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LleHTp KomMneTeHUi B YKpaiHi 3 ynpasniHHsa npoektamm Ta Microsoft Project

https://lecoconsulting.com.ua
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Years
of work

300

Articles

/5

Implemented
projects

9

Books and
self-readers

38

Conferences
and clubs

105

Companies
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Onekcin INpocHIUbKNA

CniesacHoBHUMK LEO Consulting
Cnie3acHoBHUK PRO PM

ABTOp KHUT 3 Microsoft Project

MeTtopgonor BriposaakeHb PMO Ta undposisau,ii
NecATKiB KOMMNaHin YkpaiHu

YneH >xypi 3 Bubopy Hankpatoro PMO B YkpaiHi
YneH >xypi 3 Bubopy Hankpatroro PM B YkpaiHi
OpraHizatop 14 KoH$pepeHLin 3 yripaB/iHHA
NnpoeKkTamMu

OpraHizatop 26 knybiB «LInHivYHMX Ta 0obpunx
KEPIBHUKIB NPOEKTIB»




Microsoft MVP 2011-2024

PMP 2009-2024

PsMP 2024-2027

Celebrating 20 Years

Kidard 1o Miko b

Richard Kaplan Mike Hickman
ustomer &

§ Microsoft

~ Management
x& Institute
Alexei Prosnitskyy

Project Management Professional PMP*

" Project
~ Management
I& Institute

Oleksiy Prosnitskyy

EXF £ AND PERFORMANCE OF

Program Management Professional (PgMP)*
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[T IHCTPYMEHTH
peani3aull cTpaTterii KoMnaHil



yrpaBniHHA
NpoeKTaMu



YnpaBniHHA TEPMIHAMU YnpaB/niHHA 3MICTOM
YnpaBniHHA pecypcaMu YnpaBniHHA KOMYHIKaALIELO
YnpaBniHHA BapTICTHO




2019

Strategic Portfolio

Project Managemen Management Office

Office

of managers asked by Forbes Insights
perceives the PMO function as the
driving power when Organizations are
transforming digitally



2019

' Strategic Portfolio
ject and Portfolio
i/rlzjne;gement (PPM) Management (SPM)

of managers asked by Forbes Insights
perceives the PMO function as the

driving power when Organizations are
transforming digitally



Gartner BU3Hauae ctpateriyHe ynpasniHHAa noptdenem (SPM) ak Habip
Bi3HEC-MOXK/TMBOCTEN, NPOLECIB | AOMNOMIDKHUX TEXHONOTIN YrpaBiHHA
nopTHENEM 3 aKUEHTOM Ha AOCATHEHHI CTpaTErYHUX Uineu



SPM AK TEXHOJIOTI'|A

[Tapaconbka Ta xab ans
PIBHUX IHCTPYMEHTIB




KOHTpOb peani3adil cTpaTerii  YnpaBniHHA nporpamMamu
[TigTpnmka OKR IHTerpauia pidaHux PMIS

YnpaBniHHA iIgeaMu/3anmntaMmmn  LleHTpanizauia 3 geueHTtpani3auiero
YnpaBniHHA nopThenamm PoboTa 3 apTedpakTamu







[1lhaHyBaHHA

AHani3 As-ls

dopmyBaHHH BcTtaHOB/IEHHA
nepeniky NpoeKTiB Linen ’

* «YCTaHOBKa» Ha BNPOBaA>XEeHHH



IMPOSSIBLE

dopmMyBaHHS =y 3
nepeniky NpoeKTiB
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SMIHUTU Niaxoam yrnpasiHHA

3anoyaTtkyBaTu B KOMMNaHIl Ky/bTypy HOBATOPCTBa Ta reHepaldiii iaeu
3pPO3YMITN CNPOMOXKHICTb KOMMaHil

BusHaunTtu BignoBiganbHMX 3a ManbyTHI CTBOPEHI MPOAYKTHU
BripoBaantu Kputepii BUbopy HankpaLLmx igeu

Peani3yBatu NpoeKTn

Ob6epiratv NpPoeKT Big, pU3nKIB Ta YrpaBaTN 3MiHAMU

[TouaTtu BiacniaKoByBaTU NPOrpec AOCArHEHHA CcTpaTeriyHmnx Lineun
ApanTtyBaTtucsa, pearyBaTtu 1a Oyt NpoakTUBHUM
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3PO3YMITN CNPOMOXKHICTb KOMMaHil

BusHaunTtu BignoBiganbHMX 3a ManbyTHI CTBOPEHI MPOAYKTH
BripoBaanTtu Kputepii BUOopY HankpaLlmx igev

Peani3yBatu NpoeKTn

Ob6epiratv NpPoeKTn Big, PU3NKIB Ta YrpaBfaTU 3MiHAMU

[TouaTtu BiacniaKoByBaTU NPOrpec AOCArHEHHA cTpaTeriyHux Lineun



KOHTpOb peani3adil cTpaTerii  YnpaBniHHA nporpamMamu
[TigTpnmka OKR IHTerpauia pidaHux PMIS

YnpaBniHHA iIgeaMu/3anmntaMmmn  LleHTpanizauia 3 geueHTtpani3auiero
YnpaBniHHA nopThenamm PoboTa 3 apTedpakTamu




*OnePlan, CLLUA
Power PPM, [1aHiAd
| EO PPM, YKkpalHa
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MoxxausocTti OnePlan & Power PPM & LEO PPM
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mnepla n Product v Solutions v Customer Success Vv

&t Microsoft

Enhance Your Microsoft
Platform Investment

OnePlan is a Microsoft Gold Partner and has been recognized for 5
consecutive years as a Global PPM leader. Our solutions are specifically
designed to work seamlessly in any Microsoft platform, leveraging the
unique capabilities and UI of each to provide a complete and seamless user

experience. One Interface, One Experience, OnePlan.

Built on the MSFT cloud, scalable, secure, seamless experience, more value

out of existing tools/investment, adoption.

Learn More =

Resources Vv

About Us

3
0
o
-
o
-
2‘
P
(o

Pricing

MODUS X




Strategy

Stakeholders

MnePlan

2» Planning 3

Portfolio Managers

Execution

Plan Managers

Analysis

Executives

Enterprise
Architecture

Ideation / Requests

B
—
_——
L

Portfolio Planning

\

Capacity Planning
==
» =

Financial Planning

\

(===
e
-~

Work Plan

¢ & /v

Agile Plan

3630

Issues Risks Changes

Resource Managers

Resource Planning Resource Negotiation

HE -
I -
\ J

What-if Scenario
Modeling

Team Members

Timesheets

® My Work

Status Reports

/
| IS

i
\ /
LS

Dashboards

Visualizations

e —

> Products > Business Value
> Applications - Benefits
» Services » Realization
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OnePlan _ LEO DEMO Oleksiy Prosnitskyy ~_ffF,
search - LEO CONSULTING Q“g X

=4
(0 My Strategy st ¥  Board ¥  Roadmap ¥ Dashboard
Uj] o~ Plan Type: Objective srs H & 5 Filter + [l Columns Group By: None ~ < Row Height = O Objective Compliance ~
. A% Plan Type MName Compliance Gowvernance Pr... Governance W...  Status Estimated End Current Metric  Business Unit
O
= (+] Objective v [[LEo PPM V2 (1) 0 0 53% IT
== Key Result | Add ccH 0 0 53% IT
= (] Objective ~ | Launch The New Product Successfully (3) - 0 0 31/12/2022 52% Product Develoj
Q = Key Result ICreate 20 customer case studies 50% 1.00 0 01/10/2022 5% Marketing
= Key Result IGet into the Gartner Magic Quadrant 50% 1.00 0 01/07/2022 75% Marketing
= Key Result IWl'n a "Best Product of the Year" award at the industry conferenc 50% 1.00 0 01/01/2023 75% Marketing
= (] Objective ~ | Improve Customer Excellence (4) - 0 0 31/12/2022 78% IT
= Key Result IAchieve NPS of @ from our customers 50% 00 0 30/10/2022 89% IT
)
= Key Result I Increase Customer Retention to 98% 50% 00 0 01/10/2023 81% Marketing
@ = Key Result IAchieve a product engagement of 80% WAU 1.00 0 01/10/2022 69% Product Develof
= Key Result Ilnter‘.rie‘.'-.r 20 Customers and get Feedback 1.00 0 01/01/2023 75% Product Develof
ig = e Objective > | Transform Corporate Culture (4) - 0 0 31/12/2022 37% IT
R = (] Objective > | Generate More Marketing Qualified Leads (4) - 0 0 30/09/2022 43% Marketing
= e Objective > | Launch a New Customer Community (2) _ 0 0 30/09/2022 47% Product Develoj
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H

B @ <
i

2

X

Objective

OnePlan

My Strategy

©

X O

Objective Prioritization

Strategic Alignment: Extreme

Improve Employee Retent...  Strong

Key Results

Key Results:
F New ltem
Name
Create 20 customer case studies

Get into the Gartner Magic Quadrant

Win a "Best Product of the Year" award at the industry conference

Associated Plans

Associated Items:
| New ltem + Existing ltem

Name

Lower Cost:

Risk Reduction:

Prioritization Score:

List

Moderate

Strong

Ln

-

Board

-

Roadmap

b

Oleksiy Prosnitskyy ; F
LEO CONSULTING

Dashboard




Key Result

Oleksiy Prosnitskyy
OnePlan oo~ | # | 2| 0 | W

B X

) ICreate 20 customer case studies Details ~ Work Plan ¥ Reporting ~
D 2~ /& [0 B <5 %
@ Proposed Active Closed 2
Step  Closed
= Key Result Information Status Not Started “
—+
Name: Create 20 customer case studies Lead:
Q Objective: Launch The New Product Successfully Priority:
Status: (1) On Track Estimated End: 01/10/2022
Plan Budget: 0
Key Result Metric a
RQ Metric: ‘ # ¥ | Current Number: 1 Target Number: 20
v
Mo Metric Current Metric: 5%
@
Key Result Descriptior -
%

DO



MODERN SOLUTIONS AND PRODUCTS

FOR MICROSOFT POWER PLATFORM

projectum

ADVENTUREWORKS CYCLES BUILDING
MAINTENANCE

A comprehensive and modern
solution for strategy and project
execution. Built entirely on the
Microsoft Power Platform
following best practices and
available from Microsoft Teams
natively.

Power PPM supports all delivery
models from Scaled Agile, Hybrid
to Traditional. With the future
deprecation of Microsoft Project
Online, this is the modern
alternative allowing customers to
migrate to a future proof Power
Platform environment.

Backed up by thousands of users

from some of the largest
enterprise companies, this

solution allows any team member

or manager, to balance, allocate
and improve their resource
workload and efficiency.

Team Planner has been designed
to assist matrix style
organizations with a simplified
digital handshake and process
between Project and Resource
Managers to ensure real-time
capacity and demand insights
available to the organization.

A simple and user-friendly
solution for time sheeting. Built
on Microsoft Azure and made
available through Microsoft
Teams, this solution ensures
quick time sheeting with high
user satisfaction.

Time connects to any data
source, and only requires users
to be licenses with any 0365
subscription. Time is designed
by team members for team
members to ensure the best
user adoption curve.

Export data in real time to
predefined Word or Power
Point templates. Combine data,
work with lists, generate charts
and save time.

Present IT is a Power Automate
solution for any company or
Microsoft partnerin need of a
better reporting experience.

A database as a service allowing
customers to import and
snapshot critical financial, task,
resource and project portfolio
data.

With Power Hub enabled in
Azure, organizations can
monitor how data has changed
over time, thereby allowing for
trend and forecasting analysis
to driver better management
decisions




projectum

' Power PPM Essentials

&« = & save [E']"1 Save & Close I New [E;. Deactivate [ﬁ[ Delete O Refresh Qh Check Access HY Process A, Assign 2 Flow 2 Word Templates Run Report (& Share -
g P P
far
©
ASR Program - saved 10 Dupco Partner ~ 2/7/2024 314PM 12 v
}? Program % Complete Maodified By Modified On # of Initiatives
A Details Timeline Financials Initiatives Risks Dependencies Stakeholders Dashboard
([}
Jl
{ ¥ Allevels v 3M 6M 1Y Custom v [F S &3
4
( New task Delete Dutdent ndent Undo (C Redo (0 Category ~ 57
a
> 2021 2022 2023
# Task Start date End date Days % Compl... Predecess...  Successors
I oy Q3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3 Q4 a1 Q2
» 0 ~ ASR Program 6/1/2021 5/19/2027 1557 3%
- 1 * New Prog Tastk 2 6/1/2021 7/12/2021 30 0%
= 2 * Task of the Program 8/2/2021 11/18/2021 79 0%
» 3 A Task 1pa program & 8/29/2022 10/25/2022 42 0% TI8FS — (N Task 1 pa program <
@ ) |
4 ® Something bette... 8/29/2022 10/25/2022 42 0% m Something better than Task 2
W
5 ® New Task 8/29/2022 10/7/2022 30 0% m New Task
v
6 * New Task 6/1/2021 7/12/2021 30 0% m New Task
@
X 7 #~ 007 sissy lime 4/26/2022 4/12/2024 513 0% 007 sissy lime




i

Team Plann...

i § Team Planner

Microsoft Teams

-~ Total

@ Team Projectum - P...

2021
O feb mar jun jul
Implement Dynamics Sales Insi... 1— Total
R
210,00 0,00
~ Projectum.Denmark.Team ... 100,00 0,00
@ Projectum.Denmark... 100,00 0,00
~ Team PHB - Product Mana... 50,00 0,00
@ Team PHB - Product... 50,00 0,00
~ Team PHB - Team Lead 50,00 0,00
o Team PHB - Team L... 50,00 0,00
~ Team Projectum - Project ... 10,00 0,00
10,00 0,00

aug sep

Feb 2021

35,00

0,00

0,00

10,00

10,00

20,00

20,00

5,00

5,00

oct

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

dec

9-13
Mar 2021

B

35,00

25,00

25,00

10,00

10,00

0,00

0,00

0,00

0,00

jan

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

13-17
Apr 2021

B

55,00

25,00

25,00

10,00

10,00

20,00

20,00

0,00

0,00

apr

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

jun

17-22
May 2021

B

50,00

25,00

25,00

10,00

10,00

10,00

10,00

5,00

5,00

jul

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

projectum -:

mar

sep

22-26
Jun 202

35,00

25,00

25,00

10,00

10,00

0,00

0,00

0,00

0,00



App Sudio

Power PPN

[ea)
L)
Apps

(2)
N

Hop

Microsoft Teams

@ Time Time Approve Dazhboard Summary Decomposition

Sat Aug 14 2021

Tus Sep 14 2021

Person

13-19 Sep (4)

e Christian Fanning (global admin)
o Christian Holse Fanning

c Dariana C Kestenholz

@ Morten Mencke

6-12 Sep (4)

e Christian Fanning (global admin)
o Christian Holse Fanning

c Dariana C Kestenholz

@ Morten Mencke

1-7 Sep (4)

e Christian Fanning (global admin)
o Christian Holse Fanning

c Dariana C Kestenholz

@ Morten Mencke

30-5 Sep (4)

e Christian Fanning (global admin)
o Christian Holse Fanning

c Dariana C Kestenholz

L

Monday

0.00

8.00

ol

0.0

0.0

0.0/

0.0l

0.0

0.00

0.00

0.00

2.00

0.00

]
n

Status Usage Help About
Tuesday Wednes... Thursday Friday Saturday Sunday Total

0.00 0.00 0.00 0.00 0.00 0.00 0.00
750 7.50 8.00 3.00 0.00 0.00 40.00

17383
Project/Task Hours Comments
Bountiful Agriculture Monitoring System (1)
Development £ R
Continues Process Improvements (1)
Business Operations (1)
Digital Cashier (1)
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
2.00 0.00 0.00 0.00 0.00 0.00 4.00

00 0.00 0.00 0.00 0.00 000 0.00

Submitted

Submitted By

@ Christian Fanni...

Christian Holse...

Morten Mencke

Morten Mencke

0000 606000 060

Morten Mencke

@ Christian Fanni...

@ Christian Holse...

c Dariana C Kest...

L

Dariana C Kest...

Christian Fanni...

Christian Holse...

Dariana C Kest...

Christian Fanni...

Christian Holse...

Dariana C Kest...

Reply

. °
___Time for Teams 'D

App

o Jes Allersted
° Jes Allersted
© e mersted

o Jes Allersted

o Jes Allersted
° Jes Allersted
© e mersted

o Jes Allersted

o Jes Allersted
° Jes Allersted
© e mersted

o Jes Allersted

o Jes Allersted
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Ctpateriyni uini abo Pillars

] Show Chart ¢ Edit [ Activate [ Deactivate  [i] Delete R, Assign 12 Share [ Emailalink ~ 2 Flow Run Report ~ B Word Templates : & Share
Home

Active Strategic Pillars 03 Editcolumns Y Edit filters | A Filter by keyword

i
@ Recent
<>

Pinned

Name T v Status v Responsible ¥ Priority v Start Date v Expected Finish Date v
Home page

2 Home KnieHT-opieHTOBaHi iHHOBaLLii New g. Daniil Balya (Busy) High

Strategy MigsnileHHa onepauiiHoi edeKTUBHOCTI New ﬂ Serhii Chekhla (Available) -

) . .
Reports In Progress %.Anastasna Komendant (Off...  High 12/31/2023 2/23/2025

Strategic Pillars o o
Name T v Objective Status v Objective Progress, % v

Objectives
BUpoCTU B KinbKOCTi npofaxis 2024 New

Key Results
Dashboards [okpauieHHs kniMaTty_B komnadii 2024 -

PPM MoKpal1Tk piBEeHb 3aA0BONEHOCTI KNieHTiB 2024 In Progress

. Rows: 3 Selected: 3
Project Requests

Portfolios

[ > PoswmpeHHs MOXNMBOCTE! CMIBPOBITHMKIB Oleksiy Prosnitskyy (Availa... Middle

Programs
[] > Cranuii possutok

@
o]

Serhii Chekhla (Available) Middle

Projects

[ ] > Uudposa TpaHchopmaLis &.a Daniil Balya (Busy)
Artefacts 2. -




Objectives

MokpalleHHsa KniMaTty B KoMnaHii 2024 - saved
Objective

Summary ¥ Project Requests

Name MokpalleHHa KniMaTy B koMnaHii 2024

Description Yepes Benukumii ctpec baraTto cniBpobiTHUKIB

noTpebyloTb Tenna i kenuxa sMHa nepes obigom

Key Results
Name v
36inblUeHHA O0Ni KaBOBAPOK B ...
BrnpoeageHHs 060BA3KOBMX O...

BcTaHoBNEHHSA Ba3 3 KBITAMU B ...

Objective Progress, %

Count of Requests 1

Last updated: 11/15/2024 9:19 AM

+ NewKeyResult (O Refresh

Measure as v Initial Value v

Current Value ¥ Target Valuev  Progress... v
% Percenta... 10 140
# Numerical 100

# Numerical

Achieved
Objective Status

9/9/2024 4:30 AM

Daniil Balya »  Daniil Balya
Created On &.

Created By Owner

Progress Trend

45.00
11/7/2024 6:44 AM

20.00
10/14/2024 5:54 AM

30.00
10/14/2024 5:54 AM

10.00
10/14/2024 5:55 AM

v




Key Results

36inbweHHs ooni KaBoBapokK B 0QicCi - saved
Key Result

General Related Projects

Name
Measure as % Percentage
Initial Value

Current Value

Target Value

Description

36inblUeHHA 00N KABOBAPOK B ...

Result Progress

Weight Rate, %

Related Objective

Count of Projects

Last updated:

MNokpallleHHs KNiMaTy B ...

11/15/2024 9:27 AM

X

0

Active Status Reports

Realization Tracker

® (Current Value)

16
3

Achieved
Status

5

9/12/2024 4:47 AM

Created On

Daniil Balya Y Daniil Balya
Created By é. Owner

7 .

o

(Current V...

Jul 2024

Status Reports
D Current Value v

O

Aug 2024

Report Date | v

6/25/2025

3/27/2025

9/23/2024

8/5/2024

7/1/2024

8

Sep 2024 Mar 2025

Jun 2025
Month (Report Date)

New Status Report
Additional comments ¥
KomeHTap YepBHsa
KomeHTap 6epesHs
KomeHTap BepecHs
KomeHTap CepnHs

KomeHTap JlunHa

A4




Peectp 3anuTiB Ha NPOEKT abo |aen

3

H

LEO PPM Demo

Mokazyeaty Ak ] Mokazarm aiarpamy

AKTMBHI 3anNUTN Ha NPOEKT

O

o o000 o0oo0oooo0oooo

Hazea zanuty T v

LEO PPM Implementation in A company

LEQ PPM in Apple Music

Binbyaoea mocta y CTosHUI

BiakpwuTTa BigaineHa e Bapwaei

Bnpoeagxenda Dynamics 365 Sales

BnpoBaakeHHA DHOAXETYBAHHA B KOMNaHIT

Enpoeaaxennn g Disney Europe

3poBuTK CAAT NIATPUMKK 3aMOBHUKIE

Mirpauis nokanbHoro cepeepy Sharepoint B xm...

Hoewid kamnyc y M. IpniHe ans aiATi poBiTHUKIE

OpraHizauia couianeHOro NakeTy AnA cnigpoBiT...

Mouatk NPOEOAWTK Paz Ha KBapTan eeBiHapwm M.

Mouatk NpOAAX MepuUy KOMMAHI

Peanzaiiy caliTy komnaHir

Pamgcuw: 17

CTeOpUHTH

BnacHuk zan... v
&, Daniil Balya (..

;il Olesia Honcha...

#A serhii Chekhla ...

g Oleksiy Prosnit...

;ﬁ Olesia Honcha...

3 Vitalii Denysov..,

;il Olesia Honcha...

@" Anastasiia Kom...

a?l Olesia Honcha...

g Oleksiy Prosnit...

:“ Olesia Honcha...

\ -
™ Anastasiia Kom...

¢
@" Anastasiia Kom...
&

Larysa Qliinyk

]ﬂ[ Buganuti .

MNoTtouwna cTagia ~

New

New

Approved

Analisys

Analisys

On Review

Analisys

Analisys

Strategy Alignment

O OnoBrT

Cratyc v

Ha norogseHHi

Ha noroaxexHi

Ha norogseHHi

Ha norogxexHi

| Bizyanizyeatw ue noaa...

Tun zanuTy Ha NPoeKT ¥

Pozpobka HoBMX NpoayKTIE

Pozpobka HoBMX NpoayKTiE

OnepauifiHuii

Pozpobka HoBMX NpoayKTiE

OnepauifdHuii

OnepauiiHwid

OnepavuifdHWi

MapreTuHr

IT

Pozpobra HOBKMX NpOAYKTIE

OnepauiiHwid

MapreTuHr

OnepauifiHmii

OnepaviiHmii

FZ] Haaicnati nocknanHAa

s 2 Motik 1) Creoputm zeit

@ Hapatw cnineHui goctyn

T3 3MiHuTM cTOBAUL 7 3MIHWTK dineTpw ‘ /O DiNETPYBEHHA 33 KN... |

ROl % v MpiopyTeT 3anuTy NPOEKTY v
25.00 7
30.00 8
50.00 6
36.36 8
30.00 6
66,67 4
70.00 4

100.00 5
36.00 6
6

100.00 5

MpoekT v




BébynoBaHi 3BiT Power Bl J




[lepeBo cTpaTeriyHMX Lineun

&y CTpateriyHi uini

MABMWLKTIA NORABHICTE 38M...
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BegeHna YouTube kaHany i Proposed 06/01/2024  0g/01/2024 Anastasiia Oleksiy Prosnitskyy
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