BROCARD

PO3BUTOK NPOEKTHOI
KynbTypu B Brocard:
LWAAX 00 nepexoay
Ha LEO Gantt




A SKY FULL OF STARS

01.

CunbHa KynbTypa
PO3BUTKY Ntogen

02.

[MpoekTU BeayThb
He nuwe PM

03.

KepiBHUKN BUPOCTaOTb
y poni PM
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project 4



BROCARD cborogHi — ue:
NPOEKTIB OAHOYACHO
y peanisauil

62 8+ 26

KOpucTyBaui KpochyHKLiOHanbHUX aKTUBHUX IHILIaTUB
B CUCTEMI KOMaHp, y noptdeni




EBontouisa nepexoany
Bin LEO PPM po LEO GANTT

TpaBeHb 2025 YepBeHb 2025 JluneHb 2025 Jluctonap-rpygeHb 2025

PosroptaHHa LEO PPM

TecT- gpanB y Sandbox
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Ha npogi :
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3HanoMcTBO 3
MOXXJ/INBOCTAMMU

LEO GANTT Mirpauis Ha LEO GANTT

Bip3Haka 3a
«HanwsupgLue
BMPOBaAXKEHHA»

BI/IBHAKA




YoMy mMu obpanu LEO GANTT?
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PecypCHUN MEHEO)KMEHT:

LEO

CONSULTIN
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LLiBMAKICTb CTapTy:

BHeceHHA nnaHoBuX Ta paKTUYHUX
TPYyAOBUTpPAT, aBTOMaTUYHUNA
pPO3paxyHOK % BUKOHAHHSA

IMnopT nnaHiB 3 Excel Ta 3anyck |
NPOEKTY 3a 3 KNiKN Yyepes WabnoHu |
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Po6oui naketun Hes3aMiHHUI IHCTPYMEHT ANnsa YeK-NNCTIB Npu nepepadi |
| NPOEKTY Ha NiATPUMKY. |



ANroputm
NPUNHATTA PILLEHHA

PilLeHHA NPUNHATO NKULe nicns

NO3UTUBHOIO BiAryKy Big KOMaHgu
Ta K/IKOYOBUX KOPUCTYBauiB.




Mirpauifi y «<BUCOKUI CE30H»

Jiuctonap: Ayaut cepeposuu, (4 wr., 4 I'B), BUPIBHIOBAHHA JaHUX

I'pyaeHb: AKTMBHa ¢dasa Mirpauii Iorikm Ta aBTomMaTusau,in.

HaByaHHA TexKoMaHau HaByaHHA KOpUCTyBauiB Go-Live

BnokyBaHHA gocTyniB go ctaporo cepegosuwa LEO PPM

-3 MepeHecnu 24 npoekTu Ta 42 iHiuiaTnen pakTuyHO 3a fo6Y [(=]g/ele]=ElbIC Nk 2',"4 Npoeicry

4r )i TT

3yNWHKM GisHec-npouecis)




J10 BnpoBap)XeHHA

LEO GANTT

X 2 TnxHi Ha nigrotosky Ao MK

X PyuHUIn 3anycK NPOEKTIB

X BukopucTaHHa Excel

X 80% yvacy Ha 36ip iHbopmaLii

KiflbKa roguH

-
aBTOMaTM3aLis 3 4ONOMOror
LLIabIOHIB

€MHa CUCTEMaA BELEHHSA MPOEKTIB

doKyC Ha ynpaBniHHSA



BUBYEHI YPOKWN
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| KpUTUYHICTb 3anOBHEHHA gaT

| [loTpeba y nepeHanaluTyBaHHI 3BITIB
Power Bl
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I KoCMeTWyYHi NpaBKu - KOPEKTHICTb P
nepeknagis Ta agantauia nig BHyTpiwHi oo
npovecu oy .
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Ha o 3BepHVTU yBary

Tou KUTK MirpaLiil
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Komanga . TliricHapanux .  Besneka

“ | HaloCHOBHiLLe - [apTHep: BaXXIMBO MaTu HagiliHy NiATPUMKY



[lornag y ManbyTHe
Td BUCHOBKW/ MiXKMPOEKTH

3B'A3KU

roadmap
(ansa noptdenis)

KaneHpapi

CucTema 6yaye wnax, ane Kynbtypa — ue
. ogHa MoBa
OCHOBA, fika BM3Hauvae, K Janeko Mu 3aiaemMo.

NPO30pICTb




[AaKyemo

BROGARD N ?
e Ay
PM-komaHai BROCARD LEO Consulting 3a
3a BUTPMBANICTb NapTHEpPCTBO Ta yBary

00 HallmMX noba)aHb
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