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10 pokie Microsoft Project MVP 2011-2021
PMP PRINCEZ

ABTOP 9 kHMT 3 Microsoft Project
AsTop noHaz 200 cTaten 3 ynpasaiHHA npoekTamu Ta Microsoft Project
MogaepaTtop i opraHizatop 14 KOHGepeHLi 3 yrpaBaiHHA npoekTamm Ta Microsoft Project
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[ lporpamMm HaBYaHHA (MIN 3 MICALL)

» KepiBHUK byaiBenbHUX MpoekTiB (9)

* AAMIHICTpaTop byaiBenbHUX NpoekTiB (4)

» KepiBHUK 6yaiBenbHMX 06'ekTIB (1)

» KepiBHUK gn3amnH npoekTis (1)

» KepiBHuUK byaiBenbHux npoekTiB (Advanced) (1)

» [lnpektop byaiBenbHUX NPOEKTIB



Business and IT Project Manager
(BPM)



Cdepu AianbHOCTI KOMMaHIW:

a® OQapmaueBTU4HA & Crtpaxoea
I bBaHkiBcbka -, MegniHa
o PiTeln & Hadtorasosa
o Arpo l« Baxxxka npomucnoBicTb
@ Xap4yoBa NMPOMMUCOBICTb 8. Ocsita

IT M epxaBHWW cexkTop
-, ®iHaHcoBa B® TpaHcnopTHi nocnyrm



Poni:

8 KoopawHaTopu NpoekTiB

8 KepiBHWKM NpoEKTIB

8 KepiBHukm PMO

2 CniBpobiTHMKKM PMO

8 KepiBHWKK DyHKLUIOHaNBHUX Nigpo3ainis

8 KepiBHUKM Bi3HeC-HaNPAMKIB
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1.be3 BIANOBIAA/IBHOCTI

PIAKO 3YCTPIHEeL NpeaCcTaBHUKIB Di3Hecy

Hema cneuyoikm

2.
3.
4 Mano yacy, Wwob BMNAMHYTM Ha CBIJOMICTb
5.

eMa€ A0OMAaLLHIX 3aBAaHb

1

o.Hema rnbrHn
/. DparmeHTapHi
8.He npo Bce € kypn

9.1ar0Tb TiNbKKM 3HAHHA
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The PMI Talent Triangle®

Strategic and PN
Business Management N\

©Project Management Institute. All rights reserved.




LEO & PRO PM Talent Circle

B Techinal

W Leadership M Strategic



bnok «MeTtoaonoria»

« Frameworks (Waterfall, Agile, Scrum, Kanban, Lean) Ta ribpuaHa Mogens
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KoMaHAOyTBOpPEHHA
* [lpodinbHnin aHaniz ocobuctocTi (DISC)
« [leperosopw B npoekTax
*  YnpaBaiHHA KOHJIKTaMM
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LEO

CONSULTING

uen ceptTudikaT 3acsBifguyeE, Wo

ONEKCAHAP MATN

YCNIWHO 33geplume (Na) nporpamy
«KEPIBHWK BYAIBENbHWUX MPOEKTIB (CH
«CONSTRUCTION PROJECT MANAGER (C

y Wkoni ynpaaninks GyaisensHusi npoextamu « PRO P

Jsnnom sugarei
17 yepaug 2018 poxy

CADIRRMICTS LUDOTO 20N AGIy MOmME NESERIDNTI e AN L ww Dicl

PROPM

CONSTRUCTION

CEPTVOIKAT

LEARN & DC MCRE

=

LEO

CONSULTING

PROPM

CONSTRUCTION

B Ederny

uen AMNNOM 3acBifuye, Wo

ONEKCAHAOP MATNAK

ycniwHo 3aBepLus (na) nporpamy

«KEPIBHUK BYAIBE/IbHUX MPOEKTIB (CPM1)»

«CONSTRUCTION PROJECT MANAGER (CPM1)»

y Wkoni ynpaeniHHg 6yaisensHuMu npoektamMu «PRO PM Construction»

[unnom suaaHnin
17 uepeHs 2018 poky

JupekTop PRO PM
Harania Mpucyxina

CnpaBxXHiCTb L{bOro ANNAOMY MOXHA MNepeBipyUTU Ha CaiiTi WWW.propm.pro

LEARN & DC MCRE

=

CONSULTING

ONTTJITOM

uem OUMNNOM 3acBifuye, Wo

ONEKCAHAP MATNAK

yeniwHo 3asepwus (na) nporpamMy

«KEPIBHWK BY[IBENBbHX MPOEKTIB (CPMT)»

«CONSTRUCTION PROJECT MANAGER (CPM1)»

vy Wkoni ynpaenivHg GyaisensHumin npoektamu «PRO PM Construction»

Lunnom suparmin [wupektop PRO PM

17 uepsHa 2018 poxy Harania MpucyxiHa

CrpaekHICTh LbOTO AUMAGMY MOXHA NEPEBIPUTIA Ha CalATI WWW.propm.pro

LEO PROPM




OcHoBwu [1naHyBaHHA Peanizauis
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MoaynbHOCTD HaBUaAHHSA

#BPM1

Moaynb 1. 3 AHI HABYaHHA — TPW TUXKHI Ha AOMaLLHI 3aBAa
Moayib 2 3 AHI HaBYaHHA — TPU TUXXHI Ha AOMaLLUHI 3aBAa
Vozynb 3. 3 AHI HABYAHHA — TPU TUXHI Ha AOMalLIHI 3aB/a
Moayb 4: 3 AHI HaBYaHHA — TPU TUXHI Ha AOMallHI 3aBAa
Vioaynb 5 3 AHi HaBUaHHA — 6eckiHeuHa Tyra B cepui (§)

N N X 1



Npadix HaBUAHHSA
#BPM1

oaynb 1: 05-07.11.21
OAYNb 2: 26-28.11.21
OAYNb 3: 17-19.12.21
oayNb 4: 14-16.01.22
OAYNb 5: 04-06.02.22

< L <L <L

Baprictb HaB4aHHA Ha BPM1 — 59 tuc. rpH.

Onnata noMoaynbHa/MOX/IMBa PO3CTPOYKA

S
-
=
-
=
. LEARN & DO MORE
. Workbook
<P
=i
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HaTanis NpucyxiHa

AwnpexTopka Ta
cniB3acHoBHWK Wwkonu PRO
PM
KypaTop FOpUAWYHOro 610KY.
[pautoBana KepIBHUKOM
HOPMONYHOTO AenapTamMeHTy
«|HTEpran-bya»

Onekcii
MpocHWLUbKIA

AunpekTop LEO Consulting,
cniBzacHoBHWK wkonw PRO
PM
BXOOWTL B TOM CBITOBUX
excrneptie 3 Microsoft Project
(MVP), mae cepTugikauio PMP
PRINCEZ

Jlropmwuna
HedpbopoBa

ABTOpKa HaBYanbHUX
nporpam Ta NPakTUKyMiB 3
ynpaBniHHA MPOEKTaMK

Ha ocHoei 150 21500, PMI

PMEBoK, IPMA ICB, meTogonoril

Agile SCRUM, 3acTocysaHHs
COLIansHO-OPIEHTOBAHWX
HaBwu4ok (soft skills) B
NPOEKTHOMY MEHEIKMEHTI.

Y3noBa Onera

lonosa Bigginy
KOHCaNTUHTY Ta KOYYiHTYy B
Jansen Capital Management
CepTuhikoBaHWi TpeHep PPA
Ta TEIQue (EMoUuinHMIA
IHTEeNeKT) no cuctemi Thomas.
KpeaTMBHWIA OMPEKTOP
AypHany Huxley.

BikTopia Onewko

KoHcyneTaHTKa y cdepi
Lean Six Sigma, ronoBHWiA
pejakTop canTy
SixSigmsOnline.ru
OCTaHHIX TPW POKK pO3BUBaE
Temy YnpasniHHA 3HaHHAMM
(knowledge management),
33CHOBHUK CMINBHOTIA
«YNpaBniHHA 3HAaHHAMMW B
YKpalHi».



€ereH KamawieB

KepisHuk PMO

[Nporwos wnax sig
CUCTEMHOMO agMIHICTpaTopa 40
AWPEKTOPa 3 NpoeKTie. Mae
noceif 14 pokis B chepi
YNpaBIiHHA NPOeKTamMM.
CepTudiKoBaHWA AUPeKTop 3
npoekTiB IPMA. lNpautoBas B
Vodafone, Anbha-baHk,
MpominsecTbaHk, MYMB.

-/

€BreH OceMak

Head of IT, ZEPPELIN
International AG

KoHcynsTaHT 3 NnuTaHb
Lumdposaol TpaHchopmMallil |
cTpaterii IT/apxiTekTypu
nignpuemcTea. Koyd TOT
KepIBHWKIB. Buknaaad nporpam
MBA BisHec wkonu KPOK
("ApxiTexTypa NianpreMCTBa i
IT cTpareris)

Bonogumup ITuriH

ICT Program
Director/Manager B
Ericsson Ukraine

bincle AecATH poKis Aocsiay
yNpaBiHHA NPOEKTaMK B IT,

OaHKIHIy Ta TeNneKoMyHiKaLiax.

Kinbka gecATkie BOano
peani3oBaHnX NPOEKTIB Ta
nporpam B YKpaiHi | 3a
KOPOOHOM.

Onia HikonaeBa

AvipekTopka genapTamMeHTy
cTpaTeriyHUX NPOEeKTIB |
npouecis baHky MYMBb

Mae Bennknia gocsin
YNpaBniHHA NpOeKTaMK Ta
BNPOBaXKAEHHA NPOEKTHOro
MEHEeIXKMEHTY Y BUPOBHWYOMY
Ta 6aHKIBCLKOMY CexTopax,
ABTOpKa KOMMEKCHOI CUCTEMM
PO3BUTKY HAaBW4OK KEPIBHWKIB
npoekTie B "ATEK"

AHHa KpaBuyk

NapTHep lNaTeHTHO-
OPUANYHOT areHuii
«CnHepris», NaTeHTHWA
NoBipeHWiA, aaBoKaT.

CneujaniayeTLCA Ha
LOrOBIPHUX | MOAATKOBMX
MOAENsX poboTH 3 0D eKTamMM
IHTENEeKTYaNbHOI BNAacHOCTI,
3aXWUCTI IHTEPECIB KNIEHTIB B
cymax, IT-npasi Ta IHTEPHET-
npasi.



Bonognmup Poroe

bisHecmeH, bisHec-TpeHep,
yneH BceykpaiHCbKOI
Acoujauii KoHcyneTaHTIB 3
YnpaeninHa IMC-Ukraine.
TpeHep-npakTrK 3 30-piuHKmM
LOCBIAOM BefieHHsA Bi3Hecy.
CTeopMB HauioHanbHy
TOProBeN6HY Mepexy 3
npoaaxy 03406NBanbLHUX
MaTepianis. bye
CMNiBBNACHWUKOM KiNbKOX
KOMNAHIA B 06nacTi po3npiHal
Ta ONTOBOI TOPTIBNI. 3aKiH4YME 3
BifiaHaKo Kypc TanniHHCbKO!
LLkonm meHexepis
B.TapacoBa.

~

AeHwunc YepemicunH

CniB3aCcHOBHWKK Ta
Kepyr4YniA NnapTHep
komMnaHil Baweri group
Mae pnocein 6inblwe 10 pokie B
ynpaeniHHI NpoeKTamu,
BripoBagrKeHH NPoeKTHoro
YNpaBniHHA Ta bizHec-NpoLecie
y ranyasx qiHadcw, pitein, IT, E-
commerce, pecTopaHHMi
BiaHec Ta 6yOIBHUALTBO.
OcHoBHKWIA AocBIA 3006YB B
Kopnopauisx rpyn MNpuear, AT,
Tagpia B. Cnikep Project
Conference 2020. 3akiHunB
LIKONY YyNpasniHHA
BynisensHUMM NpoexkTamu PRO
PM Construction 3a
Hanpamikamu CPM ta CPMA.

lnna NMNonslwakoB

New Business Director,
Kyivstar
ex-Chief Transformation Officer
at Kyivstar, ex-Head of strategic
projects and processes
department (PUMB), ex-Head of
KROK Business School

AHTOH BiTA3b

KepiBHMK HaMpsamMKy
po3pobku bisHec AoaaTKiB Y
komnaHii Infopulse Ukraine

KoHeynsTaHT 3 20 pidHKuM
Joceigom y [T, cneuianiayetscA
Ha CTBOPEHHI BisHec pilleHtb 3
MOMEHTY KONMW NeplLla AyMKa
Npo TO AKKMM BOHO Mae BYTH Lie
TpK peYveHHs. [NMpoRLWoB Wnax
BiO Nporpamicta 4o KepiBHWKa
HaNpPAMKY PO3p0BKK BiaHec
fonatkie y koMnaHil Infopulse
Ukraine Ta thaHaTt Microsoft
Power Platform. MaiicTepHo
NoeaHyE aHanis, apxiTekTypy Ta
NNaHyBaHHA Ha paHHix cTagiax
3anycky NPoOeKTIB,
NEPETBOPHOETLCA 3 CNOHAa B
MeTenuKa y customer
engagement Ta LWMpPO
flonomMarae y cTapTi HOBKX
KOMaH[ NpoeKTy. ABTOP KHMUT,
KyMNW CcTaTer, cnikep Ha
KOHhepeHUiax.

Irop FaiioBnY

TerOTOp-BUKNAAaM -
EanHbyp3bKoi bizHec
LWkonwn
Cneuianizayisa Ha ouiHL
BisHeciB Ta NPoeKTIB B
NOricTyLi, HOBWUX PUHKAX,
MapKeTUHry, pedopMyBaHHs
BizHecy . Npauroe 3
KoMnNaHiaMu«bens LocTka
YkpalHa», «KproKiBCbKWA
BaroHoByniBHWA 3aB0oax, ‘| nes
BaHk’,

Astound Commerce, TM Teplo,
MeTiHeecT, Schneider Electric,
«Pyab», YpTenexkom, DEPS,
Japan Tobacco International
(JTI), MSD (Mepk), Anbha-6aHK,
Bitrek GPS, TP-link, Pleon,
Amway



Onekcin
PinaHOBCbLKUN

Kepyrounin naptHep B Filberry

Former Chief marketing officer at
dokcTpoT, Former Marketing
Director at Prom.ua, Onimn, HoBI
NpoayKTw, Jingep-cHek. Ex-CMO
Evo company. Former
KOHCynbTaHT at Global ABC.
ABTOP KHUI “T0/10BHS
MapKeTUHIrosa KHura’, ‘pa B
bpeHan. 9K 36iNbLUMTK LLaHCK
BaLLIOro 6i3Hecy Ha ycnix’, “Kapro-
MapKETUHI 1 YKpanHa' Ta
‘MpoBiHUMan”

AHapin Mewnia
ClO KepHen

Ex-MeHexep 3 TpaHchopmaLlil

KuiscTap, ex-ClO KuiscTap

OneHa Ko3noBa

Cnie3acHoBHMUA Ta CEO IT-
komnaHii PLVision

CniszacHosHuUg Ta CEO IT-
KoMnaHil PLVision, Aka Hadae
nocnyrn 3 AOCNIMKEHHA Ta
po3po6ku (R&D) nporpamHoro
3abe3ne4eHHa 419 KOMMHOTEPHUX
MepeXx, BbyaoBaHuX CUCTEM Ta
IHTEpHETY peyen
OneHa € BUKNaaadKkow Ta
MeHTopoM y kmbs. BxoguTs [0
CKnagy Harnsgosoi Paau
JlbBiBCHKOrO IT Knactepy.
IrpOTEXHIK PedEeKCUBHUX Irop.
MBA.



Agenda Moaynn 1
OcHoBn

Ha3Ba
3HanomcTBo. Pinocodia, NpaBmaa Ta LIHHOCTI
Mnhatdopma Microsoft 365 gns ynpaBaiHHSA NpoekTaMu | HaBYAHHS
Frameworks (Waterfall, Iterations, Scrum, Kanban, Lean) Ta ribpiaHa mogenb

KomaHaoyTBOpEeHHH

[oAVHN Buknagau
4 TIpocCHILbKuMiA
[MpOcCHILbKNIA

[MpOCHILbKMIA

Ko3noBa



Agenda Moaynn 1
Ininiawin

Has3Ba [oAVHN Buknagau
[HBECTULIMHNIA aHani3 NPOEKTIB Ta po3pobka Hi3HeC Kency 4  TanoBwuy
[HTeneKTyanbHa BAACHICTb KpaBuyk
MawncTep-knac [Monblwakos
MapKeTUHIoBMA aHani3 ®inaHOBCbKMI
BizHec aHani3 Ta 36ip BMMOTr Butase
BeegeHHa B H6i3HeC npouecu YepemiciH

MpodinbHMM aHani3z ocobucrocTi (DISC) Y3noBa




Agenda Moaynn 3
MNnanyBaHHA

Has3Ba [oAVHN
[HCTPYMEHTWN NAaHyBaHHA MPOEKTIB Ta OLIHKM TPUBAIOCTI Ta BapTOCTI MPOEKTY 6
MawncTep-knac
FOpuanyHa npakTuka
KoMyHikauis B npoekTi. I[HCTpYyMeHTI, JOKYMEHTU Ta NpakTmKa
YnpaBniHHA B3aEMOBIAHOCMHAMMW 31 CTEMKXOAAEPAMM

[eperoBopwu B NpoekTax

Buknagau
ITuriH
Mewwn
[MpucyxiHa
Hikonaesa
OcbMmak

Poros




Agenda Moaynb 4
Peanizauin

YnpaBaiHHA 3MiHaMU Ta pU3MKamu

MawncTep-knac

AHaniz BUKOHaHHA NPOEKTY 3@ JOMNOMOIOH IHCTPYMEHTIB
YnpaBaiHHA 3HaHHAMM

YnpaBaiHHA KOHPAIKTaMK

[oAVHN Buknagau
6 Kamawes

CaByLUKIH

Prosnitskyy

Onewko

HedesnoBa



Agenda Moaynb 5
3aKpuTTa

TectyBaHHA
LlinenonaraHHs
3axuCT unaomy

MawncTep-knac

OdiuinHe 3aKpuUTTa + PeTpoCneKTMBa

[oAVHN Buknagau
2 [pocHiubknn
KosnoBa

Buknaaaui

[MpOCHILbKMIA



Onekcin MNMpoCHILbKNN —

KypaTop Nporpamu

PR JECT 067 405 4701
CONFERENCE




Oleksiy Prosnitskyy

+38 067 405 47 01
mvp@leoconsulting.com.ua




