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KoHTponb peanidadil milestones
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ba3oBuin nnaH Ha piBHI 3aBAaHb

01, Business Central |mp|ementati0n - aBepexeHo Initiation 1/16/202412:32 PM  BusinessCentrallmplementation s

MoTouHa cTagia fata cTecpexHa BracHux sanucy
Mnan - KnacmuHa ¢popma NpoekTy ~

Classic Project Lifecycle ¢ ° ° @ O O 5
AxtusHo nporarom 9 mic. IHiuiauUia MnaHyeaHHA BukoHaHHA (9 Mic.) 3anyck 3aKkpWTTA

Kaptka npoexkty €¢  CratyT »~  Pecypcv & 3aBAaHHA [MnaHysarHa © Kanenpap BasoBui niaH #  OiHancy & Mpoayktn € Crefikxongepy &= Pusmkm A IHUWAEHTW @ CTaTycHi 3BiTM wm  3acBOEH| ypoku &
m ‘%‘ KoperyeanHa 3 etany (Bepcis: 3) 19/03/2024 OcHoeHWA _ dE:J_;T;;::?igj;dM ‘ [ Onuc: Aonoswenns | Ownoeuti ()
Hazea saBaaHHnA BazoeuiA MNovatok Bigxmnenqa Basoee 3aeepwenHs | Biaxunenus no basoea Tpueanicte | Bimmnexxs Bazoei Tpyaoeutpat | Bigxwnends no | BukoHaHo Bigxunenns
nouaToK Mo4atky | saBeplueHHA 3aBeplUeHHI0 | TPMEANICTL no TPYAOBWTPaTH TPYAOBWTpaTamM
TPUBANOCTI
3 3aranom no npoekTy 16/11/2023  16/11/2023 0 22/07/2024  04/09/2024 - 178 210 - 799.6 648 -152 -- - --
1 Business Central Implementation 16/11/2023  16/11/2023 22/07/2024  04/09/2024 - 177 210 - 799.6 648 -152 10% 0% 10%
2 ~ 1. IHiUialis npoekTy 16/11/2023  16/11/2023 10/01/2024  08/05/2024 - 39 124 - 205 207 2 42% 0% 42%
3 BizHec kelic nignucaHo -- 08/05/2024 0 -- 08/05/2024 0 (1] 0 0 0 1] 0 100% 0% 100%
4 1.1 BuzHaueHHA Uinel npoexty 16/11/2023  16/11/2023 0 20/11/2023  20/11/2023 0 3 3 0 24 24 0 100% 0% 100%
5 1.2 HanucanHa bizHec-kelicy 21/11/2023  21/11/2023 22/11/2023  06/12/2023 - 2 12 16 40 24 0% 0% 0%
6 1.3 Bu3HaueHHA 23UiKaBNEHMK CTOPIH 23/11/2023  07/12/2023 11 28/11/2023 | 12/12/2023 - 4 4 0 32 10 =22 50% 0% 50%
7 1.4 HanucaHHA cTaTyTy npoekTy 29/11/2023  13/12/2023 11 30/11/2023  14/12/2023 - 2 2 0 16 16 0 0% 0% 0%
2 1.5 MoroAxeHHA NonepegHix MyHKTIE 2 0171272023 15/12/2023 11 05/12/2023  19/12/2023 - 3 3 0 21 21 0 0% 0% Q%
TAMOBHUKOM | CIOHCOPOM
9 1.6 Mowyk NIAPAAHWKE H3 EMKOHAHHA podiT 06/12/2023 06/12/2023 0 21/12/2023 | 21/12/2023 0 12 12 0 96 96 0 83% 0% 83%
10 MigpAnHuK 2HAKASHKIA 10/01/2024 -- 0 10/01/2024 -- 0 0 0 0 Q 0 0% 0% 0%

‘ =]



Bepcin out-of-the-box (up to 100

01. Business Central Implementation - zsepexeno

Mnan - Knacwuna dpopma npoekty -

Classic Project Lifecycle ° ° @
AxtveHo npotarom 9 mic.

IHiuiauin MnaHyeaHHA Bukonanua (9 Mic.)

KapTtka npoekty €% Cratyt 7 Pecypcn & 3aBfaHHA MniaHyBaHHA © Kanengap  BasoBwi naad #+  OQinaHckm & Mpoayktn € Credkxongepn @
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. r
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Bubip ocHoBHOro 6a30BOro rnnaaHy

01. Business Central Implementation - ssepexeto

Maan - KnacuuHna dpopma npoekty

Classic Project Lifecycle ° ° @
AxtveHo npoTarom 9 mic.

IHiLiaUinA MnaHyeaHHR BukonanHa (9 Mic.)

KapTka npoexty €% Cratyt ~~ Pecypcn & 3aBAaHHA MnanyBaHHA © KaneHgap basoBWiA naaH +  OinaHoK & Mpoayktn € CTeAKXONAepU @

36epesxerHna Hosoro Bl OcHoBHui Bl Mepesanuc icHyrouoro Br1

Ob6epite Bl Ak ocHOBHUIA

GepiTe Baz0BMA NAaH:
OcHoexuid (Bepcia: 1) 10/11/2024

KoperyeaHusa 3 etany (Bep




Bunbip 6a3o0Boro nnaHy

OTOYHA CTaalA JiF:

Mnan - KnacwuHa popma NpoekTy -

Classic Project Lifecycle ° ° @ O
Axrueno npotarom 9 mic. < [HiLiaLIs MnaHyEaHHA Bukonanua (9 Mic.) Janyck

KapTka npoekty €F CratyT »f Pecypcn & 33aBAaHHA MNaanyBaHHa © Kanenaap Basoswil naaH *  OiHaHoKn & MNpoayktn € Crerdkxonaepn @ Puzmkm A IHUMAEHT

Cnuc: JonoEHEHHR

Nata cTeopeHHa 1940372024 ‘
AeTop: Olesia Homchar

m |'\E| | KoperyeanHa 3 etany (Bepcia: 3) 19/03/2024 OcHoBHWA ™ |
N

Filters: x bazoeui lMouartok | BupoaneHHA bazose 3aeepweHHA | Bipxunenna no | bazoea | Tpweanicts | BigxwuneHus bazoei TpynoeuTpa
NouaToK NouyaTky | FaEepLIeHHA 23EEPIUEHHID | TPUEANICTH TPYAOBMTPATH
D KpMTUUHKMIA Wnax
Bi
S 3aranom no npoex [ ] eie 16/11/2023  16/11/2023 22/07/2024  04/09/2024
D BiaxuneHHA No 3aEEPLUEHHID
1 Business Centra D |:| 16/11/2023  16/11/2023 22/07/2024  04/09/2024 - - 799.6 b48
-¥<=3
2 1, IHILiauis D Jex<=6 D 16/11/2023  16/11/2023 10/01/2024 | 08/05/2024 - - 205 207
3 BizHec k=i D w6 . -- 08/05/2024 0 -- 08/05/2024 1] 0 0 0 0 0
4 1.1 B2HaUSHHA Linel npoexTy 16/11/2023 | 16/11/2023 0 201172023  20/11/2023 0 3 3 0 24 24
5 1.2 HanwucanHA bizsHec-kelicy 211172023 21/11/2023 - 22/11/2023 | 06/12/2023 - 2 12 - 16 40
B 1.3 BM3HAYSHHA 33UIKIBNEHWK CTOPIH 23/11/2023  07/12/2023 11 28/11/2023 | 12/12/2023 - 4 4 0 32 10
7 1.4 HanucaHHA cTaTyTy NpoekTy 29/11/2023  13/12/2023 11 30/11/2023 | 14/12/2023 - 2 2 0 16 16
2 1.5 MNMorogxeHHs NonepenHix NyHKTIE 2 011272023 15/12/2023 11 05/12/2023 | 19/12/2023 - 3 3 0 21 21
FAMOBHWKOM | CMOHCOPDOM



bazoBunu nnaH noptdens

ByAiBHULTBO KOTEAMCHNX MICTEYOK - s6epexero

Moptdens

Kaptka noptdena €¢  [lporpamu Ll

MNoe'Azani

Hazea ~
KotenxHe micTeuko "Kpai cnokow”

KoTemxHe MicTeuko "3ensHuni ocTpie’

O 0O 0 0O

KoTegxHe MicTeuko "AxkBamapun”

Paaku: 3

3anuTK Ha NPOEKT

MNpoektn %’

MeHeamep NpoekTy v

Olesia Honchar (He H...

Olesia Honchar (He H...

a (He Ha mi...

Credkxoniepun @

Tun npoekTy ~
Pozpobka HOBMX Mpo...
MapreTuHr

Pozpobka HoBMX Npo...

Pusmkn A [HUMAEHTK
Cratyc IHCTpYMEH... ¥
3akpuTIiA MS Planner
AKTUEHMWI M3 Project
AKTUEHWIA MS Project

Mata novatky ~

1/6/2024

1/6/2024

1/6/2024

DakTU4YHa aaTa ..

L

CreopwTi MnaH

% Mporpec ~

27

}

1/16/2024 1:10 PM

Dara cTeopeHHa

Joaatv HaRBHY CyTHIC...

“ Olesia Honchar

. BracHuk ZanUsy

) Owuoewtn

A

O 0inkTpyBaHHA 2a K.,

Tpueanicte (gHiB) ~

178.00

66.00

41.00

Hata 3apepleHHA

2/5/2025

9/30/2024

2/15/2023

Portfolio Total
¥ 2 KoTemxHe micTeuxo "AkBamapuH”
¥ 2 Kotemxwe micteuxo “Kpad cnokow”
5 2 KotemxHe mictedko “3enexuid ocTpis”

3/08/2024

03/05/2024

01/07/2024

21/12/2022

21/12/2022

3/05/2024

01/07,2024

-379 05/02/2025
0 -
0 05/02/2025
0 30/09/2024

05/02/2025
15/02/2023
05/02/2025

30/09/2024

178

66

H Hazea zaegaHHA bazoewid nouatok Mouatox BigxnneHHA nouatky bazoee zapepLueHHA 3aEeplUeHHA BiaxuneHHA No zaEeplUeHHH0 bazoea TpuEanicTe Tpueanicte

BipxuneHHA no Tpueanocti




diHaHCK NpoeKTy



broa>xeTyBaHHA NPOEKTY

Initiation
MoTousa cragia

@ @ © O O

1/16/2024 12:32 PM

[aTa cTEOpeHHA

BusinessCentrallmplementation A

EnacHwme FanAcy

01. Business Central Implementation - z6epexeno

Mnan - KnacwuHa dopma npoekty ~

Classic Project Lifecycle
< IHILiauiA MnaHyeaHHs BukonauHa (9 Mic.) 3anyck 3akpuTTA >
KapTtka npoekty €»  CratyT »°  PecypcW & 3aBAaHHA MnaHyBaHHA © KaneHpap BazoBWid nnaH #  @iHaHeW & Mpoayktn € Credkxongepy o= Puamku A IHUMAEHTH CTaTycHi 36iTM ma  3aCBOEH| ypokn &
§03 | Bioaer, Gakr . /\“/| ¢ | 2024 2025 2026 2027 2028 | > Owosuri 0 7
— 2024
3araneHi cyMmn 3a pik CiveHs NwoTri BepezeHs KeiTeHe
Brogxer QakT Brogxer DakT Broaxer @akT BrogxeT DakT Broaxer DakT
~ KanitansHi Butpatu 2,270,000 2,842,500 145,000 387.500 500,000 490,000 875,000 765,000 750,000 1,200,000
~ 1. OBnagHaHHA §70,000 1,303,000 145,000 133,000 500,000 490,000 225,000 130,000 100,000 550,000
Test & W = 0 0 0 0 0 0 0 0 0 0
BupoBHuue 06naaHaHHA = 300,000 245,000 50,000 45,000 100,000 100,000 100,000 50,000 50,000 50,000
T oBnagHarHA = 500,000 945,000 50,000 45,000 350,000 350,000 50,000 50,000 50,000 500,000
Cepeep & il 3 0 0 0 0 0 0 0 0 0 0
ToproeensbHe oBnaaHaHHA 170,000 113,000 45,000 43,000 40,000 75,000 30,000 0 Q
o 2. Jlinensii (=) 1,300,000 1,539,500 0 254,500 0 0 650,000 635,000 650,000 650,000
Microsoft = 500,000 474,500 0 4,500 0 0 250,000 235,000 250,000 235,000
SAP = 800,000 1,065,000 0 250,000 0 0 400,000 400,000 400,000 415,000
3. lHwe 0 0 0 0 0 0 0 0 0 0
v Onepavjiiini BUTpaTH 0 0 0 0 0 0 0 0 0 0




Tpwn pIBHA BKNaaeHOoOCT!

01. Business Central Implementation - z6epe

Mnan - KnackuHa opma npoekty -~

Classic Project Lifecycle ° ° @

AKTWBHO NPOTArom 9 mic. IHILiaUIA [naHyeaHHA Bukonanua (9 Mic.)

Kaptka npoexkty €  Cratyt »¢ Pecypcv & 3aBiaHHA MnanysanHa ®  Kanenpap bBazoewid nnan #  @iHaHen & MNpoayktn € Cre

HanawtyeaHHA Kordirypauia CratTi BuTpaT

ObepiTe HeobxigHi cTaTTi BUTPAT

CTaTTA BUTPAT Nepluoro pieHA

KanitaneH! entpat, Onepauiidi EMTRaTH

CTaTTR BMTPAT Apyroro pieHa

-

1. 3apobitHa nnata, 1. 3apobitHa naata, 2. Mivewsii, 2. Mi.

CTarTTA BUTPAT TPeTLOro PiEHA

Microsoft, SAP, Test, BupoBrwuue obnagHanHsg, [T odnagH...




3aranbHmm cash-flow

01. Business Central |mp|ementation - zBepexeHo Initiation 1/16/202412:32 PM  BusinessCentrallmplementation 4

Maas - Knacuuna bopma npoexty - MoTousda cragia [ata cTeEopeHHA Brachuk sanucy

Classic Project Lifecycle ° ° @ O O
AkrveHo nporarom 10 mic. < IHiuiauia MnaHyeaHHA BukoHanHa (9 Mic) 3anyck 33KpPUTTR >

Kaptka npoekty €  CratyT »~  Pecypown 5 3aBjaHHA MnanysaHHa © Kanengap Baszosuiinnan #  ®inaHcn 4 Mpoayktn € Crelikxongepw @& Pusukn A IHUMAEHTM @ CraTycHi 3BiT wm  3acBOEHI ypokw €&

§03 | Basosuii nian, BrOXET,. Ml | € 2022 2025 2026 2027 2028 | > Owosytn () z

- 2024

3araneHi cymm 3a pik CiveHb NiwoTtui bepeseHb

bazoewiA nnaH Broaxert DakT bazoewiA nnawx Brogxer DakT bazoewiA nnaH Broagxer DakT bazoewuiA nnawH Brogxert
~ Kanitanexi BuTpati 2,842,500 2,270,000 2,842,500 387,500 145,000 387.500 450.000 500,000 490,000 765,000 875,000
> 1. OBnangHaHHA - 1,303,000 970,000 1,303,000 133,000 145,000 133,000 490,000 500,000 490,000 130,000 225,000
> 2. fliuensii = 1,539,500 1.300.000 1,539,500 254,500 0 254,500 0 0 0 635,000 650,000
3. [Hwe { 0 0 0 0 0 0 0 0 0 0 Q
~ OnepauifHi BUTPaTH 0 0 0 0 0 0 0 0 0 0 0
> 1. 3apobitHa nnarta { = 0 0 Q 0 0 0 0 0 0 0 Q
2. OpeHpa } = 0 0 0 0 0 0 0 0 0 0 a

Net CF 3a nepiog 2,842,500 2,270,000 2,842,500 387.500 145,000 387.500 490.000 500,000 490,000 765,000 875,000

3anmwok $ Ha nouatok nepiogy 0 0 0 0 0 0 387,500 145,000 387,500 877,500 645,000

3anuwok $ Ha kiHeus nepioay 0 0 0 387,500 145,000 387,500 877.500 645,000 877,500 1,642,500 1,520,000




Business Process Flow Viewer

oY
(© Recent
=

Pinned
Home page

/.\ Home

Strategy

PPM

Project Requests
II:! Portfolios
& Programs

‘9 Projects

Artefacts

Save

J Save & Close

ByAiBHMLTBO KOTEAXHUX MiCTEUOK - Saved

Portfolio

Summary @

Programs [

Name ~

Project Requests @

KoTemxhe micTeuko "Kpal cnokow”

KoTemxre MicTeuko "3ensHuid ocTpie’

KoTemxhe MicTeuko "Akeamapun”

|} Deactivate

Projects g7

Project manager ~

f“ Olesia Honchar (Av...
f“ Olesia Honchar (Av...

& Daniil Balya (Busy)

2 Search

]ﬁ[ Delete C_) Refrash

Stakeholders g

Project Type ~
MNew Product Devel...
Marketing

MNew Product Devel...

Risks A\

Q; Check Access A, Assign 2 Flow

Issues d

f-  New Project

‘ L Filter by keyword

Status v Tool ~

Closed MS Plan...
Active MS Praj...

Active MS Praj...

tH Word Templates

Projects via Lifecycle

Run Report ™

1/16/2024 3:10 PM
Created On

Olesia Honchar
e Owner

- New Project

KotemxHe micteuko "Kpaid cnokoro”

Initiation

O

Initiation

anning

Launch

KoTeaxHe micTeuko "3eneHunid octpie”

anning Execution

Launch

'

KoTemxHe micteuko "AkeamapuH”

o—0

Initiation Planning Execution

Baseline
Start

Baseline
Finish

Start Start
Variance

21/12/2022  -379

Finish Finish | Baseline | OJ
Variance | Duration

05/02/2025

H
z

Portfolio Total

03/06/2024 05/02/2025

» KoTegxHe micTeuro "Akeamapu” 21/12/2022 15/02/2023

» KoTegxHe micreuko "Kpaid cnokow” 03/06/2024 03/06/2024 05/02/2025 05/02/2025

> KoTegxHe micTeuko "3eneHuid octpie” 01/07/2024 01/07/2024 30/09/2024 30/09/2024




Integration

Azure DevOps

Jira

Project Online

MS365 Ecosystem
(Sharepoint,
Teams etc)

Custom
Applications/
Websites / DB

Power Bl

Azure Functions

Azure Data Factory

Power Automate

Azure Logic Apps

MHP - requests from website to MS
Dataverse, Projects and Products in
Azure DevOps

Acino - Jira (projects, requests,
epics etc)

Retail group — Project Online
CRM (Salesforce, Zoho, Workday)

ERP - SAP, Dynamics Finance,
Business Central



Gantt Chart

Ukrainian Ul

Tested 5000 tasks
Unlimited years period
Real time task calculation
-reedom to develop customer features
Expected behavior

Hot keys

Full screen mode

Task Search

Outline level (1-5)
Integration and automation




Gantt Chart: Zoom

+ CREATE {Tj All levels ~ L2 Search

Mepioa: Quarters
Tasks
Task name Start Finish Duration Predecessors Successors Assigned 2 keapran 3 keapTan 4 keaptan

-

LEO_Test_Gant 1/1/2024 1/7/2026 528 days o o +5
New Task 344 1/3/2024 1/3/2024 1 days
Phase 1 6/4/2024 9/27/2024 84 days 14FS-29D
Ms 1 6/4/2024 6/4/2024  1days
Ms 2 9/19/2024 9/19/2024 O days
Phase 1.1 6/17/2024 9/16/2024 66 days
Task 2 9/10/2024 9/16/2024 5 days
Task 3 6/17/2024 6/18/2024  2days 7FS-1D
Task 2 6/17/2024 6/18/2024 2 days 110FS+14D
Phase 1.2 9/18/2024 9/24/2024 5 days 13FS+2.13D
Task 4 9/18/2024 9/20/2024 3 days 1255
Task 5 9/18/2024 9/24/2024  Sdays 1155
Task 6 9/27/2024 9/30/2024  1days 10FS+2.13D
Phase 2 8/20/2024 9/17/2024 21 days 3FS-29D
Task 8 8/20/2024 9/18/2024 21 days
Task 8 8/20/2024 9/9/2024 15 days
Task 8 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
Mew Task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
New task 8/20/2024 §/21/2024 1 days
MNew task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days

Maw Tacl 2400 INIA R21/2024 1 Aawe

+ New Task

o W O - U e W

-I—I—I—I—I—I—I—I—I—.-i—l—]||
=
L

Days, Week, Month, Quarter and automatically scroll to the task




Gantt Chart: Resiz

3arancHi  Gantt chart  Mos'azani

+ CREATE | #l All levels ~ SO Search

Mepioa: Days
Tasks July 2024 August 2024
Task name Start Finish Duration Predecessors  Successors  Assigned % M 23,7 24W 25T 26F 27.S 28S 29M 30T 31.W 1T 2F 35 4S5 5M 6T 7W 8T

MpoekT enpoeagxkerHa ICYT 1/3/2024 11/16/2032 2315 days 0%
Eran 1. AHaniz icHytounx ocobai T/4/2024 7/8/2024 3 days 09
Migrotoska BMCHOBKIE Ta Npor T/4/2024 7/8/2024 3 days o o 0%

Etan 2. CreopeHHa PMO 77972024 T/15/2024 5 days o Test Inna 09
CTEOPEHHA NONOHKEHHA NPO Y 7/9/2024 7/10/2024 2 days @ Olga Gaw 0%

Mew task 771172024 7/15/2024 3 days 0%

Eran 3. Po3ropraHHAa Ta HanawT  7/22/2024 9/5/2024 34 days e Serhii Che 0%

3situ 7/22/2024  7/24/2024  3days 6FS 9F5-2D os D

Aganaujs cucrewn nig Bepxe|  7/23/2024  7/24/2024 2 days  8FS-2D 10FF+2D os -
Posnosin poneii Geanex ik 7/24/2024  7/26/2024  3days OFF+2D  11F5+25D () OlesiaHo 09 I
HaBYaHHA NINOTHWX KODWCTYE: 9/2/2024 9/5/2024 4 days 10F5+25D 15F5, 12F5 0%
CK1cTema poropHyTa 9/6/2024 9/6/2024 O days 11FS 14F5+120, 151 0%
HaeuanHA KopucTyBaua nig Koy 9/6/2024 10/28/2024 37 days 33F5 0%
HaeuyaHHA KopUCTYBaY, L 9/2472024 10/11/2024 14 days 12F5+12D 0
HaBuYaHHA KOPWCTYBAYA Nig KC 9/6/2024 9/19/2024 10 days 12F5, 11FS 0 E:?
HaB4YaHHA KORWCTYBaYa Nig KC 9/6/2024 9/19/2024 10 days 12F5 0%
HaBuYaHHA KOPWCTYBAYA Nig KC 9/6/2024 9/19/2024 10 days 12F5 0%
HaBYaHHA KOPWCTYBa4Ya Nig K¢ 9/6/2024 9/16/2024 7 days 12FS 32FS+7D, 29F¢ 0%

—

2
3
4
5
6
7
§
9
0

Hapuauua knnartvraua nin e QiRAN24 G/23/2024 12 daws 12FS n <

+ MNew Jask

Resize grid or chart




Gantt Chart: Side Panel

PErTH T3 3aKpUTH {- Creoputn [ Jeaxtneyeatu : (B2 Hagam cnineHmii gocryn

lNMpoekT BipoBagxeHHA ICYTT -
LEO Project

3arancHi  Gantt chart [Moe'AzaHi v

+ CREATE

Mepiog: Days
< July 2024
Task name Finish Duration Predecessors | Successors Assigned 5 22 M 23T 24 W 25,°
Mpoekr BnpoeagxeHHa 1CYT] 1 20z 11/16/2032 2315 days

Eran 1. Ananiz icHyroumx ocobm T/4/2024 7/8/2024 3 days

[igroToEka BMCHOBEIE q””] : T/4/2024 7/8/2024 3 days 5 o o
Eran 2. Creopenna PMO 7/9/2024 7/15/202 5 days o Test In

CTBOPEHHA NONOXEHHA NMPO ¥ 7/9/2024 2 2 days 6FS @ QOlga C

New task T/ T/15/202 3 days ) 8FS+4D

3BITH T/22/202 T/24/2024 3 days S 9F5-2D

ApanTtayia cucTeMK nig Bepx 723, T/24/2024 2 days 8FS-2D 10FF+2D

|
- Eran 3. PozropraHHa Ta HanamT] T 9/5/2024 34 days e Serhii _

Posnoain ponei Gesnexn ik 7/, 7/26/2024 3 days 9FF+2D 11F5+25D (@) Olesia
HaeuyaHHA NiNoTHKX koD /2/202 9/5/2024 4 days 10F5+25D 15F5, 12F5
CucTema poropHyTa 9/6/2024 9/6/2024 Odays 11FS 14F5+12D, 151

HaBuanHA KopucTyBa4a nig Kkog 9/6/2024 10/28/2024 37 days 35

Edit tasks in a different ways




Gantt Chart: Move and resize tas

|¢| All levels ~ L Search

Mepioa: Days
Tasks January 2024
Task name Start Finish LM 2T 3W 4T 5F 6S 7S 8M 9T 10W 11,T 12F 13,S 14S 15M 16T 17, W
MNpoexT BnpoBaaxeHHs |CYT] 1/3/2024 11/16/2032
3BiTn | 1/3/2024 1/3/2024
Eran 1. AHani3 icHyroumx ocobm  1/4/2024 1/5/2024
MNigrotoeka BMCHOBKIB Ta Npar 1/4/2024 1/5/2024
Eran 2. CrBopenua PMO 1/4/2024 1/9/2024
CTBOpEHHA NONOXEHHA NMPO Y 1/4/2024 1/9/2024
Eran 3. PozropraHHsa Ta Hanawt  1/10/2024 1/17/2024
ApanTauia cnctemn nig eepxd 1/10/2024 1/11/2024
New task 1/12/2024 1/12/2024
Poznoain ponei beznexkm mixx  1/12/2024 1/15/2024
HaguaHHA ninotHWx kopuctye:  1/16/2024 1/17/2024
Cuctema poropHyTa 1/18/2024 1/18/2024
HaeuaHHa kopucTyBada niga kog  1/19/2024 3/11/2024
HaguaHHA kopucTyeava nig ke 2/6/2024 2/23/2024
HaBuaHHA kopuctyBaua nig ke 1/19/2024 2/1/2024
HaBuaHHA kopuctysaua nig ke 1/23/2024 2/5/2024
New task 2/6/2024 2/8/2024
HaBuaHHA kopucTyBaua nig ke 1/23/2024 2/5/2024
HaBuaHHA kopucTyBaua nig ke 1/23/2024 1/31/2024
HaBuaHHA kopucTyBada nig ke 1/19/2024 2/5/2024

/7 (124

tart date and duration by moving on Ul




Gantt Chart: Reorder tasks

+ CREATE

Mepiog: Quarters
Tasks
Task name Finish Duration Predecessors
MpoekT BnpoeagxeHHa ICYT
Eran 1. AHaniz icHyroumx ocobnmeoctei BizHecy
IMigr 3 BMC o= o Lk 714 . 7/ 4 3 days 2
Eran 2. CreopenHa PMO 24 /127202 ays o Test Inna

Cri A NONCHEHHA NMPO YNPABAIHHA Npo . : s 3FS 16FS @ Olga Gaw

Eran 3. Po3ropraHHa Ta HanawTtyeaHHA LEO PPM f13/202 )z 3 3 e Serhii Che

ApanTauia c AW Tl (HEODIBHEEI BK 3/16/202 /17 2 days 7F5-2D
Ain | 23MEKM ME CTYyBaYamMM 9/ 2 3/ 3 days  8FF+2D 10FS+25D
HaeuaHHA NinoTHK yEaYi SoTi 3 ninot 10/25/2024 1 )2 9F5+25D 14FS, 11FS
CucTema poropHyTa 10/31/2024 10/31/202 10FS 13FS+12D, 14t
HaeuaHHA KopWcTyBaYa nig kogom 19
HaguaHHA ACTY ¢ ( 11/18/202 12/5/2( 1 11FS+12D
HaguaHHA kopucTysaya ni om 21 i 2024 11/13/2024 10 . 11FS, 10FS
HaguaHHA K YBaYa Mig K . ’ 11 1202 10 days 11FS
New k 2 311 3 days  5FS
HaeuanHA YE34a ni 10/31/2024 10 days 11FS
HaguyaHHA aua ni 4 10/31/2024 11/8/202 7days 11FS
HaguaHHA k yB24a i 1 /2024 12 days 11FS
HaguaHHA ACTYEE4E Mi oM 26 1 120: 11/19/20: 14 days 11FS
20FS
20FS

Reorder task or group of tasks in grid



Gantt Chart: Quick menu

+ CREATE All levels ~ 0 Search

Mepioa: Days
Tasks September 2024
Task name Start Finish Duration Predecessors Successors Assigned W 19, T 20,F 21,5 22,5 23 M 24T 25W 26T 27.F 285 295 300M 1T 2W 3T 4F 5S 65
LEO_Test_Gant 1/1/2024 1/7/2026 528 days QO
MNew Task 344 1/3/2024 1/3/2024 1 days
Phase 1 6/4/2024 9/30/2024 84.125 days 14F5-29D
MS 1 6/4/2024 6/4/2024  1days Q0
M5 2 f Delete task 19/2024 0 days o Test Inna

Phase 1.1 2 Edit task 16/2024 66 days 10FS (-] +]

Task 2 16,2024 5 days 8F5-1D
—=: Make subtask

Task 3 18/2024 2 days Q00

Task 2 Promote subtask 155054 3 days 110r5+140 @
Phase 1.2 9/18/2024 9/24/2024 5 days 13r5+2.130 (@
Task 4 9/18/2024 9/20/2024 3 days 1255 ® oz cav
Task 5 9/18/2024 9/24/2024  Sdays 1155
Task 6 9/27/2024 9/30/2024  1days 10FS+2.13D
Phase 2 /2072024 9/17/2024  21days 3FS-29D
Task 8 /2072024 9/18/2024  21days (om] os B%:
Task 8 /2072024 9/9/2024 15 days Q0O -
Task 8 /2072024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days Q0
New Task 8/20/2024 8/21/2024 1 days Q0
MNew Task 8/20/2024 8/21/2024 1 days @ Evgeny K:
New Task /2072024 8/21/2024  1days
New Task /2072024 8/21/2024  1days
New Task /2072024 8/21/2024  1days
New task /2072024 8/21/2024 1 days
New task /2072024 8/21/2024 1 days
New Task 8/20/2024 8/21/2024 1 days

Mlaww Tack 22002024 2212024 1 Aawc

Task

-y

2
3
4
5
6
7
8
9
0




Gantt Chart: Tasks Outline Level

+ CREATE TH All levels ne

Mepiog: Days
Tasks
Task name Start Finish Duration Predecessors Successors

I=
ol
o
3
1

LEQ _Test_Gant 1/1/2024 1772026 528 days
Mew Task 344 J3f202 1/3/2024 1 days
Phase 1 6/17/20: 75.125 days 15F5-29D
MS1 8/19/2024 0 days
M5 2 9/19/2024 f19/20: 0 days

+

+

—+

Phasze 1.1 B/17/2024 . 0: 66 days 11F5
Task 2 B/17/2024 6/ ) 2 days 8F5-1D
Task 3 6/17/2024 6/ )2 2 days 7F5-1D
Mew task 6/18/2024 12 1 days
Task 2 B/17/2024 6/18/20: 2 days 111F5+14D
Phase 1.2 202 f247202 S5days 6FS 14F5+2.13D
Task 4 9/18/2024 2 3 days 1355
Task & 9/18/2024 f Sdays 1255
Task 6 9/27/2024 9/30/2024 1days 11F5+2.13D
Phase 2 8/20/2024 9/18/2024 21 days 3F5-29D

Task 8 8/20/2024 9/18/2024 21 days

- °° ooe B
[5]
+

)
=)
[55]

000

o
i

llapse tasks depn'din on Levelin WBS



Gantt Chart: Auto Go to Task

3arancHi  Gantt chart [Moe'A3ani v

+ CREATE |;§#| All levels ~ A Search

Mepiog: Days
Tasks July 2024 August 2024
Task name Start Finish Duration Predecessors Successors Assigned % T 24W 25T 26,F 27.5 28S 29.M 30,T 3.W 1T 2F 35 4S 5M 6T 7W 8T 9F

MpoekT enpoeagxeHHa [CYT1 1/3/2024 11/16/2032 2315 days 0%
Eran 1. AHaniz icHyrounx ocobm 7/472024 7/8/2024 3 days 0%
lMigroToexa BMCHOEBKIE Ta Npor 7/472024 7/8/2024 3 days o o 0%
Eran 2. CTHO;J:E-MH PMO 71942024 T/15/2024 5 days o Test Inna 0%
CTEOpEHHA NONOXKEHHA NPo Y 7/9/2024 7/10/2024 2 days @ OlgaGawn 0%
Mew task 7/11/2024 T7/15/2024 3 days 0%
Eran 3. PozroptaHHA Ta HanawTt  7/22/2024 9/5/2024 34 days e Serhii Che 0%
3siTu 7/22/2024  7/24/2024 3 days 6FS 9F5-2D os D
AAaNTauiA cacTeMu Nig BepxH 7/23/2024 7/24/2024  2days 8FS-2D 10FF+2D o
Posnoain poned 6eanexn mix|  7/24/2024  7/26/2024  3days 9FF+2D  11Fs+25D (@) Olesiato 0% [N
HaeuyaHHA NINOTHMY KOPWCTYE: 9/2/2024 9/5/2024 4 days 10F5+25D 15FS, 12FS 0%
CucTema poropHyTa 9/6/2024 9/6/2024 0days 11F5 14F5+12D, 151 0%
HaeuaHHA KopUcTyBaya nig ko 9/6/2024 10/28/2024 37 days 33F5 0%
HaBuaHHA kopucTyeava nig ke 9/24/2024 10/11/2024 14 days 12F5+12D 0%

HaBuaHHA KOPWCTYEaUE Nij KC 9/6/2024 9/19/2024 10 days 12FS, 11FS 0%
HaBuaHHA KOPWCTYESYE Ni4 KC 9/6/2024 9/19/2024 10 days 12FS 0%
HaeyaHHA KopwWcTyBaYa Nig £C 9/6/2024 9/19/2024 10 days 12F5 0%
HaeuaHHA KopwWcTyBayua nig £C 9/6/2024 9/16/2024 7 days 12F5 32FS+7D, 29F¢ 0%

HapuauHa knnarmyeaua nin ee QreoN24 Gi23/20n24 12 dawe  12ES e

314

Automatically chart shows selected task




Gantt Chart: Show Just Grid

3aranbHi  Gantt chart Moe'Azani v

+ CREATE |i:#| All levels ~ 2 Search

MNepioa: Days

Tasks

Task name

MpoekT enpoeagxeHHA |CYT

Eran 1. Ananiz icHyroumx ocobm

lMigroToexa BWCHOBKIE Ta npo&

Etan 2. CreopeHHa PMO
CTBOpEHHA NONOXKEHHA NPO Y
Mew task

Eran 3. PosropraHHa Ta HanawT
3BiTH
ALANTIUIA CKMCTEMK NIA BEEXH
Poznoain poneit Gezneky Mk
HaB4YaHHA NINOTHWX KOPKWCTYE:

CycTema poropHyTa

HaeuaHHA KOpUcTyBaYa Nig ko
HaeuaHHA KopyUCTyEaYa Nig Ko
HaBuYaHHA KOPWCTYBaYa Nig KC
HaB4YaHHA KOPWCTYBaYa Nig KC
HaeuaHHA KopyUCTyEaYa Nig Ko

HaBuYaHHA KOPWCTYBaYa Nig KC

Start
1/3/2024
7/4/2024
T/4/2024
7/9/2024
7/9/2024

7/11/2024
712272024
712212024
7/23/2024
772472024
9/2/2024
9/6/2024
9/6/2024
9/24/2024
9/6/2024
9/6/2024
9/6/2024
9/6/2024

Finish
11/16/2032
7/8/2024
7/8/2024
7/15/2024
7/10/2024
7/15/2024
9/5/2024
772472024
772472024
7/26/2024
9/5/2024
9/6/2024
10/28/2024
10/11/2024
9/19/2024
9/19/2024
9/19/2024
9/16/2024

2315 days
3 days
3 days
5 days
2 days
3 days
34 days
3 days
2 days
3 days
4 days
0 days
37 days
14 days
10 days
10 days
10 days
7 days

July 2024
Duration Prediyy 47 5F 65 75 8M 9T 100W 11.T 12F 13.S 14,5 15M

[ —
y

-
.
S

Quickly change schedule just for grid mode

16, T 17.W 18, T

19.F 20,5 21.5 22 M 23T 24 W 25T 26 F




Gantt Chart: Human Error messages

[Mpoekt BnpoBaaXeHHA ICYT] - z6epexenc
LEO Project

3aranbHi  Gantt chart [Moe'azadi

+ CREATE #l All levels ~ £O Search

Mepioa: Days

Tasks
Task name Start Finish Duration Predecessors Successors Assigned

Mpoext enpoeagxeHHA [CYT] 1/3/2024 11/16/2032 2315 days
3BITH 9/9/2024 9/11/2024 3 days %
Eran 1. AHaniz icHyrounx ocobaneocten Biznecy T74/2024 T/8/2024 3 days _
[MiaroToeka BWCHOBKIE Ta NPOMNo3MLuyiiA T74/2024 T/8/2024 3 days 6F5+44D o e +2
Eran 2. CreopenHa PMO 9/9/2024 9/9/2024 1 days Test Inna
CTBOPEHHA NONOXKEHHA NPO YNPABAIHHA NPOEKTaMM 9/9/2024 9/10/2024 2 days 4F5+44D 17F5-1D Olga Gaw
Eran 3. PozropraHHa 1a HanawTtyeaHHAa LEO PPM 89/10/2024 10/23/2024 32 days Serhii Che

(- B R~ SR I U FUR N QR

ApanTauia cucTemMn Nig BEpXHLOPIBHEEBI BMMOMM Ta poboTa 89/16/2024 89/17/,2024 2 days 10FF-3D

Error message when you try to create wrong relationship




Gantt Chart: 4 Dependency Types

+ CREATE

Mepiog: Quarters

Task name 5 Predecessors Successors Assigned

MpoexT BnpoBagxeHHa [CYT
Etan 1. AHani3 icHyrounx ocobanBocTel BizHecy 7/4/2024 7/8/2024 3 days
Miar 3 BMCHOBKIE Ta MPONo3nLiiA 1y 24 Ty 5 days °@+2
Eran 2. CreopenHa PMO 9 24 /12202 5 days o est Inna

=

HHA NP YNPABAIHHA NPOSKT: /62024 / 2 days 3F5 6F5S @ Qlga Gaw

3 days

34 days € serhii che
3BTk ( 9/17/20: 3 6FS 3
am

“0FF+2D
11754250 (@) Olesia Ho

3HHA NLAaT

CucTema poropHyTa 10/31/2 . ! . ' 14FS+12D, 151

HaBuaHHA KopucTyBaya nig kogom 19
HaguaHHA
HaguaHHA K
HaguaHHA kopw A0M 2z ) / TS 2U2E T IUdays
HaguaHHA K VEE ia K 2 10/31,/2024 11/13/2024 10 days
HaeuaHHA y 10/31,/202 7 days
HaguaHHA
HaBuYaHHA K
3HHA

HaguaHHA K

Finish-Start, Start-Start, Finish-Finish, Start-Finish



Gantt Chart: Insert Task

+ CREATE :t‘k All levels ~

Mepica: Days

Task name , Finish Duration Predecessors Successors

LEQ _Test_Gant f172024 JTf2026 528 days

Mew Task 344
Phase 1

MS1

1 days
75.125 days

0 days

M52 /19/20: 9/19/202 0 days
Phase 1. 6/17/20: 9/16/2024 66 days 10FS

Task 2 9/16/2024 5 days 8F5-1D

Task 3 6/18/2024 2days TFS-1D

Task 2 6/17/20: 6/18/2024 2 days 110FS+14D @6
Phase 1.2 118/20: 9/24/2024  Sdays  6FS 13r5+2.130 () @)
Task 4 118/20: 9/20/2024 3 days 1255 O o
Task 5 9/18/20: 9/24/2024  Sdays  11SS
Task 6 9/27/2024 9/30/2024  1days 10FS+2.13D
Phase 2 8/20/2024 9/17/2024  21days 3FS-29D

Task 8 /20,202 9/18/202 21 days @@ *
©

Task & /207202 15 days +

Inset task Whereveryou want




Gantt Chart: ASS|gnments

ish Duration Predecessors Successors Assigned 97 100W
/2032 2315 days

2024 3 days

2024 3 days 00 ﬁn]

2024 5 days ° Test Inn3’ ) %6

2 days 3FS 5FS O ogacav| 0% |
Sdays 5 5 %6

34 days € semii cre

3days B6FS 9FS-2D

2 days 8FS-2D 10FF+2D

3days O9FF+2D 11F5+25D (@) Olesia Ho

4 days 10FS+25D  15FS, 12FS

Odays 11FS 14FS+12D, 151

37 days 33FS

14 days 12FS5+12D
10days 12FS, 11FS
10 days 12FS
10days 12FS

7 days 12F5 32F5+70, 29F:

Choose multi-responsible from AAD catalog



Gantt Chart: Build Task Link on UI

+ CREATE e
=D [

Mepica: Days

/O Search

All levels ~

Tasks June 2024
Task name Start Finish Duration Predecessors  Successors S 17.M 18T 19W 20T 21.F 22,5 23S 24 M 25T

=y

LEQ_Test_Gant
Mew Task 344
Phase 1

M5 1
Ms 2
Phase 1.1
Task 2
Task 3
Mew task
Task 2
Phase 1.2
Task 4
Task 5
Task 6
Phase 2
Task &
Task 8
Task &

2
3
4
5
6
7
8
9
0

i =

sk link

1/1/2024
1/3/2024
&/17/2024
9/19/2024
9/19/2024
&/17/2024
&/17/2024
&/17/2024
&/18/2024
&/17/2024
9/18/2024
9/18/2024
9/18/2024
9/23/2024
6/4/2024
8/15/2024
6/4/2024
8/15/2024

1/7/2026
1/3/2024
9/24/2024
9/19/2024
9/19/2024
9/16/2024
6/18/2024
6/18/2024
6/18/2024
6/18/2024
9/24/2024
9/20/2024
9/24/2024
9/23/2024
1/7/2026
9/12/2024
1/7/2026
8/15/2024

528 days

1 days

72 days

1 days

0 days

66 days

2 days

2 days

1 days

2 days

5 days

3 days

5days 1255

1days 12F5
417 days

21 days
417 days

1 days

s onh Gantt Chart

1355, 14F5







Areas of Improvement 2025

* OKR

e GanttChart

* Roadmap

* Product Management
* Finance

Bl

* Timesheeting

e Al



Gantt Future

Work with Tasks and
dependencies on Ul
Elapsed days and
Hard/Soft Links

10 Project Baselines on
Task Level

Custom Columns and
Task Types

Print or PDF
Schedule Templates
Kanban board

Resource sheet

Cross project dependencies
Import from Excel | Export to
Excel

Import from
Microsoft Project
Custom security for
schedule

O O C O
PAVVAS




LEO PPM







OnekKcin NpocCHIUbKUM
+ 38 067 4054701
mvp@Ileoconsulting.com.ua
LEO Consulting



mailto:mvp@leoconsulting.com.ua
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