagxeHHa Power Automate Flows B pileHHsa Power App 8:00 0:00 0:00 0:00 0:00 0:00 0:00 8:00
MigroTyRati 4oKyMeHTaL|K ANA KOPUCTYRAMIE. MN/A ¥ Billable b @ e (=] 4:00 4h f 8h 50%
MpoBecTv BHYTPILWHE TECTYBAHHA byHKLIOHANY. M/A b Billable v e @ (= 4:00 4h /12h 33%
“ BnpoBagxeHHs Al 0:00 2:00 6:00 0:00 0:00 0:00 0:00 8:00
AHaniz noTouHKux BizHec-npouedie M/A ¥ Billable v e @ (= 2:00 _Zh / 20h 10%
EwBip BlANCBIAaNEHOT KOMaHAN MN/A ¥ Billable v o e = 6:00 &h / 10h 60%



OHoBAEHHA rpadiky Ha MiACTaBl rogmMH Tabento

€ = Save H’ Save & Close New [ Deactivate [i] Delete () Refresh C) Check Access B4 Process ~ A, Assign 2 Flow v [E Word Templates Run Report ™ [# Share -
BnposagxeHHs Al - Saved Oleksiy Prosnitskyy ~ 8/25/2025 12:27 PM  ~

Created B Created On
Project - Classic Project Form - ¥

Agile Project Lificycle ° @_ O O O

Active for 7 months Initiation Planning Agile lterations Deployment & Hypercare Closing

Summary ¢  Project Charter # Gantt Chart ¢ Team ¢ Finance # Products ¢  Stakeholders ¢  Risks ¢  Issues ¢ Benefits ¢  Lessons Learned ¢  Snapshots ¢  Documents 4 =
t=f Form assist

Gantt Chart Board

€
) 7Y,
Alilevels v HBY Q@ = 1 € [F @  SelectBaseline Y '.:' Off Auto Move
April 2026
Ne Department MName Start Finish Duration Predecessors Successors Assigned % Completed Work Actual Remaining
1.W 2T 3 F 4.5 55 6, M T 8 W 9T
-
6 3anyuenHA konoueTaHTie  4/14/2026  4/17/2026 4d  4FS 7FS (s Y o1 9% h &h 3n
7 laeHTndikauia chep zacto. 4/21/2026 472372026 id 6FS, 5FS 8FS @ Oleksiy P 10 % 10h 1h 9h
8 Pogte Simoioonivom 4/24/2026  4/29/2026 4d  TFS 10FS (s Y o1 0% 20h 6n 14h
Ornag i BWBip TexHonoriA )
9 . ., wenTie  4/30/2026 5/20/2026 15d 0% 103 h 0h 103 h
10 Qg i enbip TexH | 4/30/2026 5/6/2026 5d 8FS 11FS @ Mykhailo 0% 24 h Oh 24 h
11 OuiHka niuensii, Grogxen  5/7/2026 5/11/2026 3d 10F5 12FS, 13FS @ Oleksty P 0% 24 h Oh 24 h
12 MigrotoBxa gopoxHeci ka  5/12/2026 5/14/2026 id 11FS @ Olesia Ho 0% 24 h Oh 24 h
13 Monimvkm Ge3nexy Ta etk 5A12/2026 5M5/2026 4d 11F5 14F5 @ Daniil Bal: 0% 1h Oh 1h
14 YaroaeHHA 3 kepisHuuTe  5/18/2026 52042026 id 13FS 16FS @ Daniil Bal 0% 30h Oh 30h
15 v Maza 3: MinotHe enpoeagxke 5/21/2026 6/23/2026 24d 0% 176 h Oh 176 h

33 + Create NewTask Oh Oh Oh



Gantt + MS Project



File Task Resource Report Project View Developer Help Project Dataverse Sync  Gantt Chart Format £ Tell me what you want to do

|, EBsynchronize Lookup Tables @ [£] Publish Options  Triak: day 1 of 60
= A
publish  Ger &% Build Project Team

Version 1.0.0.0
9 Manage License
Licensi

Mappings

June 2026 - August 2026
Task Name w Duration ~ Start » Finish » Predecessors « Resource Names v % Complete v Work v 4B 16 26 31 5 10 1520 25 30 S5 10 15 20 25 30 4 9 14 19 24 29 4 4 19 24 29 3 8 13
4 Software Development 104.75 days 3/11/26 8/4/26 1% 1,710 hrs
4Scope 11.5 days 3/11/26  3/26/26 5% 198 hrs
Determine project scope 6hrs 3/11/26  3/11/26 Oleg Snurnikov 6hrs Oleg Snurnikov
Secure project sponsorship 7 days 3/11/26  3/20/26 2 Oleg Snurnikov 7% 56 hrs i Oleg Snurnikov
Define preliminary resources 8 days 3/12/26  3/24/26 3SS Project Manager 3% 64 hrs f 1 Project Manager
Secure core resources 9 days 3/13/26  3/26/26 4FF+2 days Project Manager 0% 72 hrs «Project Manager

Scope complete 0 days 3/26/26 3/26/26 5 0% Ohrs s 3/26
4 Analysis/Software Requirements 15 days 3/26/26 4/16/26 0% 128 hrs H\
Conduct needs analysis 5 days 3/26/26 4/2/26 6 Analyst 0% 40 hrs T Analyst
Draft preliminary software 3 days 4/2/26 4/7/26 Analyst 0% 24 hrs Tor Analyst
specifications
Develop preliminary budget 3 days 4/7/26  4/10/26 Project Manager 0% 24 hrs T, Project Manager
Review software specifications/budget 4 hrs 4/10/26  4/10/26 Project Manager,Analyst 0% 8hrs -'I‘l’ojeﬁ Manager,Analyst

with team
Incorporate feedback on software 1day 4/13/26  4/13/26 Analyst 8 hrs Analyst
specifications
Develop delivery timeline 1 day 4/14/26  4/14/26 Project Manager 8 hrs 7 Project Manager
Obtain approvals to proceed (concept, 4 hrs 4/15/26  4/15/26 Oleg Snurnikov,Project Manager 8 hrs ["Oleg Snurnikov,Project Manager
timeline, budget)
Secure required resources 1 day 4/15/26  4/16/26 Project Manager 8hrs T Project Manager
Analysis complete 0 days 4/16/26 4/16/26 Ohrs & 4/16

4 Design 14.5 days 4/16/26 5/6/26 120 hrs 1
Review preliminary software 2 days 4/16/26  4/20/26 Analyst 16 hrs T Analyst
specifications
Develop functional specifications 5 days 4/20/26  4/27/26 Analyst 40 hrs | Analyst
Develop prototype based on 4 days 4/27/26  5/1/26 Analyst 32 hrs Analyst
functional specifications
Review functional specifications 2 days 5/1/26  5/5/26 Oleg Snurnikov 16 hrs T, Oleg Snurnikov
Incorporate feedback into functional 1 day 5/5/26 5/6/26 21 Oleg Snurnikov 8 hrs * Oleg Snurnikov
specifications ‘
Obtain approval to proceed 4hrs 5/6/26  5/6/26 22 Oleg Snurnikov,Project Manager 8 hrs —"°|99 Snurnikov,Project Manager
Design complete 0days 5/6/26  5/6/26 23 0hrs & 5/6

4 Development 21.75 days 5/7/26 6/5/26 264 hrs I |
Review functional specifications 1 day 5/7/26  5/7/26 24 Software Developer 8 hrs ':Sﬂﬂware Developer
Identify modular/tiered design 1day 5/8/26  5/8/26 26 Software Developer 8hrs ["Software Developer
parameters
Assign development staff 1day 5/11/26 5/11/26 27 Software Developer 8hrs '_;lSoftware Developer
Develop code 15 days 5/12/26 6/1/26 28 Software Developer 120 hrs 2 Software Developer
Developer testing (primary debugging) 15 days 5/15/26 6/5/26  29FS-75% Software Developer 120 hrs |1y 4 Software Developer
Development complete 0 days 6/5/26 6/5/26 30 Ohrs y

GANTT CHART

L3 New Tasks : Auto Scheduled






LEO PPM Roadmap

Portfolio

Programme

ldea / Project Request
Products / Output

Benefits

Connection OKR & Benefits
Al in LEO PPM

LEO Strategy (new product)
LEO PPM Al Agents
Roadmaps

Simulation and Scenarios
User Views

Enhanced Security

2026

2027






CTpaTeriﬂ ‘ ‘ OKR

MpoaykT erop,m . ba3a 3HaHb

NopowHi
KapTh

optdens Mporpamu

|HILLIaTUBU




OKR

LEO Strategy



paZasly

b

Crpareris



Labels
Chat in a Task

LEO Time with % complete
Material Resources
Program Roadmap
Portfolio RoadMap

Ul/UX

Gantt Roadmap

Cross-project dependencies

Task Calendars

Al Agent

Advanced Security Model
Constraints / Task Schedule Mode
Hard & Soft Links

Custom Ul Formatting

2026 2027









Mpoaykr

PiyHa nigpnucka (onnata 3a pik), USD*

LEO PPM Planner Edition

LEO PPM Gantt Edition (nepLuunn pik)

LEO PPM Gantt Edition (HacTynHi pokn)

LEO Plan

LEO Time

Project Sync

7 000

9000

12 000

3 900 >

2 500

1 800***

* [Mpwn onnati no kBaptanbHO +10%

* Mpw onnarti 3a Tpn pokun -20% gna LEO PPM ta -15% ana LEO Plan & Time

** 1o 20 KepiBHWKIB NPOEKTIB
*** 3a 10 KepiBHUKIB NPOEKTIB



BapTicTb nignncku 3a pik,

LEO Plan KoMy USD

Microsoft 365 He o6oB'a3koBa ansa poboTtun Bin 72
nonaTtky

Powe.r Appabat Kopuctyeauam LEO PPM / Plan Big 120

Premium

Power Automate OpaHa, ana Service Account Big 180

Power Bl KepiBHULTBY Big 173




LEO PPM




4 LEO

Kuis, Byn. Joporoxkuubka, 3 (Unit City)

nelza@leoconsulting.com.ua
+38 067 238 2049



mailto:mvp@leoconsulting.com.ua?subject=Послуги%20з%20управлінння%20проектами

	INTRO
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

	About
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

	Past
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

	LEO Gantt
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61

	Roadmap
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68

	Licensing Model
	Slide 69
	Slide 70
	Slide 71
	Slide 72

	Proposal
	Slide 73
	Slide 74


