Strategic Project Conference 2026

18 KBiTHA 2026

Yac

9:30-10:00

10:00-10:30

10:30-11:10

11:10-11:50

11:50-12:20

12:20-13:00

13:00-13:40

13:40-14:10

14:10-14:50

14:50-15:30

15:30-15:40

Knis, UNIT.City (Byn. Joporo>xuubka, 3)

= LEO

CONSULTING

Cecin
Welcome Coffee, not Cava

No Country for the Old Projects a6o manbytHe PPM-piweHb Ha nnaTtdopMi Microsoft
Onekcil MNpocHiybkuti, CEO LEO Consulting

YKpaiHcbka 060pOHKa Yepes3 NpnaMy BnacHoro goceiay: 3 2012 — i no cborogHi
Opit obpoHpasiH, CEO «KoHcmpykmopcbke 6ropo «/lorika» ma Warbirds

PoseuTtok npoekTHoi kynbTypm B BROCARD: wnax nepexogy Ha LEO Gantt
Malia AHmoHoBa, kepiBHuysa PMO Brocard

Coffee Break, not Prosecco Break

Lndposizauia B YkpeHepro
lasno lnuc, kepiBHUK rnpoekmis HAK «YkpeHepro»

LJopo>kHA kapTa po3BMUTKY NpoaykTis LEO
Onekcid lMNpocHiybkut, CEO LEO Consulting

Coffee Break, not Gin Break

Piky Jira: aK M1 nepeBenm TMcaYi po3pobHUKIB Ha HOBI PENKM | BUXKMAN
Cepriti YekaHoB, KepiBHUK genapmamMeHmy yrpas/iHHA IT-nopmoesrem ma
AocKoHasnicmro npoekmis lNpuBambaHk

Hoea epa PMO: ak Al TpaHcdopMye nopTdenb NPOEKTIB y cTpaTeriyHy 6izHec-
LLIHHICTb

Mapam TopAaHUK, KepiBHUK r7106a/1bHOro UeHmpy eKcriepmu3u 3 npoeKMHOro
yrpaB/iHHA | pO3BUMKY Aig>Xumasi-ripogykmis MXT1

Goodbye, but not Farewell

*lporpama Moxke 3a3Hamu HE3HaYHUX 3MiH.

LEO Consulting



