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Bi3HeC BUKJINKU

Po3pI3HEHI cucTemMu | npouecu
ObmexxeHa BUANMICTb MIXK CUCTEMaMM
CknagHICTb NOOYAOBM 3BITHOCTI

3anBl 3yCUANA Ta HEMOCAIAOBHI NpoLecu
Pi3HI nOoTpebun pi3HUX CTEMKXOAEPIB



KoHuenuisa 8 LEO PPM

* LleHTpanizoBaHa naatpopma

* BigctexxeHHA B peanbHOMY 4acl Ta
KOHCO/IAOBAaHa 3BITHICTb

 MacwTtaboBaHICTb Ta aJanTUBHICTb
* |HTerpoBaHI npouecu




Bukavkn peanizayli

CknagHICTb Yy MOZeNtoBaHHI Ta Nobyao0BI
NOTOKIB AAHWX

Br3HaueHHA EAVHOIO aXkepena ICTUHM
TpaHchopMaLia Ta CTaHAapTM3auia JaHUX
HBeCTULII VS BI3HEC-LIIHHICTb

PU3KK NepeBaHTaXEHHA TEXHIYHUMU
DILUEHHAMM

* 3aNeXHICTb BIA NIATPUMKM Ta 06CAYroByBaHHH
IHTerpauli
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[lopTdeni, nporpamm

Active Portfolios - M3 Edit columns 57 Edit filters

[] Portfolio Name T+ Portfolio Ty... T+  Ownerv Portfolio Manager ~ Portfolio Sponsor ~ Status ~ Portfoli... ~ Portfolio ROl ~

0> c n ® Oha livachova (.. R (Away) Active 0.00

v coas ® oina ivachova (... Active 0.00
[] | Request Name ~ 1 IT Pillar ~ Responsibl... ¥~ Current 5t... ~  Status ~ Initiative Prior... ~  Owverall Hea... ¥~ |Project ~ 2 Status (... ¥ % P.. ¥  Current Stage ... ~
] L p... g r Pre-Assessm... In pro... -
[] ur \0... B a Closing - - On Track Uj M... Active Planning
] M3 Al L Cq Pre-Assessm... In pro... - On Track
[] I 5 iti... Le Pre-Assessm... In pro... -
Rows: 12
1> ¢ o ® Oiha livachova (.. R \ (Busy) Active 0.00
1> @ Oiha ivachova (... & (Away) e 0.00

* PeecTtp noptdeniB i nporpam 3 BiLOOPaKeHHSAM BCIX aKTUBHMUX IHILIaTUB — 3aMnTIB Ha
npoekTn (1) Ta NPOEKTIB (2)

« KnrouoBa iIHopmMaLia no IHiLlaTuBam
* MOXAMBICTb «NPOBAANTUCE» B KOHKPETHUM 3anmT abo NPOEKT



[1poekTn B Project for the Web

G e 1) - saved Olha llvachova  Deployment & Hypercare = 21 05 s e #
Project - IT PMO Form - 1 @ Owner Current Stage Created On Created By
e Project L o @ @ ©® O

Agile Project Life
Active for 4 months < Initiation Planning Agile lterations Deployment & Hypercare (4 Mo) Closing
Summary €  Scheduling © Project Charter - Prioritization @ Finance & Project Team Tasks Baselines ™  Snapshots wm  Calendar Stakeholders & Risks 4 Issues
General QOverview
Project Mame * Gl Project Priority & % Complete &

0. Not Set || 1. Very High 2. High - 4. Low 5. Very Low
Status Active

Overall Health &

Approach M| Agile Not Set Off Track Attention On Track
Tool & Project for the Web Comment Last snapshot on &

Project is on track. All development tasks are completed, including 14/10
IT Pillar O o) changes. Hypercare & bugfix is in progress. System documentation
Responsible Business T
Function . —~— =

Milestone status y 2024

Project Scale Global

2023 2024

Region(s) Affectad

° St cts 10 14
Site(s) Affected °
-== Te up 11 )
° Bi e 1 1
Project Team
° Int! ) o d 30 4



LEO PPM POC project - saved Planning ‘ 2# 28 27 e s -

Current Stage Created On
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o
e
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o

Project - IT PM Form

Agile Project Lifecycle ° @ O O O

Active for 55 days < Initiation Planning (15 D) Agile lterations Deployment & Hypercare Closing

Summary € Scheduling ®  Project Charter »#  Prioritization §  Finance 4 JiraTasks 8 Snapshots wa  Stakeholders &  Risks 4 Issues # Calendar Lessons Learned @

- [poektn B Jira -

Project Name LEO PPM POC pfOJQC' Project Pricrity : PngreSS Jira : 2
0. Not Set ' 1. Very High 2. High 3. Medium 4 Low 5. Very Low \
tatus & Active 0
Overall Health & 17%
Link to External System & pepsy/ o . fen 1 Not Set Off Track Attention On Track
IT Pillar & Comment & Last snapshot on &
test S%scomplete field 09/10/2024
Responsible Business &
Function
3
Project Scale A
Jira Milestones () Refresh o Flow
Region(s) Affected &
[] Task Name~ Finish Date T v Milestone Status v
Site(s) Affected (]  Jira setup ready 12/09/2024
(] LEO PPM Project ready 27/09/2024

 [MocrnaHHa Ha NpoekT B Jira Software (1)

» Kanbkynauis nporpecy NpoekTy Ha ocHoBI Epics (2)
* BigobpaxkeHHs BIx (3)




« BigobpaxkeHHA 2x piBHIB iepapxil 3agau (1)
» Cratyc 1 piBHa iepapxii/Epic — OCHOBa ANS PO3paxyHKY Y%BUKOHAHHSA (2)

« Bigobpa>keHHS BiX 3a 4ONOMOror KacTOMI30BaHOro TMny 3agadi (3)
« [laTn noyaTky, 3aBepLUeHHS, BIANOBIAANbHI

LEO PPM POC project - saved Planning s it 2 7 e s 1
Current Stag Created By Created On ~ Owne
Project - IT PM Form Current Stage rea ) eate ner
Agile Project Lifecycle ° @ O O .
Active for 55 days < Initiation Planning (15 D) Agile [terations Deployment & Hypercare Closi
Summary €  Scheduling ®  Project Charter »##  Prioritization @ Finance @  Jira Tasks Snapshots mm  Stakeholders &  Risks 4 Issues & Calendar Lessons Learned @&
°
I I p O € K I M B J I ra O Refresh o° Flow ¥ [ RunReport v @ ExcelTe
[] Task Name v Task Status v Start Date T v Finish Date v Task Type T ~ Key v
[:] v| Project in LEO PPM 1 In Progress 2 01/07/2024 31/07/2024 Epic LPPP-1
(] Task Name v Task Status v Assigned to v Start Date T v Finish Date v Task Type v Key v
Gt = Kb A I M - o~ ) 7 - % 11\ -
[(]  Task hierarchy Testing Olha llvachova 19/05/2024 22/05/2024 Story LPPP-4
Task % completed Waiting Olha llvachova 18/07/2024 1770872024 Story LPPP-7
(] LEO PPM Project ready Completed Olha llvachova 28/08/2024 27/09/2024 Milestone 3 LPPP-8
Rows: 4
(] > Projectin Jira To Do 06/07/2024 26/09/2024 Epic LPPP-2
(] > Jira-PPM Integration To Do 07/09/2024 31/10/2024 Epic LPPP-3




OTpuMaHI nepesarm

* CMHXPOHI3aLIA Ta Yy3roA>XXeHICTb AaHUX

* [1I4BNLLEHHA HAAIMHOCTI, ePEKTUBHOCTI Ta
NPOAYKTUBHOCTI

* LleHTpanizoBaHI gaHi Ana pO3LWNPEHOI 3BITHOCTI
» [lonerweHe NPUNHATTA PILLEHD
* 3aKpWUTi NOTPebN PiI3HNX 3aLIKaBAEHUX CTOPIH




BNCHOBKW

* |HTEerpauito He MOXHa HeAOOLUIHOBATH
» [leTasibHe NjaHyBaHHA Ta TECTYBaHHA

» QoKyC Ha ynpaB/IHHA JaHUMU

e KpUTMUYHMK aHani3 Ta banaHc BUMOT

» B3aemogiqa 3 3auikaBAeHUMU CTOPOHAMM
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