[1po...TM NpoekT? AK?



LleHTp KoMneTeHUin N2 1 B YKpaiHi 3 ynpaBiiHHA NpoeKTaMu Ta
Microsoft Project

LEO

CONSULTING

https://leoconsulting.com.ua/
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[natdopma Microsoft 365 Ta LEO PPM ana ynpaeniHHA NpoekTamMm
liaxoan, MeToAwn, CTaHAAPTW, CEKTU Ta 340p0BU ray34 (43)

KoMaHAoyTBopeHHS (43)

HBEeCTULIMHWIA aHani3 NPOEeKTIB Ta po3pobka bisHec kewncy (43)
IHTenekTyanbHa BNaCHICTb

bisHec aHani3 Ta 36ip Brmor (3)

BeegeHHsA B bi3Hec npouecy (43)

[podinbHMM aHani3 0cobucTocTi 3a cuctemoro DISC

IHCTPYMeHTK NnaHyBaHHA MpoekTiB (43)



HOpranyHa npakTrka (43)

brogxeTyBaHHA Ta eKOHOMIKa B NpoekTi (43)
dacnniTauia B npoekTax (43)

YnpasniHHA 3MiHaMu Ta pusnkamu (43)
OujHKa Ta aHani3 BUKOHaHHA npoekTy (43)

YnpaBaiHHA 3HaHHAMW (/13)

YnpaeniHHA KoHGAiKTamu (43)
Lesson Learned Ta pedekcis NpoeKkTy

LilnenoknaaaHHS



NEW [lonepeaHAa 3agBKa Ha yyacTb

y nporpami KepiBHuK 6i3Hec Ta IT
npoekTiB (BPM2)

CTapT — 3 mcToraza
09 T1C 3a 5 Mmoaynis (15 aHIB)
Onnata abo Moay/bHa abo

BiATePMIHYBaHHA Ha 12 micauis ana GO
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€ Uy>Kun 40CBIA

€ B/l1AaCHUW AOCBIA



€ 1OCBIA KOMaHAW

€ TBIM ocobucTnm AocCBIa



[locBlA KOMaHAW

TBI AOCBIA



[locBlA KOMaHAW

TBI AOCBIA



He B yci npoekTn Tpeba BXOANTM

He BcI npoekTn Tpeba 3akiHYyBaTU



Tpeba 3HaTn, B AKI NPOEKTN HE BXOAUTH

Tpeba 3HaTH, 9K BUNTU 3 NPOEKTY



€ NpoeKkTU, AKI KOMaHAa NOBMHHA NPOXUNTU



BiauyBatn 03HaKkwu

3HaTU TpUrepwu



H pOe KT NC—) 9 abo LOCh MiLO He TaK



3aMOBHMK BacC He 4Yye



3aMOBHMUK He LIHYE Ball yac

Billable or not billable: that is the question



3aMOBHUK He PO3YMIE CKAALHICTb | BUKINKU



CroHcop BIA 3aMoBHMKA He € CNOHCOPOM



Y kepIBHMKA NPOeKTy 3aMOBHMKA HEMA KOMaHAW



KomyHikauis B Telegram 3 3aMOBHUKOM

KomMyHIkauia B yati Teams 3 3aMOBHUKOM



KomyHikauis B He pobounm yac



3BI/IbHEHHSA KEPIBHMKA NPOEKTY 3aMOBHMKA

(\GQ\DO( ;



3BI/IbHEHHSA KEPIBHMKA NPOEKTY 3aMOBHMKA

gror

PP



Brpata IHTepecy 31 cTopoHm CrioHCcopa 3aMOBHMKA



Brpata IHTepecy 31 cTopoHn CrioHcopa BukoHaBLUA



Lle HIKOMY He NOTPIOHO

XTO BacC BMbpas

B X He ekcriepTtu 1"
Bu X ekcnepTu
Lle > Tpeba pykamMu WoOCb pobunTu
A YOMY BOHO CaMO He npaLtoe

A 4yoMy BM BCI FOANHM Ha BCE L& BUTPATUAN
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beknor B noBlaoOMJIEHHAX B Teams






One more

time,
please?




ssonQea rned

A




TI, WO MO>XHa BUNPAaBUTU Y BaC

TI, AKI € py3MKaMm, 1 NPO AKI BU MOBUHHI
NOBIAOMUTN 3aMOBHMKA



TI, AKI € py3MKaMm, 1 NPO AKI BU MOBUHHI
NOBIAOMUTN 3aMOBHMKA



3MIHaA KepIBHMKA NPOeKTYy 3aMOBHMKA

3MIHa CNOHCOPa NPOEKTY 3aMOBHMKA

He BKAHOUEHICTb KOMaHAM NPOEeKTY 3aMOBHMKA

LLIBNAKICTb peakuli / y3roa>KeHHA



TI, WO MO>XHa BUNPAaBUTU Y BaC



CninkyBaHHA BUKNKOYHO B KaHanax Teams

CninKyBaHHA BUKJKOYHO Y pOBOUMN Yac

BeaeHHa 6eknory

BHeceHHA 3MIH y AOTOBIpP
AKLEHTYBaHHA Ha KIHLEBOMY pe3y/ibTaTi
IHPOpPMYyBaHHA 3aMOBHKMKA MPO PU3UNKN

DopMyBaHHA BAACHOIO NMPOEKTHOro nigxoay



[aTn KomaHAl NpaBo IHILIFOBATX BUXIA 3 MPOEKTY



[logatn KoNbOpY BIAMOBIAHOMO KOJbOPY



p

p




[aTn KomaHAl NpaBo IHILIFOBATX BUXIA 3 MPOEKTY






B npoekTI ronoBHe:
dlMpouui
13a10BONEHHS




B npoekTI ronoBHe:
dlMpouui
13a10BONEHHS




A TaKoX



A TaKoX

Ba>kimBa nepemora 3CY 1 n..a4a pyhhHe
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Oleksiy Prosnitskyy

+38 067 405 47 01
mvp@leoconsulting.com.ua

M icrosoft Gold Project and Portfolio Management

Gold Windows and Devices

Pa rtner Gold Commun ications

Gold Cloud Productivity
=. Microso ft Gold Data Platform
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