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1 BOA MO§ H3
MOHIMATb



Pi3Hl/ILLF| A no4ynHato pobuTu

CNpaBy KOU ....
TPUrepy
moYaTKy




REePIBHUK
1POEKTY

B meHe €
KOMaHAaa

B meHe €
EL!

pecypcu Ta
IHCTPYMEHTH

@ B MeHe €
uini Ta

3ajaui

B meHe €
CroHcop
B meHe €
broaxker
B meHe €
y3roaeHi
Bi3Hec

BUMOTHU



... FapHi 06cTaBUHU 3apO6UTH Ha ...

\

o\ iflpm‘iuma BKa3iBKa 3pobuTu Lie!

\' ¢ Cycip-naanioka Wwocb Tam pobutb, ToX Tpeba

LWOoCb pobutu ....
* fAKwnia rapHuii ropockon, Mapc y opb6iti BeHepu!

* fl BUNUB CMAYHOI KaBU Ta BiguyB Xary Ao
iHHOBaLiN, 3MiH ... B MeHe € 6aueHHA i ue byge
LOCb HEMMOBIpHEe

VAR TR R AR L A RN DS N AR



PI3HMUA V¥ mindset

A meHeKep 3 npodinem ....



IHCTPYMEHTU BU3HaYeHHA npodinto - PAEI

Focus
Process ¢ » Results
Unstructured Global
Integrator Entrepreneur
- .
S )
© »
: 3
e 2]
< ;
Administrator Producer
Structured Local
Slow ¢ » Fast
Pace

Oneutbea TyT : https://adizes.com/management_styles/



I[HCTPYMEHTU
BM3HAYEeHHHA

npo@into - DISC

Oneutbea TyT: https://discvalueprofiles.com/blog/what-are-the-
disc-personality-types-a-deeper-look-at-12-styles/

Active
Fast-paced
Assertive
Dynamic
Bold

Questioning Accepting

Logic-focused People-focused
Objective Empathizing
Skeptical Receptive

Challenging Agreeable

Priorities: ensuring accuracy,
maintaining stability,
challenging assumptions

Motivated by: opportunities to use
expertise or gain knowledge, attention
to quality

Fears: criticism, slipshod methods,

being wrong
Thoughtful
You will notice: precision, analysis, Maoderate-paced
skepticism, reserve, quiet Calm
Methodical
Limitations: overly critical, Gareful
tendency to overanalyze,
isolates self

CONSCIENTIOUSNESS



REePIBHUK

TPOEKTY

Tpnmae KomaHAy 3a ropilKkm
MeHepKep CKNaLHOro NPoeKTy
KomaHpa KoTiB

MeHenxep nepegact

TASK

OUTGOING

( "Have FUN Doing it"

"Do it TOGETHER" I

i "Do it NOW" 1

 —

I "Do it RIGHT" J

https://www.linkedin.com/pulse/disc-personality-type-project-faisal/

31d03d

RESERVED






3aMOBHMUK

* KopnopatusHui piwana — ue “-ael”

e CKaxeHui BisioHep — ue “--Ei”

* KopnopatnsBHuM 3agpoT — ue “-A--"

* KopnopaTtusHum bynbaosep — ue “P---"
* KopnopaTtmnBHa ynmbaka — ue “---1”

* TiBHIOK - Ue “---i”
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XTO
BiH/BOHa/BOHO?




CTpax Ta bint




A 6auy Wwo noobiuann moi konern abo
KepiBHUKM, A 3HAIO WO Lie He peasibHo ane €
MYLLY MOBYaTU

B meHe mainke Hema KOMaHAW, BCi pecypcu
overused, puHoK overheated

RepIBHUK
NPOEKTY

* B meHe € KOMaHAa ane B Hel Hema A0cCBiay

A He o KiHUA po3yMmito TexHonorito abo
AOMEH, NepLni pa3 pobto TaKU NPOEKT




3aMOBHUK

BTpaTa BTpaTtntn BTpatutu BtpaTa
0b6nmnyyAa BNAMB boHycH niganernux




KVAbTYPHUN KO

[IMBOBUHA Pi3HMLA Y PO3YMIHHA 3BUYANHUX
peyen, inen, Ta cnocobiB KOMyHiKaLin



PI3HMUA Y

neTanax

Ha akomy piBHI BigbyaeTbca KOMyHiKaLia?

Konn 1a yomy moBYMTb 260 YoMy
roBopuTh?

Konu Karke Tak? Konu Kaxke Hi? [incHo
BCe rapaspg, Konm nosntms?

LLlo Kake yepe3 HeBepbanbHi enemeHTH
KOMYHiKaLin?

AK 6byae BUKOHAaHO KepyBaHHA
nignernummn?

LLlo noTpibHO AN yXBaNeHHA pilleHHA?
Yn posipse Bam?
AK BigHOCUTbCA A0 KOHPANIKTIB?

AK nnaHye yac?




DAKTOPW BMN/INBY

3aranbHe KynbTypHe cepeaosuule

CouianbHi rpynu: cim'a, WKona, yHiBepcuTeT, Knyou
CouianbHUWN Tepopusm: Tewa abo cBekpyxa
CouljianbHUIN piBEHb

dopmaTytoumn rpynun: LEPKOB, apMis
KopnopaTuBHa KynbTypa 3apa3 / nonepeaHs
BnacHM po3BUTOK

EmouinHmni cTaH



prersitetsforlaget

BUSINESS BEHAVIOR

A Guide for Glo

CROSS-CULTURAL

—
Richard R. Gesteland

KYJ/IbTYPHA
KAPTA

[louynTaT ANA NOYaTKY



| O10OBHA PO3MOB3

... iIA€aNbHUN WANAX icHYE. Ane
KOXKHOro pa3y BiH BaC YEKae y
HACTYNHOMY NPOEKTi abo BK
3HAETE AKMM OU BiH mir bytny
nonepeaHbLOMY.



[1lAroTOBKa 40 PO3MOBMU

3anuTaTu — XTO 1,

JOMOBUTUCHL NPO
LWAAX, NOYNHAOUM
3 KIHLLEBOro ycnixy

BM3HaATK WO WAAx

3HaAWUTU CNiNbHi

) € ... abo Moro He
iHTepecu

ICHYE

XTO
BiH/BOHa/BOHO?




PO3MoBIAaEMO MPO YyChnix




Tob6TO MK OYiKYyEMO

bisHec aHani3




KJI04OBI eleMeHTW aHaNl3y ANAa MeHeaxKepa



I bi3Hec apXiTeKTypa

https://www.dragonl.com/solutions

/enterprise-architecture-as-strategy

Vision & Mission

Wie recognize the value of every person
and are gulded by our commitment fo
axcalience and leadership. We
demonsirate this by providing physical
and emational care far each aof our
patiznts and thalr familas.

Siakeholders

Amibition & Strategic Starting-
pints and preconditions

Sirategy (objectives & goals &
targets) pertaining to a guality
requirement (2A)

= reduce costs.

w zmpawer smpliyess

Program of Requirements
{User & Business & IT)

w Warking matlle
weryming mghal
uizer s2arening
onsisient data

w care act complianzy

Infarmation

Jan 12018

0.5 oaft

Mar Bzsume

Atiantis Hospital
Surpose: Ta Infom
Target Audlence:  Management

[ Future Enterprise Architecture Blueprint - Hospital 2025 ]

Context

Communication Message

This an example communication message.

Business Strategy and Digital Transformation Overview

Maricet’'Clent

WAth this EA blusprnt every manager can se2
the Impact of tha Neccesary changes from me

sirategy onto e layers In the organzation:

markst [sysr procseses layer, applostions
layer and IT Infrastruciure layer.

Maricet'Clent

Markat'Cliemt

R 57

Services Model

Tachroingy Aomdmag - GANTT Coart

Concepts and Principles

w Inskani Faclory

Infammation

wMoblle Appe and Data

w Smart Enging 3nd Suzinass Ruize
m Single Saurcs of Truth

IT Infragtructure

= \irualization

» PuBliz Clauds
Dighal Transform

Arhiteciure Principles
= The Customer I Atways Right
Suy Sefore Buld
Sueinece Case Sasad Projects
‘25, Wiz Can Do Anylhing
 Setter To 52 FIrst Than To S Sefer

Projects and Deliverables

= Custamer

Paperiess Office
W Websita
‘ood 4 Ft
w Intarfacing with Pariners

= Webshe

= Qualty System

= Food Order App

w» Compllant Processes
= Fast Data Exchange

Policy Measures

- masELre

- masEwre 2
- masELre 3
- masEwre 4
- masELe 5

Core Figures | Complexity

= 1000 chents

= 100 businece process2E
=20 products

® 300 employess

w50 servers

40 applicaions.

Reference Documents

wInnovation agenda

w yzampian

wmisglon saEment

w Brogram of reguirements
w Doardroom sketch
wnoiss MT mesting




PO3YMIHHA HaNPAMKY 3MIH

Bisia (Vision) /
Micia

/ (Mission)

BignoBigHicTb
(Alignment)

(Objectives)

Crpareria
(Strategy)
P




B3HaAYaeEMO Me XK

LLlo y meXax

LLlo miHAEMO :
pilLEeHHA

LLlo no3a
MeXaMu ObmeXKeHHA
PilUEeHHA

[MpUNHATI

' pilLEeHHA




[lani BUMOTH ...




http://tz.org.ua/ |



®PiHaNbHI CUEHW

KinbKa rapHMX KOMIKCiB MatoTb A0AaTM NOCMILLKM Ta BU 3abyaeTe nOMU/IKK Criikepa Ta Lo
KPMBY Npe3eHTauito AKY BiH roTyBaB LbOro paHKy



BUKNUK
3aCTapIAnX
npobnem

OBSERVER

MONKEYUSER.COM

WATCHING A SENIOR DEV

g

GRACEFULLY AND CONFIDENTLY

2

Y

DIVE INTO

\.
|

LEGACY CODE
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g




HOW LONG WILL IT
TAKE TO WRITE THE
SOFTWARE?

THAT
DEPENDS.

WHAT DO
YOU WANT I DONT
THE sOFT—  KNOW
WARE TO YET.

DO YOU
SEE THE IS IT
PROBLEM YOU?
HERE?

EHSCOTTADAMSSAYS

DILBERT.COM
-1 2019 §cott Adsms, Inc./Dist. by Andrews McMeel

BaXXKl NTaHHA, NPOCTI BiANOBIA



THOK DESCRIPTION vs EFFORT

WE NEED YOU TO PUT THE | NEED TO GET BETTER
ROUND THING ON TOP AT ESTIMATING

| TaK
33BN

¥ MONKEYUSER.COM



LOADING WEEKEND MONKEYUSER COM

MONDAY FRIDAY
S0 MANY DAYS ONLY TWO DAYS
TILL FRIDAY TILL MONDAY

Bxke cepena




Bxke cepena !!!



Lo BM TyT pobute, birom Ha BUPOOHMUTBA, roai banamnKkyBaTu

AXTYHT, AXTYHT



[1aKyto 33 yBary!
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