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BANI oTOYeHHA | UOro BN/IMB Ha
VrpasaiHHA NPOEeKTaMW

BiTanin Moy,
JlnneHb 2024



[I1npeKkTop AenapTtamMeHTy PO3BUTKY
aHaNITUYHUX CUCTEM

BunyckHnk BPM2 PRO PM & LEO

v.gots@nl.ua
www.linkedin.com/in/vitalii-gots




TpaHcchopmMaLuifa opraHizauin

From a World Driven by Efficiency to a World Driven by Change

* Source: Antonio Rodrigez. Research done on UK’s GDP evolution on economic history



1980-Ti

Steady
CTINKUNW V

Predictable

nepeabavyBaHUI U
Ordinary

NpoCTUN ‘
Definite

BU3HaYeHUN A

SPOD -> VUCA
S

Volatile
BONaTUNbHUN

Uncertain
HeBU3Ha4YeHUM

Complex
CKJ1Ia4HUN

Ambiguous
HeoHO3HAYHUN

2020

->BANI

A
N
I

Brittle
KPUXKWNW

Anxious
TPUBOXHUM

Nonlinear
HeNniHINHNIA

Incomprehensible
He36arHeHHI



VUCA
* Volatility — cBiT WwWBNAKO 3MiHI0ETLCA an m

° Uncertainty - 3MiHM CK/1aAHO Low Uncertainty High Uncertainty
NPOrHo3yBaTu

Low Volatility High Volatility

* Complexity - cBiT cTaB cK1agHUM
Low Complexity High Complexity

o . . _ N I &k
Ambiguity — mu BTpayaemo ACHiICTb . W

Low Ambiguity High Ambiguity




BITaEMO B Cy4aCHOMY CBIT]

A framework for understanding a turbulent world. ' v
'

BANI

Facing the Age of Chaos

cascio@ageofbani.com

The original public BANI document, March 2020.

https://ageofbani.com/2022/04/bani-and-chaos/

Jamais Cascio, Distinguished Fellow, Institute for the Future


https://ageofbani.com/2022/04/bani-and-chaos/
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Brittle

L OW BUILD QUALITY
“WILL BREAK EVENTUALLY




B - Brittle

Halla BneBHEHICTb Y
peyax He BIAMIHAE IX
KPUXKOCTI
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COVID 19

*[1aHIKa HaceneHHA

*3/1aMaHI TAHLUKOXKM NOCTAaBOK

*BinnaneHa pobora

*Kpn3a HaniBNpoBIAHWUKIB

*[llaneHnn nonnT Ha ToBapmn ANA
POOOTU BiaAANEHO

°| HA MACKM

*OdnanH bi3Hec nig 3arpo3omo




LLiInpoKomacwitabHe

BTOPrHeHHA PocCil B YKpaIHyY

—be3neKa

—[1poAyKTK
—J10TICTUKa
—[lannso
—EneKkTpoeHepriA
—[eHepaTopun

—MobinbHWI 38’A30K/ IHTEpHeT

i
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A — Anxious

* be3nopaaHICcTb

* 3aKNAKNICTb

* Mun He BneBHEHI Y B/IACHUX PiLLEHHAX.

* Mun 3myLLeH| WBWNAKO 3MIHIOBATU PILLIEHHA.

* Mun 3myLLeH| WBMAKO NepeHanalToByBaTUCh

* TOPUBOXXHICTb BUCHAXYE
KepiBHWKiB/KomaHAay/BCix

* HeraTMBHO BNJIMBAE HA AOBIPY




N - Nonlinear

* [lpobnema B 04HIN YACTUHI CBITY

BM/INBAOTb HA IHLWY YaCTUHY.

* 3aTPUMKU MIXK BUAUMOIO AIEHO |

BUAMMUM ePEKTOM

* HacTo pe3ynbTaTh He CNIBMIPHI.




| - Incomprehensible

e CBIT CTaB MobaNbHIWLIMM | TOMY
CKNQAHILLNM.

* M1 He moXXemMo OCATHYTU CKNAAHICTb
HaLWOro OTOYEeHHA

* M1 He moXemo CnporHo3yBaTH WO
BM/INHE Ha NPOEKT | AK Hawi All BNANHYTb
Ha OTOYEeHHA

* He3barHeHHicTb NOTPEOYE IHTYILL



Buknukm BANI oToueHHA ana
NPOEKTIB



YopHi nebeni/Kpunxkictb oToueHHs

Business is great.

The market is boommg_

Our strotegj is rock solid.

Customers are happj.

QOur people are engaaed.

Actually, things have
never been better!




TPUBOXKHICTb BUK/IMKAE HAaNPYKeHHA

* be3nopaaHICTb
* 3aKNAKNICTb

* TOUBOXKHICTb BUCHAXKYE




PUsmnku ana cknagHux 1a TPUBANUX NPOEKTIB




BANI = nocTtinHa HeobXiaHICTb 3MiH.
LLIBUAKUX 3MIH.




Yoro sumarae BANI oTouyeHHA?
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IANEGATIVA

Hawe PaLio CTBOPIOE KPUXKICTb



VY ERGIEETT:
ePeKTUBHOCTI




CunbHUMN,
aBTOPUTETHUN

nipep 3i
CNNYXHAHOIO
KOMaHAOoo
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BneBHeHICTb
V HaAiUHOCTI
byab yoro




3aMKHEeHICTb
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[lpyHUMNKU, WO AONOMOXKYTb
BUXUTU B BANI OTOUYEHHI




3a/1y4eHICTb

[loBipa

CniBnpauA

KomaHaHa po3pobKa
cTpaTerii Ta NPUNHATTA

PIlLEHb




MocTtiHe 3000yTTA ~ary

il

3HaHb
EXLTRE
BCepeauHi)




PROJECT
PROJECT STATUS Employee Reporting Portal Upgrade _

SCHEDULE VARIANCE COST WORK SCHEDULE PROJECT MANAGER STATUS DATE PROCJECT TYPE BASELINE FINISH LAST PUBLISHED

5 '0) @) O )17 Application Development

WORK VARIANCE

340
ABTOMaTM3aLiA 3BITHOCTI

] . $16.78K
AoAacTb HeobxiaHoI
Td $594K

PROJECT WORK PROJECT SITE JECT
SCHEDU
MILESTONE FINISH BASELINE  FINISH MILESTONE FINISH BASELINE ~ FINISH [ EDULE
DATE FINISH VARIANCE DATE FINISH VARIANCE
8,336 2 2 @ @

Complete
Development Complete

ACTIVE ISSUES

oftware Requirement ... 6/ )17 Training Materials Complete

6 Unit Testing Complete
ACTIVE RISKS Integration Testing Complate
8 Documentation Co




YBara po
HeCTaHAAPTHUX
nornAaais.

BUXOAMUTU «3a
MeXXi KopobKn»




* [HYUYKICTb.
* [loBrocTtpokKose
6baueHHA

* LLiIBnAaKi KOPOTKI KPOKW




[OTOBHICTb AO
3MIH

Ta i
[TOCTiNHI
NOKpPaALLEeHHA




[1AKYIO 3a yBary
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