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STRATEGY

PORTFOLIO Enterprise portfolio
MANAGEMENT office

Doing the _}

right’ projects

Peanizauil
PROGRAM Program
MANAGEMENT management office

cTpaTerli

Doing the
—x

projects right

PROJECT

MANAGEMENT Project office

Conventional Portfolio Management




Microsoft Project

Project for the
web vs. Project
Online




Microsoft Power Platform

The low code platform that spans Microsoft 365, Azure, Dynamics 365, and standalone apps.
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& Programs . “ . . .
binelw nerka npoaaxa nocayr 3aMOBHUKY In prog... $5,000.00 e Oleksiy Prosnitskyy (... 500,000 $20,000.00 Get Peopl...
e Projects ;
IMiABWLLIEHHA NOANBHOCTI KOMaHAW Not set $0.00 & Daniil Balya (Away) Get Peopl... IT Develo...
Artefacts AN

=  Project Tasks

A\ Risks
Issues
a"  Stakeholders

B |essons Learned

R

&% Products

I i1 Benefits

ﬂ PPM

O

1-50f5 Page 1



[ 11aHMW MO HAAXODKEHHAM

LEO|PPM  womies

= - 1 Save @ Save&Close -+ New [R Deactivate [i] Delete () Refresh © Check Access &, Assign 2 Flow |2 Share
d Reports .
BinbL nerka npoaaxa nocayr 3aMOBHUKY - Saved
@ Strategic Goals Benefit
“E  Dashboards Summary € Incomes Related v
PPM A~

Related + New BenefitIncome [l Add Existing Benefit In...
‘9" Project Requests

Group By: | (no grouping) v

B Portfolios
i Programs v | Name T Year Summ of Income Benefit ~ Created On Comment
‘8’ Projects test income 2022 $1,500.00 bBinbLU nerka npo... 9/5/2022 3:25 PM text
Artefacts N test income 2 2023 $2,000.00 bBinbW nerka npo...  9/5/2022 3:25 PM -
=  Project Tasks Page 1
A Risks All # A B C D E F G H J K L M N 0 P Q R 3 T U v W X Y z
Issues
2 Stakeholders
¢ 2022 year Income $1,500.00 2023 year Income $3,500.00 2024 year Income $0.00 2025 year Income $0.00
Lessons Learned
o Last updated: 2/20/2023 4:58 Last updated: 2/20/2023 4:58 Last updated: 2/20/2023 4:58 Last updated: 2/20/2023 4:58 PM
£ Products PM PM PM
I i1 Benefits
£ Total Benefit Income $5,000.00

o

ﬂ PPM



OuikyBaHuii npubyToK

10,600

[lepeBo cTpaTteriyHunx uinen

CrpateriyHi uini [MopTdhens [NpoeKkTu MpooykTu Burogu
Increasing the Competitive... nvestment Mabile phane App develop... App for Mobile Phone
I
Cost of CAPEX
I
Increasing the Compet... Investment Mobile phone App de... App for Mobile Phone 5,600
10,600 10,600 10,600 10,600 T—
Binbl nerka npodaxa ...
(Blank) 5,000
0

MNew Market Share
0




MNopTtgens, [poekT BianoeigansHwWiA 3a CTBOPEHHA bizHec 3aMOBHMK

Aopoxma KapTa npopykTis

5 "_ Craais XL npoekty @Initiate ®Planning ®Launch

I | | I I 1 I 1 1
A Jun 2022 Jul 2022 Aug 2022 Sep 2022 Oct 2022 Mov 2022 Dec 2022 Jan 2023 Feb 2(

™M
l [=) Mobile phone App development

App for Mobile Phone . Planning
sy
'i‘ (-] BnpoBapXeHHA CUCTEMM YNPABNiHHA NPOEKTaMH
- Leo PPM System
V7 [=] Migrating from Exchange Server to M365
N .
Mail in the Cloud (M365) I Initiate
[=] Bridge Restoration
v
e New Bridge ‘ Launch

[=) Migrating from Excel to Project
A PATW Tenant U initiate
[=] "Mriya" plane construction

Plane "Mriya" . Planning

[=] PMO for Cities

@ PMO for cities - Initiate

[=] PPM Implementation

I\S/; PPM IT Solution £ nitiate

[=] Power Platform Certification ."l

&—} CepTughikosaHi apxitektopm 3 Power Platfrom I Initiate



3BITM NPO BUKOPUCTaAHHA pecypciB

p
Pe3epByBaHHA pecypcis [LOpOXKHA KapTa pe3epByBaHHA | Mpu3HaueHHA pecypcis

PesepeyBaHHA pecypcia T, lpadik npoekty el ¢ | Mpr3HaueHHA pecypcie

T ] P — s o ImnpmATpar o peryRIs
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DT TS DR

Eapearneosan| IIyAQETRITA 8 NROCKTX

miiinl’

3aranbHi gaHi BUKOPUCTaHHA

TT% 60%

Team Member Project Manager
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u

AawbGopa pecypcis

IrosneRam Be pecyRCa
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Po3znogin pecypcis

TpyAoBUTPaTK NO pecypcam

Mapwha C.. 0K —
Vitaliy ... 1K —

Onekcada...
1K )

Daniill Balya
7K

Oleksi..
1w

Serhii Chek... -

2K s Yurii Stepanov

) 3K
Olesia Honchar |

2K

YepEeEHb

AMNEH b

cepneqs M

202

-
n
T
T
L
@
[a )
@
m
2

woeTers B

AACTon al

CYeHb

3annaHoBaHi TPYAOBUTPATM NO MiCALAX

BepeseHb
KEITEHb

YEPBEHE
AMNeEHb
CEPNeHb

BepeceHb

WOBTEHB

AACTon al

tIMEHb
BepeseHb

KBITEHb
YepBeHb
JMNEHE

[
]
[
FEY

Pecypcwm
® Construction volume

Contractor
Daniil Balya
@ Dmitriy Koroza
@ Oleksiy Prosnitskyy
@ Olesia Honchar
@ Serhii Chekhla
@ Test_User2 #
Vitaliy Denisov
@ Yurii Stepanov
® MapwHa CaeHko

b

Pecypc/Tipoekt/3aBaaHHA

Mouatok

3aBepLlUeHHA

Tpyaosutpatn
(roanH)

Tpyaosutpatn
dakT (roanH)
v

TpyaoeuTpaTtn
3anMWOoK (rogvH)

=] Olesia Honchar

= “"Mriya” plane construction
find a sponsor
find a contractor
prepare a project

[= PMO for Cities
Creating new business architecture
Team forming
Creating roles requirements
Course for Project Managers

= Crypto farm Assembly

select and buv eauipment
Total

10.06.22
27.06.22
27.06.22
08.01.24
26.12.22
26.07.22
26.07.22
30.08.22
11.08.22
20.09.22
13.02.23

1202 23
10.05.22

15.03.24
15.03.24
11.11.22
15.05.24
26.12.22
23.09.22
02.08.22
05.09.22
15.08.22
23.09.22
12.12.23

2002 23
18.07.24

EHH BH FH B8 B8 BB FR ER FH R R

2248
1200

Bl s00
| 400

0
144
48
40
24
32

960
800
0
0

48
40
24

0
48
48

1288
400




Why, god, why? We had a deal.




» [lepexia Ha IHWY MOAeNb bi3zHecy
« CKOPOYEHHSA TePMIHIB Peani3aLlil MpoekTiB Ha 2-3 MICALL
» CKOPOUYEHHSA BapTOCTI NpoekTiB Ha > K USD




LEO PPM

5 K USD/pik

Built on Microsoft Power Platform and Project for the Web

https.//leoconsulting.com.ua/leo ppm/



https://leoconsulting.com.ua/leo_ppm/




Onexciv NpocHILbKM1IA

+38 067 405 47 01

M icrOSOft Gold Project and Portfolio Management

Gold Windows and Devices

Pa rtner Gold Commun ications

Gold Cloud Productivity
=. Microsoft Gold Data Platform



mailto:mvp@leoconsulting.com.ua
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