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[natdopma Microsoft 365 Ta LEO PPM ana ynpaeniHHA NpoekTamMm
liaxoan, MeToAn, CTaHAAPTW, CEeKTW Ta 340p0BUI ry34 (43)

KoMaHAoyTBopeHHS (43)

HBECTULIMHIA aHaNi3 NPOoeKTIB Ta po3pobka bizHec kency (43)
I[HTeNneKkTyasibHa BNaCHICTb

bisHec aHani3 Ta 36ip Bmor (3)

BeBegeHHsA B b6i3Hec npouecn (43)

[IpodiNnbHMM aHani3 0cobucTocTi 3a cctemoro DISC

IHCTPYMeHTK NnaHyBaHHA NMpoekTiB (43)



HOpranyHa npakTrka (43)

brogkeTyBaHHA Ta eKoHOMIKa B NpoeKTi (43)
PacumniTauia B npoekTax (43)

YnpasBniHHA 3MiHaMK Ta pusnkammn (43)
OujiHKa Ta aHani3 BUKOHaHHA npoekTy (£3)

YnpaBaiHHA 3HaHHAMW (/13)

YnpaeniHHA KoHGAiKTamm (43)
Lesson Learned Ta pediekcis npoekTy

LilnenoknaaaHH4A



[lonepeaHsa 3asBKa Ha y4yacTb Yy

nporpami KepiBHuK 6i3Hec ta IT
npoekTiB (BPM3)

Craprt — bepezeHb 2024

09 T1C 3a 5 moaynis (15 aHiB / 120 roamH)
Onnata abo Moay/bHa abo
BIATEPMIHYBaHHA Ha 12 micauis ans GO

Offline / online







Ball Teams — @IrH4. | MeHi BCe pPIBHO, LLO MOro xoue
KOMaH/13

Y Hac BAacHWK 3BMK rpatrosatn y Trello. Lo pobutin?

[lpunLLNa HOBa KepiBHWMLA. BOHa paHille npawrosana y
Jira. Y Hac noku Ha naya3l

Onekcin, KepIBHMLTBO xoue Project

Hexaw BCl NpaLroroTh B Project, ane rpadiki AaBatm
B/IACHMKY B Excel



10 HamKpaLLMX IHCTPYMEHTIB A4 YMNPaBAIHHA NPOekTamMM
20 HarKpaLLWX IHCTRYMEHTIB A4 YMPaBAIHHA MPOekTamMm
50 HaWKpaLLUWX IHCTOYMEHTIB 1A YIPaBAIHHA MPOEKTaMM
00 HavkpaLLWIX IHCTPYMEHTIB 414 YTPABAIHHA MPOEKTaMM
/0 HavKpaLLMX IHCTPYMEHTIB A4 YNPABAIHHA MPOeKTaMu
100 HavkpaLLyX IHCTPYMEHTIB A4 YNPABIIHHA MPOEKTaMK

062 HaWKPALLMX IHCTPYMEHTA A4 YNPaBAIHHA NPOEKTaMM
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PM P i .
Your company | team Presentation Q My Projects My Tasks Q e

New brand launch 7 &

Overview Tasks Files Reports Calendar 0 Search
Gantt Chart '—_ Alltasks bl ~ By startdate T Me ~ Labels ~ Terms ~ More ~  suspended ~ Advanced filter Interval Scale 200% v E
January * February * March

3456 7 8 91011121314 1516171819202122232425262728293031 1 2 3 4 5 6 7 8 9 1011121314151617181920212223242526272829 1 2 3 4 5 6 7 8 9 1011

¢ Website development Client... + v
Preparation of materials + technic... V | ¢
Design a prototype v V )| | <>
Draw up a structure according t... V I 1¢
Wireframe v SE
Prepare a presentation ’ a >_ —.
Make a design v o n | oo 10000
Main page - B oEE——
Basic Templates o [ 4 ] -
Find illustrations . [ ]

Make up a site e n
Back-end @ a
Front-end .

Make edits v .
Refresh page design .

Update block constructor e [ 5 ]
Presentation to the client Q a




Bin cebe MoXy gogaTu, Wo MeHi gyxe cnogobaecsa pecypc. Mowyk 6yno
po3noyato 3 Wrike, Asana, Trello (ocTaHHIM 8 KOpUCTYBaBCS Kinbka pokiB
TOMY Y KOMaHAi) ane y nopisHaHHI 3 Worksection ui cepBicu sk Kanbkynatop
NpPOTU KoMMbloTepa. Y Bac 3 NepLlunmx KPoKiB 3po3yMinuin pyHkLioHan Ta
npoayMaHui i BULLYKaHWi ausaiH. Haaiocb Bce Le nobayunTs i Moe
KEepiBHULUTBO.

)

BOPKCEKLWH BATNgae HabaroTo Kpauje HiX CpaHa ~» K1pa

Mwn 6araTo pokiB Wwykanm
3pyYHUIA [OAATOK.
LLlo6i3komnai3 TenedoHy &

A Hawwi nobi koTuku - @
po3pobunn AKICHUA NPOAYKT.
3 TexniaTpUMKOLO Ha
pigHin mosi!

Lle HenmoBipHO

Tox, Konern,naptHepu!

boraan CeayHos

Cnacunbo, Amutpuit
Nobnro v ueHro Bawy cucremy, pabotaem v cyactamnesie
Moxanyricta, onpoctute Moo paboty))

MwpHoro Heba!!!!

Hatue >XuTTA BXe HiKonu He
6yne ctapum.
Bo mu 3anyunnuca [o 3py4Horo
Mari4Horo 3acTOCyHKy!

,D,y>+<e paguMmo®= BinTenep nnaHyBaHHA Yacy Ta
3aja4crano nerkuMTa
€ v
WORKSECTION.COM i
P 00:13:56 / 00:14:24 ) Ckopocs 9% @WORKSECT'ON_UA
AR

Asakyro BaM 3a 3ycTpiy, Bce 3po3ymino. MeHi i MOIM Kkoneram Bce
cnogoBbanocs, BXe B 04ikyBaHHI poboTK y Balliii nporpami )
[@pHOro Ta CNokKilHOro Bam AHs ))) é

MapkeTtunr Taken
Cynep! Texniarpumka kpala 3a MoHobaHk!!

Cnacubo!!!

Dmytri Metan BOcheKLUH = Cyﬂep CO¢T
R m— Q Camblit nyywuii B YkpanHe, 9 cuutaio!!! |

pobporo gHs)
Bce aobpe) Bce nogobaerbes )

cnpaeai kandyio Big NpoayKTy Ta oro Garatowaposoi
npoayMaHoCTI)

&




g worksection

0 Balua KoMnaHisi
ornsa

Q Onexcaupp MoHuap + 30% Crapr DiHiw

« 8908056

LWeunakicTs o Bigkputi 0 60%

+300:00
f 3000 3000 $

AKTUMBHICTb

~
&

2 <z \_/,\

9:41

Trade development

Binkputi He 3asepweHi v

Overview Tasks Files




Onbra lnbBayoBa
IT PMO, Acino

Linkedin: 88502625/
Email: il.com

Phone: 0676579651



http://Linkehttps:/www.linkedin.com/in/olga-ilvachova-88502
mailto:oilvachova@gmail.com

PI‘O_jeCt

@

PI’OJeCt

@

Prpject

E Trello

Project




N NprYMH cKkasaTth NPOAXKEKTY Tak'

* TexHiuHe cepeaosumLle (Microsort)

* Bce nia KoHTpoaeM B pykax PMa

* OyHKLIOHAN MJ1aHYBaHHA

* KOpnopaTvBHI HanalLTyBaHHA

* Bennki A0BroTpuBasll MPOEKTM 3 KaCkaHMM MaaHyBaHHAM,
nepeabadyBaHi MPOEKTU

* [TepaliMHI MPOEKTM
* [1iATOMMKa, CNiNIbHOTA Ta 6a3a 3HAaHbL




N npuUymnH ckasaTm NPOAXKEKTY 'HI'

OyHKLIOHAN BUKOHAHHA - MEHEAXKMEHT 3aau

HYUKi, XaOTU4YHI, HenepeabadyBaHi NPOEKTH

MOX IMBICTb/HEODXIAHICTE Bi/IbL LLIMPOKOT 3a/1yYEeHOCTI
KOMaHAM

3PINICTb Ta NPOPECIMHICTE PMa Ta pO3roAifeHICTb PecypCiB
[ lporpamMHe T1a NopTdenbHe YynpaBiiHHA




HOpin KoHoBanos,
CEO IOL, MiHcounonitukm YkpaiHu

Linkedin:

Email: konovalov180@gmail.com
Phone: +38 (097) 291-22-91


https://www.linkedin.com/in/yuriy-konovalov-mba-cal-icp-97530124/
https://www.linkedin.com/in/yuriy-konovalov-mba-cal-icp-97530124/

Create Issue

m Resolve Issue RESOLVED

Resolve Issue

Stop Progress

WO rkfl OW Close Issue

CLOSED Resolve Issue

Start Progress Reopen Issue
Close Issue Close Issue

IN PROGRESS Start Progress REOPENED




Kanban

KaH6aH-npoeKT B Jira - Lie NPOEKT, WO BUKOPUCTOBYE METOA0MOri KO KaHbaH ans
yrnpaB/liHHSA 3aBAaHHAMM Ta Bidyanisauii pob6o4oro npouecy. B Jira, KaH6aH MOXe 6yTu
BUKOPUCTaAHUM K TUM NPOEKTY, LLO Haa€ 3pYYHUN iHTepdenc ans BiACTEXEHHS POOOYMX
eNeMEHTIB, KepyBaHHS MOTOKOM po60THM Ta onNTUMI3aLil NpoLeciB.

T0 board $ o 2 el

Q @B Epic v Type v Quick filters v |2 Insights 25 View settings

OCHOBHI pucu KaHOaH-
npOCKTa B Jira m SELECTED FOR DEVELOPMENT 1  MAXS IN PROGRESS MAX4 DONE1
BKJ1IOMaAlOThb:

Sub-task1

T0-1
1. Jowka Kanban.

2. Jlimitn WIP (Work in
Progress).

3. Bizyanisauisi pobo4doro
npouecy.

4. MNpioputetn Ta CTPOKN.
5. Penoptn Ta AHaniTuka.

Q See older issues




Scrum

Scrum-npoeKT B Jira - Ue NpPOEKT, AKMN BUKOPUCTOBYE METOLONOrK0 Scrum Aans
yrnpaB/liHHA PO3POOKOK MpPOrpamMHOro 3abesrneyeHHd. Jira Hajae MOXIMUBOCTI ANS
HanalwTyBaHHS Scrum-npoeKkTy, Wo6 BigobpasnTn KAKYOBI acnekTn Scrum, Taki faK
npoaykToBuin backlog, cnpuHTK, 3aaadi, 6eknor icTopin KOpMCTyBaYiB, Ta iHLLi.

Backlog & 2 e
OCHOBHI xapaKkTepucTUKu o @D & veson v B qickfites - 2 Insights 25 View settings
Scrum-npoekTty B Jira
BKJTIOYAKOThb: Y EEILIE I GEa (e 18 @O Completesprint -

] SCRUM-1 Issuel IN PROGRESS v

1. NpoaykTtoBun beknor 3 SCRUM-2 Isue2 1000w
(Product Backlog). 3 SeRUM-3 Issue3
2. CnpuHTK (Sprints). o

3. bopawn (Boards).

4. lLiBngka 3miHa npiopuTeTiB.
5. 'padbikm Ta 3BiTN.

6. MNMnaHyBaHHs CripuHTIB.

? Backlog (0 issues) 0 OO Create sprint




[poeKTHa AOKYMeHTaLlif

B Confluence, TepmiH "6ntonpuHT" (Blueprint) Bkasye Ha wabnoH abo CTPYKTYpPY, siKa

BM3Hayae, IK CTBOPHOOTbCA Ta odopmatoroTbes cTopiHkn B Confluence. Blueprint
aornomMarae ctaHaapTM3yBaT CTBOPEHHA BMICTY Ta 3abe3nedyye KOHCUCTEHTHICTb MiXK
PISBHUMU CTOPIHKAMM.

\7‘ TRIANGU Home Recentv Spaces~ Teams™ Apps™> Templates + Create Q Search

DProject documentation P @ 0O F K m eee
88 All content ' Project documentation

99 Blogs + Project Title

and Description
4 Automation NEW

Objective
ol Analytics
Due Date

Calendars

Key Outcomes
'E'} Space settings

v  SHORTCUTS +

Status
v  CONTENT - <+
Jira Project

Q  Filter by title

* Project estimation

*  Qutcome of kick off m...




[lnaHyBaHHA NMPOEKTY

[iarpama [aHTa B BigPicture - uUe nNOTY)XHMU IHCTPYMEeHT pAna Bi3yanisauil Ta
nnaHyBaHHA 4acoBOI JliHII NpoeKkTy. BoHa [03BOJIA€ CTBOPHOBATU Ta BIACTEXYBaTU
PO3KNaaun 3aBAaHb, BU3Ha4YaTU TEPMIHU Ta B3aEMO3aJIeXXHOCTI MiXK 3aBAaHHAMMN.

A/ AGILE-1 'IN PROGRESS
= : °
e Ongoing agile project (E-commerce platform) v @i Live v =Gty @ QDD E

+ v = v @~ Jv @&~ = & @ sampledata* ~ B <) Quick Filters: none v a0 & F Q e A
® Q & S
2023 © ’
' SUMMARY COLOR START Dﬂ.TE[MINIMUM| END DATE a (M.
Movember December
v (Epic) Import products to the ec... ® 15/MNow/23 28/Mow/23 b ’(Epm]]rnpor!pmduc1s1o1hee-commerce pl" )
(Story) As a user | want to imp... ® 15/MNov/23 24/Nov/23 T (Story) As a user | want to Impx
(Story) As a user | want to spe... @ 20/Nov/23 24/Nov/23 s (Story) Asa u
(Story) As a user | want to see .. [ ] 22/Nov/23 28/Nov/23 T (Story) As a user | wi
v (Epic) Managing stock levels ® 29/Nov/23 12/Dec/23 * (Epic) Managigg stack levels
-3
(Story) As a user | want to see .. ® 29/Nov/23 01/Dec/23 < b (Story) é
z
(Story) As auser lwanttorece.. @ 04/Dec/23 08/Dec/23 b (Story) Asaw
(Story) As a user | want to hav... ® 06/Dec/23 12/Dec/23 T (Story) As a user | wi
v (Epic) Ma-weging customer com... 13/Dec/23 26/Dec/23 T (Epic) Managing customer communication
(Story) As a user | want to hav... 13/Dec/23 20/Dec/23 o (Story) As a user | want
(Story) As a user | want to writ... 18/Dec/23 26/Dec/23 ot (Story) As a user | want to ¥
(Story) As auser |wantto ben... 18/Dec/23 22/Dec/23 il (Story) Asa



PecypcHe [1naHyBaHHS

BukopucTtoBytoun nnariH BP iCHye MOXXNUBICTb BIACTEXEHHA Ta niaaHyBaHHA pecypciB
ONs 3aBAaHb. MOXIMBICTb Npu3HadaTU Nogen Ha poboTy Ta BiACMiAKOBYBATU TXHIO
3aBaHTa)XeHICTb.

# / AGILE-2 INPROGRESSw
Triangu v @ Live v

Summary

v . Artem
218.0/168.0

v o Olena

v o Sergiy

= Resourcesy & i A

- - &4 F A B S SNON I Quick Filters: none v amo K Q e
Workload details 11/12/2023-17/12/2023 &
DECEMBER'23 DECEMBER23 o Olena DECEMBER23 DECEMBER 23
WEEK 48 WEEK 49 ) , ) WEEK 51 WEEK 52
Effort mode Remaining estimate
1Fri 25m 3 5un 4 Mon 3 Tue & Wed 7 Thy B Fri

Toe 20Wed 21Thy | 22Fi | 23Sm | 245um | 25Mon  26Tue | 27Wed 28Thu  29Fi | 305: | IS
Units Hours
62 8 : e

Agareqation i
z T— e e
Total workload m

240 1200 1200 1200
Remaining capacity

KEY SUMMARY WORKLOAD

v i3 Y T S TR

BUD-2 Test2
80 400 L 400 400

1
{ BUD-1 - Test]
e/ ® ] ¥ [ s ] % |

8.0 40.0 40.0 40.0 40.0

| BUD-2- Test2

8.0 40.0 400 40.0 40.0

i BUD-3- Test3



JloryBaHHSA 4Yacy

Ilna noryesaHHA 4acy B Jira MO)XHa BUKopucTatu Tempo nnaridH. B uinomy, noryBaHHsA

yacy B Tempo B Jira cnpusie KpaliomMy ynpaB/liHHIO pOG0OYMM 4YacoM, MJIaHyBaHHIO Ta
aHanisy BMTpaT, L0 € KJIFOYOBUMMW acneKTaMu yrpaBJliHHA MPOEKTaMM Ta pecypcamu.

[l 10 Dec - 16 Dec, 2023 £ > Today

Sun 10 12h of Oh Mon 11 Shof 8h  Tue 12 Ohof8h  Wed 13 Ohof8h  Thu 14 Ohof8h  Fri 15 8h of 8h Sat 16 0Oh of Oh

Test1 Test1 Test1

BUD-1 4h

Test2



YnpaBniHHA pU3nKaMu

[1nariHn gna pusnk-MmeHeg)KMeHTYy B Jira MOXXYTb HagaBaTu A04ATKOBI MOXXJINBOCTI
AN ePEKTUBHOIO BUSIB/IEHHS, BiJCTEXXEHHS Ta KEPYBaHHA pU3MKaMn B paMKax
NPOEKTIB.

INHEREMT IMPACT

o oo . Unspecified Meqgligible Low Medium
OcHOBHI PyHKLIT, AKI sp egligib " Vie

peanisoBaHi naariHom "Risk
registers”:

Almost certain

1. CtBOpeHHA Peectpy Pusukis. Very likely
2. OuiHka Pn3wnkis.

3. BigctexxeHHA Ta MOHITOpUHT.

4. MNpn3HayeHHA BignosiganbHWX.
5. Bu3HaueHHs 3axoaiB
3anobiraHHA Ta PearyBaHHSA.

6. CTBOpeHHs 3BITIB.

/. IHTerpayisa 3 [HWrMmn Moaynamu
Jira.

Unlikely

E
-
e
o
[
(il
o
|_
=
Ll
or
Ll
I
=

Very unlikely

Unspecified




[Mpouec 6roa)KeTyBaHHSA

Tempo Budgets B Jira fo3B0onSi€ BaM ePEKTUBHO KepyBaTu BrogyKeTaMun Ans Ballunx

NPOEKTIB.

3a gonomMoroto nnariHy €
MOXIUBICTb.

1. cTBOpPUTU BHOOXKET.

2. BU3HAYUTUN CIIPAMOBAHOCTI
BrooxeTy.

3. BKasatu nepioq OroaxeTy.

4. pogasatu Kateropil Ta BUTpaTu.

5. npmn3Ha4aTn BIOOKETHI
PO3MNOAINTEHHS.

6. noryeaTu pearibHi BUTpaTu.
7. BigcTexyBaTu nporpec ta
NpoBOAUTU aHanis.

P Cost Tracker
Laf] Partner Portal

for Timeframe

® Labor 8102,321.25

E

OTAL CO JUDGET REM/ ®
$100,000.00 $149,521.25 $(49,521.25) $125,303.75

xpenses

$47,200.00

Overview Scope Team Expenses Configuration

Progress

Schedule
@ 1ty . r Contigure

Scope

Cost &

Accounts

CAPEX vs. OPEX
o ——————————————————————— |

CAPEX $44.4K

Uncategorized

$1035K @



OKR

OKR (Objectives and Key Results) - ue meToponoria ynpaeJ/iiHHS, siIKa JAornomarae
opraHisauiamMm BM3Ha4vaTu Ta gocAaraTu pesynbTaTiB 3a OMNOMOroK YiTKO BU3HAYEHUX
Lis1en Ta KNHoYOBUX pesynbTarTiB.

118 %

112 % 104

103 % _
oy -| I I I 2 I|:I"ll:ll



3BITH

Jira Hapae pIi3HOMaHITHI MOXJ/IMBOCTI A1 CTBOPEHHSA 3BITIB, AKI A03BONAOTb BaM
aHanisyBaTu Ta BiACTeXyBaTW Pi3HI aCNeKTU BALLIOro NPoOeEKTY YU KOMaHAMW.

Huxue HaBeaeHO HaMnonynApHiLwi
TUNOBI 3BiTH, AKIi MO)KHa
nobyaysartu B Jira:

1. Workload Pie Chart.
2. Burndown Chart.

3. Control Chart.

4. Activity Stream.

5. Velocity Chart.

6. Release burndown




[MopTdenb NpPoeKTiB

[lopTdenb NPOEKTIB - Le cTpaTeriyHMN IHCTPYMEHT ynpaBAiHHSA NMPOEKTaMU, KU
[NI03BOMISIE OpraHisauil BU3Ha4yaTu, BUbupaTtn Ta npioputesyBaTtu NPOEKTU 3rigHO 3

# / PORT-1 NOT STARTED v

Ll MopTdent NpoekTie v

IXHbOKO CTpaTeriero Ta uinadmu. Lle KoHuenuiqa, WO BUKOPUCTOBYETbLCA Ha PIBHI
BULLIOIO PiBHSA, Aie Pi3Hi MPOEKTU KOHCOIAYIOTLCSA B €AUHUIA "MOPTdhENb’ BiANOBIAHO
[0 CTpaTeriyHmx noTpeb opraHisauil.

@y &

@ Essentials
T¥PE

PORTFOLID

v [oprdens npoekTie

mOverviewy < 1 / &
* T @& Q - &
LEADER STARY DATE END DATE STATUS STATUS (TASKE) [STATUS CATEGO.  DESCRIPTION ol
11/Dec/22 10/Dec/24 T STARTED | (oo Jon 3.
Classic project - House Build fic] 11/Dec/22 10/Dec/24 [ 100% [ ou [ o This is a sample Box. Classical project based on traditional
v Ongoing agile project (E-commerce platfo fic] 15/Nov/23 26/Dec/23 [ 100% Jou. J o
ITERATION Iteration 1 fic] 15/Nov/23 28/Nov/23
ITERATION Iteration 2 ic] 29/Nov/23 12/Dec/23

ITERATION Iteration 3 fic]

inear project s
This is a sample Box. This example of a project simulates a situation whe
100 Jox Jon
13/Dec/23 26/Dec/23



IleMo-cepepoBuULLe




All Together Now



TO WO BCE X TaKM KpaLle BUKOPMCTOBYBATW ANA MPOEKTIB Y BUPOOHNLITBI?
AK LBMAKO 3POCTAE ePekTUBHICTL B KOMMAHI Nicasa BrnpoBaaxeHHa Worksection
3 TOM GaKTOPW YOMY TMPOEKTM HE YCMiLLH]

s it possible to effectively manage a project without using such project
management products as Jira, Project, Exel?

Horo He gocTtae Bam B obpaHoMy Bamu MpoayKTi yNpaBaiHHA MPOekTamMm’?
[ 10O CKNaAHOLLI 3aMNpPOBaAXEHHA TUX UM IHLLMX PILLIEHb

Ak HabpaTh Ccobi yCnillHYy KOMaHay?

| [IkaBWTb MOTMBALLIA NFOAEN , LLIO 3aMMaOTbCA MPOEKTHORD AiAIbHICTHO
1O X MOMWAKM/dakarm B YMNpaBaiHHI NMPOEKTaMM

Does IBM use Jira? What is better then Jira? What can | replace Jira with?

10O HaMbINbLLUI PU3MKM B iX AOCBIAI



22/02/2024 71K

HETPO ~ ATW
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Project Management Book vol. 1

Music of inspiration for my book

o Prosnitskyy

@ 9 saves « 1h 30min

©® &

~+  Add to this playlist

'“ L Trai R ; in'
Long Irain Runnin
d‘ BLED The Doobie Brothers

Pt -

N wtthe Seaars

\ Driver's Seat
\ Ay
=l TR Sniff 'n' The Tears

Gichte Tt Connect to a device

Who Can It Be Now?

-

' . Long Train Runnin’

- The Doobie Brothers

i Q 1D

Home Search Your Library

I O <




[lonepeaHA 3aaBKa Ha KyniB/O
KHrn Onekcia [1pocHiubKkoro "Ak
He Npo...aTu NPDOEeKT"




Oleksiy Prosnitskyy

+38 067 405 47 01
mvp@leoconsulting.com.ua

M icrosoft Gold Project and Portfolio Management

Gold Windows and Devices

Pa rtner Gold Commun ications

Gold Cloud Productivity
=. Microso ft Gold Data Platform
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